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¢ Understand aspects of projects in organisations: This section of the exam measures the skills of
Procurement Project Managers and covers the findamental aspects that influence how projects operate
within organisations. It explores the distinction between programmes and projects, stakeholder
management, and how key measures such as cost, quality, and delivery impact project success.

1 | Candidates also study factors leading to project success or failure, work breakdown structures, and how

project structures and resources align with supply chain relationships. It further includes understanding sub-

contracting, consortiums, and project partnerships, as well as analysing project resources through

scheduling, technology systems, and financial management. The section concludes with the project life

cycle, from initiation and implementation to closure and review.
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¢ Understand approaches to the planning and management of projects and change mnitiatives: This section of
the exam measures the skills of Strategic Operations Managers and covers the planning and governance
frameworks necessary for effective project and change management. It includes corporate governance
structures such as project boards, reporting systens, and initiation documents. Learners examine common
project objectives that balance cost, quality, and time while promoting sustainability and community impact.
ES Additionally, this section delves into risk management approaches, including identification, simulation, and
accountability within supply chains. It concludes with an analysis of planning methodologies such as
sequencing, network analysis, PERT, CPM, and the use of Gantt charts to ensure efficient project
execution and control.

¢ Understand the concept of organisational change and how it can be achieved: This section of the exam
measures skills of Change Management Specialists and covers the core concepts and types of
organisational change, including evolutionary, adaptive, revolutionary, and reconstructive change. It
examines how internal and external factors such as SWOT and PEST analyses, innovation, and

F&E3 management restructuring, drive transformation. Learners evaluate how organisations respond to change,

including resistance, skepticism, and the need to maintain progress during turbulent environments. It also

addresses methods for managing and sustaining change through communication, empowerment, incremental

adjustments, and lean methodologies, while distinguishing between hard and soft change processes.
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78 #62

A cost estimation tool which is used to allocate money into an organization's budget is known as a estimate.

A. definitive

B. rough order of magnitude
C. ballpark

D. budgetary

EX: D

R #63
The role of a is to provide direction and funding for a project.

A. support staff member
B. project sponsor

C. project team

D. project manager

ZX: B

FRE #64
Which of'the following is a guideline that project managers should follow when commumnicating with their teams through e-mail?
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¢ A Minimize the total number of e-mails by including as many subjects as possible in a single e-mail.
¢ B. Ifthe entire message can fit in the subject line, put it there.
e C. Always reply to all the people to whom the mitial message was sent.
e D. Continue replying to e-mail messages without changing the subject line to maintain continuity.
EXR: B
il /8 #65
In project time management, a(n) is an output of controlling the schedule.
® A project management plan update
¢ B. activity attribute
e (. activity duration estimate
¢ D. milestones list
ER: A
R #66

The analysis of roles, relationships and interdependencies within the supply chain network requires evaluation only at the start of a
project. Is this correct?

A. no - this should be evaluated several times throughout the lifetime of the project

B. yes - this allows for shared processes and pooled resources

C. no - there is no requirement to analyse this as it will not affect the project's performance

D. yes - it is important to analyse the supply chain network before a project commences using the RACI model

ER: A

fE AR A«

The CIPS guide highlights thatsupply network roles and relationshipsevolve during project execution.

Therefore, they must bereviewed regularly, not just initially, to maintain alignment and manage interdependencies effectively.
Reference:CIPS LSMS Study Guide, p.26.
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