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Scrum Professional Scrum Product Owner I Sample Questions (Q131-Q136):

NEW QUESTION # 131

A Scrum Master is working with a Scrum Team that has Developers in different physical locations. The Developers meet in a variety
of meeting rooms and have much to do logistically (for example: reserve meeting rooms and set up conference calls) before the Daily
Scrum

‘What action should the Scrum Master take?

(choose the best answer)

A. Inform management and ask themto solve it.

B. Allow the Developers to self-manage and determine for thenselves what to do.
C. Ask the Developers to alternate who is responsible for meeting setup.

D. Set up the meeting and tell the Scrum Team that is how it will be done.

Answer: B

NEW QUESTION # 132
True or False: The Sprint Backlog is a result of Sprint Planning, and it includes the Sprint Goal.

o A True
o B. False

Answer: A

Explanation:

It is true that the Sprint Backlog is a result of Sprint Planning, and it includes the Sprint Goal. This is because:

* Sprint Planning is an event where the Scrum Team plans for the upcoming Sprint. The purpose of Sprint Planning is to align the
entire Scrum Team around a common goal and a plan for delivering an Increment that meets that goal.

* The Sprint Backlog is the set of Product Backlog itens selected for the Sprint, plus a plan for delivering them as a "Done"
Increment. The Sprint Backlog is owned by the Developers who use it to organize and manage their work during the Sprint.

* The Sprint Goal is a short-term objective that provides guidance and focus to the Scrum Team throughout the Sprint. It is a flexible
and negotiable commitment that can be adjusted as more is learned throughout the Sprint.

* The Sprint Backlog is created by the collaborative work of the entire Scrum Team during Sprint Planning. The Product Owner
proposes how the product could increase its value and utility in the current Sprint. The Developers discuss how they can deliver a
"Done" Increment that meets this proposal. Together, they define a Sprint Goal that summarizes why the Sprint is valuable to
stakeholders. Then, they select enough Product Backlog itenrs from the top of the ordered Product Backlog to satisfy the Sprint
Goal. Finally, they create a plan for how they will deliver those itens as a

"Done" Increment.

References:

* [Scrum Guide], page 14, section "Sprint Planning”

* [Scrum Guide], page 15, section "Sprint Backlog"

* [Scrum Guide], page 15, section "Sprint Goal"

NEW QUESTION # 133
True or False: Product Owners must create clear and unambiguous acceptance criteria for each Product Backlog item before it may
be selected in Sprint Planning,

o A False
o B. True

Answer: A
Explanation:

It is not true that a Product Owner must create clear and unambiguous acceptance criteria for each Product Backlog item before it
may be selected in Sprint Planning, This is because:


https://www.exam4labs.com/PSPO-I-practice-torrent.html

* Acceptance criteria are a set of conditions that a Product Backlog item must satisfy to be accepted by the Product Owner or the
stakeholders. They are used to verify that the item meets the expected quality and value standards.

* Acceptance criteria are not mandatory or prescribed in Scrum They are one of the possible techniques that a Product Owner may
use to communicate their expectations and requirements to the Developers and the stakeholders. They are not part of the Scrum
Guide or the Definition of Done.

* Acceptance criteria do not need to be created before Sprint Planning. They can be created or refined at any time during the
product development process, as long as they are clear and agreed upon before the itemis considered complete. They can also be
changed or updated based on feedback or new insights.

* The only requirement for a Product Backlog itemto be selected in Sprint Planning is that it is sufficiently clear and ready for
selection. This means that it has enough detail and precision for the Developers to understand what they are supposed to build and
why. It also means that it has been refined and ordered by the Product Owner based on value and impact.

References:

* [Scrum Guide], page 14, section "Sprint Planning”

* [Scrum Guide], page 12, section "Product Backlog Refinement"

* [Professional Scrum Product Owner™ Training], page 7, section "Product Backlog Management"

NEW QUESTION # 134
‘Which questions does the Sprint Planning answer?

e A. Who will do which Sprint Backlog item?
¢ B. How will the work needed to deliver the Increment be achieved?
e C. What can be delivered in the Increment resulting from the upcoming Sprint?

Answer: B,C

NEW QUESTION # 135
How do changes in the project environment impact the Product Backlog?

A. The old baselined Product Backlog would be saved, and a new one would be created for the rest of the project.
B. The Product Backlog should be kept high-level enough to tolerate such changes.

C. There will be no effect on the Product Backlog,

D. The Product Backlog evolves to reflect the changes.

Answer: D

NEW QUESTION # 136
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