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Laden Sie die neuesten ExamFragen CBPA PDF-Versionen von Priifungsfragen kostenlos von Google Drive herunter:
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Umdie ABPMP CBPA Zertifizierungspriifing zu bestehen, brauchen Sie viel Zeit und Energie. Dabei miissen Sie auch grof3es
Risiko tragen. Wenn Sie ExamFragen wihlen, kénnen Sie mit wenigem Geld die ABPMP CBPA Priifng einmal bestehen. Ich
meine, dass ExamFragen heutzutage die beste Wahl fiir Sie ist, wo die Zeit sehr geschiitzt wird. AuBerdem ist ExamFragen eine der
vielen Websttes, die Thnen einen bestmbglichen Garant bietet. Wenn Sie ExamFragen wihlen, komnt der Erfolg auf Sie zu.

ABPMP CBPA Priifungsplan:

Thema Einzelheiten
e Process Transformation: This section of the exam measures the skills of Business Analysts and covers
Thera 1 strategies for significant process changes. It addresses change management, stakeholder engagement, and

approaches to transitioning from current to improved process states.

¢ Process Design: This section of the exam measures the skills of Business Analysts and covers the creation
Therma 2 of optimized process solutions. It includes designing workflows that meet business objectives, incorporating
best practices, and ensuring alignment with organizational strategies.

¢ Process Modeling: This section of the exam measures the skills of Business Analysts and covers techniques
for representing business processes visually. It encompasses modeling standards, notations, and tools used

Thema 3 . . .

to depict current and future state processes for analysis and improvement.
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CBPA Lerntipps, CBPA Priifungsinformationen

Wenn Sie sich sehr miide um die Vorbereitung der CBPA Priifungen bemiihen, wissen Sie, was die anderen Kandidaten machen?
Warum sind sie sehr Selbstbewusst und sorglos, wéhrend Sie sich um die Priifingen sorgen? Ist Thre Lernfihigkeit nicht so gut wie
sie? Natiirlich nicht. Wollen Sie wissen, warum andere sehr leicht ABPMP CBPA Priifing ablegen? Weil Sie ABPMP CBPA
Dumps von ExamFragen benutzen. Beim Lernen der Priffingsfragen konnen Sie sehr einfach diese Priifung bestehen. Glauben Sie
nicht? Probieren Sie bitte mal. Sie konnen die Demo benutzen, um die Qualitéit der Zertifizierungsunterlagen selbst kennenzulernen.
Bitte klicken Sie ExamFragen Website.

ABPMP International Certified Business Process Associate (CBPA) Exam
CBPA Priifungsfragen mit Losungen (Q69-Q74):

69. Frage
Why is Porter's Five Forces model still one of the MOST used frameworks for strategy development?

A. Tt can also be used witha SWOT analysis.

B. It is Porter's methodology for value chain analysis.

C. It is used in conjunction with the Balanced Scorecard methodology.

D. It is one of'the few proven techniques for external strategy analysis used in combination with a value chain analysis or a
strategy map.

Antwort: D

Begrindung;

Porter's Five Forces is a foundational tool forexternal analysisof the conmpetitive landscape. Itsenduring use is because it integrates
well withvalue chain analysisandstrategy mapping, helping firms assess threats and opportunities.

"Porter's Five Forces analysis helps organizations understand the industry structure and competitive forces that affect profitability. It
complements value chain and strategy analysis tools."

- ABPMP CBOK, Chapter 8 - Enterprise Process Management

Reference: ABPMP CBOK, Chapter 8 - Enterprise Process Management

70. Frage
During change projects, top management is NOT responsible for

A. The elimination of barriers
B. Implementation of the change measures

C. Quick decision making
D. Providing the necessary support

Antwort: B

Begriindung;

Top managementplays a key role insponsoring and supportingchange but isnot directly responsible for implementingdetailed change
measures. That responsibility lies withproject managers, process owners, and operational teams.
"Leadership is responsible for setting direction, removing obstacles, and sponsoring transformation efforts.
Execution is delegated to implementation teams and process leaders."

- ABPMP CBOK, Chapter 7 - Process Transformation

Their support includes:

* Vision and direction

* Governance and sponsorship

* Empowerment of teams

Reference: ABPMP CBOK, Chapter 7 - Process Transformation

71. Frage
The business process owner is responsible for

e A. Change request forms and alignments with technical tears.
¢ B. Configuring the business process management system (BPMS).
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e C. Design, development, execution, and ongoing performance of the process.
¢ D. Modeling, development, and ongoing execution performance of the process.

Antwort: C

Begrindung;

Theprocess owneris accountable for theend-to-end lifecycleof a process - from itsdesign and development

, through toexecution and performance monitoring. This ensures consistent alignment with business goals and customer needs.
"The process owner has the responsibility for the design, implementation, execution, and continuous improvement of a business
process. They ensure the process meets performance goals and strategic objectives."

- ABPMP CBOK, Chapter 9 - Process Organization

Reference: ABPMP CBOK, Chapter 9 - Process Organization

72. Frage
‘What best describes the value chain in an organization?

A. Value is only created by value-added processes with the lowest cycle time

B. Primary activities drive inputs that produce outputs that create value for customers
C. The value created when products or services are produced for customers

D. Primary activities that generate value for customers

Antwort: C

Begrindung;

A value chain is thefull range of activitiesrequired to create a product or service that has value to the custorrer. It includes both
primary and support activities that contribute to delivering that value.

Reference: ABPMP CBOK, Chapter 1 - Introduction to BPM

73. Frage
In most cases, how is an indicator of process performance quality expressed?

A. As a cost that expresses the value lost due to the loss of customers

B. As a percentage between the actual and the maximum possible process quality
C. As a score between 1 and 6 (1 = very good and 6 = insufficient)

D. By the roles of ISO certification

Antwort: B

Begrindung;

Quality indicatorsare typically expressed aspercentagesrepresenting the level of conformance, accuracy, or conpleteness. This
enables straightforward comparisons and trend tracking over time.

Examples:

* 0% of error-free transactions

* 0% of on-time deliveries

* % of completed tasks without rework

"Quality indicators are often expressed as percentages or ratios comparing actual performance to the ideal or standard threshold."
- ABPMP CBOK, Chapter 6 - Process Performance Management

This approach provides:

* Clarity for non-technical audiences

* Standardization across processes

* Actionable performance insights

Reference: ABPMP CBOK, Chapter 6 - Process Performance Management

Machen Sie sich noch Sorge darum, dass Sie keine enchten und zuversichtlichen Schulingsunterlagen zr ABPMP CBPA
Zertifizierungspriifing finden kénnen? Schulungsunterlagen zur ABPMP CBPA Zertifizierungspriifing aus ExamFragen sind von den


https://www.zertpruefung.ch/CBPA_exam.html

erfahrenen I'T-Experten zusammengechlossen, sie sind kombniert von Fragen und Antworten, daher sind sie nicht vergleichbar. Thre
Genauigkett ist auch zweifellos. Wahlen Sie ExamFragen, dann wihlen Sie Erfolg,
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