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B #49
What is a Balanced Scorecard?
Response:

A. An action plan

B. A financial system

C. A business strategy

D. A management framework

Ef#: D

HMA #50

You have a Service Level Agreement (SLA) with your client (Car Insurance dept.), stipulating that a Process Model will be
delivered within one week. lithe SLA is not met, the client and your manager must be notified.

Which diagram illustrates this scenario ?

Response:

SOwW>

Ef#: C

HM #51
What is most important about the semantics of a model element?
Response:

A. The meaning is abstract.

B. It has only one meaning,

C. The meaning is commonly accepted.
D. The meaning is concrete.

IEf#: B

E R #52
What is Project Management?
Response:

A. The application of knowledge, skills, tools and techniques to project activities to meet project requirements.

B. The application of procedures to successfully deliver a business result.

C. The approach to shift/transition individuals, teams, and organizations from a current state to a desired future state.
D. The identification of requirements and the delivery of the identified solution.

IEf#E: A

H #53
Choose the correct answer:
What is a known weakness of management by process?

A. Duplication of functional expertise
B. Lack of end-to-end focus

C. Functional silo effect

D. Poor handover between functions

IEf#: D
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