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They struggle to find the right platform to get actual PRINCE2 Practitioner Exam (PRINCE2Practitioner) exam questions and
achieve their goals. ExamDumpsVCE has made the product after seeing the students struggle to solve their issues and help them
pass the PRINCE2Practitioner certification exam on the first try. ExamDumpsVCE has designed this PRINCE2Practitioner Practice
Test material after consulting with a lot of professionals and getting their good reviews so our customers can clear
PRINCE2Practitioner certification exam quickly and improve themselves.

PRINCE2 Practitioner exam is designed for individuals who have already passed the PRINCE2 Foundation exam and are looking
to further their knowledge and expertise in project management. PRINCE2Practitioner Exam Tests a candidate's ability to apply the
PRINCE2 framework to real-life scenarios and manage projects in a controlled environment.

PRINCE2 Practitioner exam is designed to assess the ability of project managers to apply the PRINCE2 methodology to real-life
project scenarios. PRINCE2Practitioner exam consists of 68 multiple-choice questions that must be completed within two and a half
hours. The questions are based on a project scenario that tests the candidate's understanding of the principles, themes, and
processes of PRINCE2. To pass the exam, candidates must score at least 55% (38 out of 68) correct answers. The PRINCE2
Practitioner certification is highly valued by employers and is recognized globally, making it a valuable asset for project managers
seeking to advance their careers.

PRINCE2 Practitioner certification program is intended for individuals who have already completed the PRINCE2 Foundation
certification. PRINCE2 Practitioner Exam certification program provides professionals with advanced knowledge and skills in the
PRINCE2 methodology. The program covers various topics such as project planning, risk management, change management, and
quality management, among others. The program is designed to help professionals to apply the PRINCE2 methodology to real-
world projects.
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Firefox, Safari, and Opera. This PRINCE2 PRINCE2Practitioner web-based practice exam does not require any other plugins. It
also includes all of the functionalities of desktop PRINCE2Practitioner software and will assist you in passing the
PRINCE2Practitioner certification test.
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PRINCE2 Practitioner Exam Sample Questions (Q247-Q252):
NEW QUESTION # 247 
Which 2 statements explain why the Sales Manager should be appointed as a Senior User for this project?

A. He joined the company last year with huge enthusiasm.
B. He would like to move into the Marketing department in the future and sees this as an opportunity to work closely with the
Marketing Director.
C. The launch of a company calendar will impact the Sales department.
D. He reports directly to the Marketing Director.
E. He is able to represent current and prospective customer interests.

Answer: C,E

NEW QUESTION # 248 
Scenario
Additional Information
Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two years ago
which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business strategic requirements
and the authority to commit resources as required.
Marketing Director: She has been with the company for three years, following a successful career with a publicity company. She has
the ability to represent the needs of the business, particularly as this is a marketing project. She has the authority to commit the
annual business marketing budget, from which the project will be funded, as she sees appropriate. She will be responsible for
monitoring the expected benefits of the calendar, in particular the improvement of the company's image.
Engineering Manager: He has been responsible for many engineering innovations in the company and is still as keen and energetic as
the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for the promotional calendar.
Central Records: This group of five staff looks after all company records and document control. They now maintain all project files.
Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the company and
will supply the stationery for this project.
Portraits ltd: This is a professional photographic company with a number of excellent photographers and a history of successful
work. This company has been selected to take the photos for the company calendar. It has yet be decided which of the
photographers to use.
Which 2 statements explain why the Marketing Director should be appointed as the Executive for this project?

A. She has authority to commit the marketing budget, from which the project will be funded.
B. She has been with the company for three years.
C. She requires more experience working with the engineering industry.
D. She is able to represent the business needs of MNO Manufacturing.
E. She previously had a successful career in publicity.

Answer: A,D

NEW QUESTION # 249 
Project Scenario
Calendar Project (Note: The companies and people within the scenario are fictional.)
There has been a reduction in fie number of orders at the MNO Manufacturing Company due in part to the increased marketing
activities of its competitors. To help counter this, the company has decided to create a promotional calendar for next year for all its
current and prospective customers. The end product of this project will be a prepared calendar pack, ready for printing. The design
of the calendar will be similar to one sent out previously, and must reflect the company image as described in the existing corporate
branding standards. Another project is currently producing a new company logo when is to be printed on each page of the
promotional calendar. The prepared calendar pack will consist of:
Design for each month - correctly showing at public holidays and new company logo Selected photographs- 12 professionally-
produced photographs, showing different
-- members of staff
--
-
Selected paper and selected envelope - for printing and mailing the calendar Chosen label design - a competition to design a label
will be held as part of this project List of customers - names and addresses of customers to whom the calendar will be sent.



-
The project is currently in initiation and will have two further stages:
Stage 2 will include tie activities to: Create the customer fast using information from the Accounts and Marketing departments
----
Confirm compliance with the Data Protection Legislation Create a design for each month - this will be done by the internal creative
team Select and appoint a professional photographer Gather photograph design ideas from previous project and agree photographic
session schedule
--
Prepare a production cost forecast Select paper and envelope.
Stage 3 will include the activities to:
---
Produce and select tie professionally-taken photographs Hold the label design competition and choose the label design Assemble the
prepared calendar pack.
A production cost forecast, based on the options and costs for the paper, envelope, printing and marketing of the calendar is to be
produced in stage 2. However, the actual production and distribution of the calendars is not within the scope of the project. The
product cost forecast will be reviewed by the Project Board to determine whether tie project should continue.
It is now 05 October and the prepared calendar pack must be delivered to the print company by 30 November, to enable printing
and distribution of the calendar in time for Christmas. The cost of the activities to develop the specialist products and the cost of the
project management activities are estimated to be (GBP)20,000. There is a project time tolerance of +1 week /-2 weeks and a
project cost tolerance of +(GBP)6,000 / -(GBP)6,000. A change budget of (GBP)500 has been allocated but there is no risk
budget.
Whilst identifying the mailing costs for the calendars the Project Manager was surprised to find the costs could vary considerably
depending on the size of the package and the delivery service used. For the purpose of this project, the Project Manager has
selected an appropriate service but feels that a corporate standard for postage would have reduced the time and effort invested. It
could reduce the company's overheads by up to (GBP)20k per year. How should the Project Manager record this observation
within the project?

A. Make a note of the observation in the Daily Log to be transferred to a Benefits Review Plan at the end of the project.
B. Make an entry in the Lessons Log for future consideration by corporate management.
C. Produce a project mandate, outlining the potential savings to be achieved by the introduction of a corporate standard.
D. Record the observation in an Exception Report to the Project Board.

Answer: B

NEW QUESTION # 250 
Which 2 statements explain why Central Records should be appointed as Project Support for this project?

A. They perform a quality assurance function across all projects.
B. They control the receipt, identification, versions, storage and issue of all project products within the company's projects.
C. They will ensure compliance with all company policies and procedures.
D. They have knowledge of the organizational standards that will be applicable to the project.
E. They already exist within the organization and have been with the company for many years.

Answer: B,D

Explanation:
Explanation/Reference:
Testlet 2
Scenario
Additional Information
Further information on some resources who could be involved in the project:
Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing resources.
Outcome provided the consultants who carried out the feasibility study and the same consultants will be providing support and
guidance to the Information Technology and Facilities teams during the project.
Director of Finance Division: She was transferred from the Information Technology Division 12 months ago. She is responsible for
ensuring a cost-conscious approach is adopted in all operational and project activities across the Ministry of Food Hygiene.
Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business functions
but has little awareness of the needs of his colleagues working in software.
Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who has much of
the responsibility of running the Finance Division on behalf of the Director of Finance. He has been involved in drafting the Ministry's



business strategy and assisting in a full business risk assessment. He also drafted the corporate Business Case standards.

NEW QUESTION # 251 
What will be the impact on the benefits?

A. Outsourcing project cost reduced by 50%.
B. Increased savings of E5m over 10 years from the new initiative to centralize the services provided by the
Facilities Division.
C. An additional cost of E1.5m to deliver the services provided by the Facilities Division.
D. Reduced savings, now E10m over 10 years.

Answer: D

Explanation:
Explanation/Reference:
Change Theme
Question Set 2

NEW QUESTION # 252
......
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