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New developments in the tech sector always bring new job opportunities. These new jobs have to be filled with the SAP Certified
Associate - Managing SAP S/4HANA Cloud Public Edition Projects (C-S4PM-2504) certification holders. So to fill the space,
youneed to pass the SAP Certified Associate - Managing SAP S/AHANA Cloud Public Edition Projects (C-S4PM-2504) exam.
Earning the SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition Projects (C-S4PM-2504) certification helps
you clear the obstacles you face while working in the SAP field. To get prepared for the SAP Certified Associate - Managing SAP
S/AHANA Cloud Public Edition Projects (C-S4PM-2504) certification exam, applicants face a lot of trouble if the study material is
not updated.

Our experts have carefully researched each part of the test syllabus of the C-S4PM-2504 guide materials. Then they compile new
questions and answers of the study materials according to the new knowledge parts. At last, they reorganize the C-S4PM-2504
learning questions and issue the new version of the study materials. Once the newest test syllabus of the C-S4PM-2504 Exam
appear on the official website, our staff will quickly analyze them and send you the updated version. So our C-S4PM-2504 guide
materials deserve your investment.
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Are you still hesitating about which kind of C-S4PM-2504 exam torrent should you choose to prepare for the exam in order to get
the related certification at ease? I am glad to introduce our C-S4PM-2504 study materials to you. Our company has already
become a famous brand all over the world in this field since we have engaged in compiling the C-S4PM-2504 practice materials for
more than ten years and have got a fruitful outcome. In order to let you have a general idea about our C-S4PM-2504 training
materials, we have prepared the free demo in our website for you to download.
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SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

e SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 1

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 2

e SAPS

e 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and finctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 3

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q14-Q19):

NEW QUESTION # 14
Why would you use level 3 Business Driven Configuration Questionnaires (BDCQs)?

¢ A To validate customer scopes and requirements against SAP S/AHANA Cloud Public Edition best practices

¢ B. They build a consolidated backlog during the Realize phase

e C. To validate customer scopes during Fit-To-Standard workshops and provide the required configuration values for the
Realize phase.

Answer: C

NEW QUESTION # 15
Why are non-standard scope iterrs activated in the starter system when implementing SAP S/AHANA Cloud Public Edition?

A. To review the functional scope as identified for the customer’s solution

B. To enable the system to automatically detect and resolve data inconsistencies
C. To automatically migrate legacy data to the development instance

D. To comply with SAP's licensing requirements for cloud implementations

Answer: A

NEW QUESTION # 16
What are some responsibilities of a customer center of excellence (CCOE)?
Note: There are 2 correct answers to this question.

¢ A. Help reduce the IT department's workload
¢ B. Define Key Performance Indicators (KPIs) to support continuous improvements
¢ C. Implement standardized end-to-end operational processes
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¢ D. Maintain a knowledge base with internal SAP experts

Answer: B,C

NEW QUESTION # 17
Which of'the following capabilities does test management in SAP Cloud ALM for Implementation provide?
Note: There are 2 correct answers to this question.

A. Test Data Container

B. Manual and Automated Testing
C. Test Plans

D. Load and Volume Testing

Answer: B,C

Explanation:

Test management in SAP Cloud ALM for Implementation is a critical component for validating SAP S

/AHANA Cloud Public Edition solutions, ensuring that the system meets customer requirements through structured testing processes.
* Option A: Test Data ContainerIncorrect. Test Data Containers are not a feature of SAP Cloud ALM,; test data is typically
managed within the SAP S/AHANA Cloud system or other tools. TheSAP Cloud ALM Documentationstates, "Test management in
SAP Cloud ALM focuses on planning and execution, not test data management, which is handled by the application or external
tools."

* Option B: Manual and Automated TestingCorrect. SAP Cloud ALM supports both manual and automated testing, allowing teans
to execute test cases efficiently. TheSAP Cloud ALM Implementation Guideexplains, "SAP Cloud ALM for Implementation
provides capabilities for manual and automated testing, enabling teams to validate SAP S/4HANA Cloud processes through flexible
test execution methods."

* Option C: Test PlansCorrect. Test plans are a core feature of SAP Cloud ALM, used to organize and manage test cases and
scenarios. TheSAP Cloud ALM Documentationnotes, "Test management in SAP Cloud ALM includes the creation and
management of test plans, which define the scope, schedule, and resources for testing activities."

* Option D: Load and Volume TestingIncorrect. Load and volume testing are specialized performance tests not supported by SAP
Cloud ALM, which focuses on functional testing, TheSAP S/4HANA Cloud Testing Guideclarifies, "LLoad and volume testing are
conducted using dedicated performance testing tools, not SAP Cloud ALM, which is designed for finctional test management."
Extract from Official Documentation:

* SAP Cloud ALM Implementation Guide(SAP Help Portal,httpsz/help.sap.com): "Test management in SAP Cloud ALM supports
manual and automated testing, as well as the creation of test plans, to ensure comprehensive validation of SAP S/4HANA Cloud
Public Edition solutions."

* SAP Cloud ALM Documentation(SAP Community, https://community.sap.com): "SAP Cloud ALM provides robust test
management capabilities, including test plan management and support for both manual and automated test execution, streamlining the
testing process for cloud implementations." Additional Context:

SAP Cloud ALM's test management capabilities are tailored to the needs of cloud implementations, focusing on finctional validation
through manual and automated tests organized in test plans. This aligns with the SAP Activate methodology's emphasis on iterative
testing to ensure quality and readiness for go-live.

SAP Help Portal: SAP Cloud ALM Implementation Guide (https:/help.sap.com).
SAP Community: SAP Cloud ALM Documentation (https://community.sap.com).
SAP S/AHANA Cloud Testing Guide: Details testing capabilities.

SAP Activate Methodology: Outlines testing processes.

NEW QUESTION # 18
Why does SAP recommend to document alternative processes when implementing SAP S/4AHANA Cloud Public Edition?

A. To suggest new feature alternative business processes for SAP inclusion in future upgrades

B. To allow the system to be fully customized for the customer

C. To allow for future deprecation of alternative processes when standard solutions become available
D. To ensure alternative processes are permanently used instead of standard features

Answer: C

Explanation:



Documenting alternative processes during SAP S/AHANA Cloud Public Edition implementation is a best practice to manage
deviations from SAP Best Practices while maintaining a cloud-compliant approach.

* Option A: To allow for future deprecation of alternative processes when standard solutions become availableCorrect.
Documenting alternative processes enables customers to transition to standard processes in future releases, reducing customizations.
TheSAP S/AHANA Cloud Implementation Guidestates, "SAP recommends documenting alternative processes to facilitate their
deprecation when standard solutions become available in future upgrades, aligning with the cloud mindset."

* Option B: To suggest new feature alternative business processes for SAP inclusion in future upgradesIncorrect. Alternative
processes are for customer-specific needs, not for suggesting features to SAP. TheSAP Activate Methodology Guidenotes,
"Alternative processes are documentedfor customer use, not for proposing new features, which is handled through SAP's innovation
feedback process."

* Option C: To ensure alternative processes are permanently used instead of standard features Incorrect. The goal is to minimize
deviations, not make alternative processes permanent. TheSAP S

/AHANA Cloud Study Guideclarifies, "Alternative processes are temporary solutions, with the aim of adopting standard processes
as they become available."

* Option D: To allow the system to be fully customized for the customerIncorrect. Full customization contradicts the cloud mindset
of standardization. TheSAP S/AHANA Cloud Implementation Guide explains, "Documenting alternative processes supports limited
deviations, not full customization, to maintain cloud compliance." Extract from Official Documentation:

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portal hitps:/help.sap.com): "Documenting alternative processes allows
customers to track deviations from SAP Best Practices, enabling future deprecation when standard solutions are introduced in
subsequent releases, ensuring alignment with the cloud strategy."

* SAP Activate Methodology Guide(SAP Commumity,httpsz//community.sap.com): "Alternative processes are documented to
manage temporary deviations, with the goal of transitioning to standard processes as they become available, reducing long-term
customization." Additional Context:

SAP's cloud-first approach emphasizes standardization, and documenting alternative processes ensures transparency and flexibility,
allowing customers to adopt standard solutions as they evolve, mnimizing technical debt and mamtenance costs.

SAP Help Portal: SAP S/4AHANA Cloud Implementation Guide (https:/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/AHANA Cloud Study Guide: Explains alternative process management.

SAP Best Practices: Outlines cloud-compliant customization.

NEW QUESTION # 19

The C-S4PM-2504 authorized training exanms provided by ExanéDocs helps you to clear about your strengths and weaknesses
before you take the exam. You can get exam scores after each practice test with C-S4PM-2504 test engine, which allow you to
self-check your knowledge of the key topical concepts. The frequently updated of C-S4PM-2504 Latest Torrent can ensure you
get the newest and latest study material. You will build confidence to make your actual test a little bit easier with C-S4PM-2504
practice vce.
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