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CIPS Supplier Relationships L4M6 Priifungsfragen mit Losungen (Q195-
Q200):

195. Frage
Partnership sourcing is often considered a 'high-risk' strategy for a buyer. Which of the following is not a risk generally associated
with partnership sourcing?
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A. Reduced waste in the supply chain

B. Supplier may become complacent

C. Sharing commercially sensitive data with another party

D. Single-sourcing may leave the buyer without a supply if the supplier goes into liquidation

Antwort: A

Begriindung;
The correct answer is 'Reduced waste in the supply chain' - this is not a risk, this is a benefit P.134

196. Frage

The CEO of a business has asked his procurement manager to source new machinery for the factory. This machinery will help create
a new line of products which will give the company a competitive edge. The CEO is heavily invested in this procurement activity as
profits have been lower than expected this year and this new line of products could help increase profitability. How should the
procurement manager include the CEO in the procurement activity?

A. Tt is important to keep the CEO informed of all decisions that are made

B. The CEO is a key player- so should be given regular updates on progress

C. It is mportant to keep the CEO satisfied as he runs the business

D. The CEO is a key player- so it is important he is involved early in the process

Antwort: D

Begrindung;

The correct answer is "The CEO is a key player- so it is important he is involved early in the process'. The CEO has high power and
high interest which puts him in the top right-hand corner of Mendelow's Stakeholder Matrix (p.81). CIPS says Key Players should
be mnvolved early in the procurement process (p.82).

197. Frage
A large construction group has a critical contract with a brick supplier. This represents high-value spend, and the contract has a five-
year duration. What type of commercial relationship would be the most appropriate?

A. Transactional
B. Partnership

C. Closer Tactical
D. Outsourcing

Antwort: B

Begriindung;
Given the criticality and high value of the contract, a partnership is most suitable. This allows for long-term collaboration, mutual
mvestment, and risk sharing to achieve strategic goals.

198. Frage
Brian Air is a company that is trying to break mto the air transport market. Which of the following could be barriers to entry for
Brian Air? Select THREE

A. access to capital

B. licences and permits
C. economies of scale
D. health and safety

E. ethical sourcing

Antwort: A,B,C

Begrindung;
Barriers to entry are economies of scale (in the air travel industry you can't just start off small and grow), access to capital (you need
to already have a lot of money to buy airplanes) and licences and permits (you need to ensure you have the correct licences to fly



planes). These are listed on p.41. Other barriers include; strong brand identity already dominant in the market, high switching costs
for buyers, access to distribution networks and government policy.

199. Frage
A competitive advantage can be gained by doing what?

A. Completing formal tenders for all buying requirements
B. Increasing your prices

C. Engaging in market research

D. Building better relationships with primary stakeholders

Antwort: D

Begriindung;

The correct answer is 'Building better relationships with primary stakeholders'. This is a direct quote from the start of chapter 2.2:
'building better relationships with primary stakeholders such as employees, customers, suppliers and commumities could lead to
increased shareholder wealth by developing a competitive advantage'. The other three options wouldn't give you a competitive
advantage; increasing prices would do the opposite, engaging in market research won't give you a competitive advantage unless you
do something with that research such as implement a change to your business, and completing formal tenders for everything would
be a waste of time and resources- there's no need to tender for low value, low risk iterrs. See p.80
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