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Q66):

NEW QUESTION # 61
‘Which should the senior responsible owner focus on?

A. Managing change across the organization

B. Engaging stakeholders with a strategic interest in the programme
C. Leading the programime on a day-to-day basis

D. Supporting the programme board with programme delivery

Answer: B

NEW QUESTION # 62
What is the BEST reason for using programme management?

A. Tt provides a vision for the entire organization
B. It removes the need for strong leadership

C. It enables stakeholder engagement

D. It concentrates on delivering outputs

Answer: D

NEW QUESTION # 63

Identify the missing word(s) in the following sentence:

The definition of [?] is a control point, following delivery of a step-change in capability and benefits realization (tranche), at which a
programime can be re-directed or closed.

e A aproject

¢ B. a landing point

e C.a

e D. an incremental progression

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

A "landing point" in MSP refers to a point at the end of a tranche where the programme's direction is reviewed. It provides control
and decision-making clarity on whether to proceed, adapt, or close the programme.

MSP Foundation, 5th Edition defines:

"A landing point is a control point at the end of a tranche where the programme's direction can be reviewed and re-confirmed."”
Therefore, option B is correct.

NEW QUESTION # 64
(Missing question stem assumed from answer context)
Which activity contributes MOST to achieving the 'align with priorities' principle?

e A. By understanding the relationship between the outputs and the organizational objectives

e B. By designing a clear target operating model allowing stakeholders from different organizations to be committed to the same
end goals

e (. By avoiding the misalignment of the vision, benefits, and target operating model with the programme priorities

¢ D. By specifying the skills necessary for the target operating model to work effectively

Answer: C

NEW QUESTION # 65



How does the 'knowledge' theme apply the principle 'lead with purpose'?

A. By giving knowledge to people, so that teams from muiltiple organizations work effectively together

B. By effectively creating and sharing knowledge, so that everyone can do their best work

C. By encouraging a culture of continual improvement demonstrating the value added by programme management
D. By making knowledge as clear as possible so that teams can adapt to new experiences

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

The 'lead with purpose’ principle is about ensuring clarity of vision and empowering tears to act in alignment with it. The 'knowledge'
theme supports this by ensuring that all participants have access to the information and learmning needed to perform their roles
effectively and purposefully.

MSP Foundation, 5th Edition states:

"Effective knowledge management enables individuals and teans to do their best work in support of the programime's purpose.”
Thus, the correct answer is D.
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