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The CPMAI exam torrent can prove your ability to let more big company to attention you. Then you have more choice to get a
better job and going to suitable workplace. And our CPMAI Exam Questions are famous for its good quality and high pass rate of
more than 98%. You should have a try on our CPMAI study guide.

PMI Cognitive Project Management in AI (PMI-CPMAI) Sample Questions
(Q12-Q17):
NEW QUESTION # 12 
Your team was given a large dataset and has been tasked with organizing the data by type to make better insights from the results.
You are facing problems with the approach that the previous project lead used which was a regression algorithm.
What type of algorithm is the best approach for this project?

A. Binary (or Binomial) Classification
B. Multiclass Classification
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C. Regression
D. Clustering

Answer: D

NEW QUESTION # 13 
For AI projects the code and systems don't matter as much as the dat

A. Have team members that have experience, understanding of tools, and the ability to deal with massive volumes of data.
B. In fact, big data is what's powering much of this latest wave of AI. What's most important for your company to consider
around data?
C. Collect enormous amounts of data - the more data the better.
D. Because of almost-infinite storage and compute power, collect as much data as possible and deal with organizing it later.
E. Understanding which algorithms are best for your data needs.

Answer: C

NEW QUESTION # 14 
Your team is working on an NLP model and has just operationalized the first model. Your team makes updates to the model,
overwrites the original model, and puts this new model into operation. However, one of the teams using the model has seen a
decrease in performance and is asking to use the original model.
What critical error did your team make?

A. They did not have a model retraining pipeline that took into account models
B. They did not have data governance in place
C. They did not practice model versioning and keep all versions of the model
D. They did not practice model iteration and properly iterate on the model

Answer: C

NEW QUESTION # 15 
You're running an AI project and want to speed up training of the model so that you can complete your current CPMAI iteration
within the two week timeframe the team has set.
What's one approach to speed up model training?

A. Use Brute force method
B. Use data from a previous project
C. Use or extend a pre-trained model
D. Use cloud-based technology

Answer: C

NEW QUESTION # 16 
A telecommunications company is adopting an AI-based customer service chatbot. They are concerned about potential quality
issues affecting customer satisfaction.
What should the project manager do?

A. Set up a dedicated team to monitor and address quality issues
B. Conduct regular performance reviews and updates based on customer feedback
C. Initiate a beta testing phase with a small group of customers
D. Develop a comprehensive quality assurance plan for the chatbot

Answer: D

NEW QUESTION # 17
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