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If'you are anxious about whether you can pass your examand get the certificate, we think you need to buy our C_ ACT 2403 study
materials as your study tool, our product will lend you a good helping hand. If you are willing to take our C_ ACT 2403 study
materials into more consideration, it must be very easy for you to pass your examin a short time. 99% people who have used our
C_ACT 2403 Study Materials passed their exam and got their certificate successfilly, it is no doubt that it means our

C_ACT 2403 study materials have a 99% pass rate. So our product will be a very good choice for you.

SAP C_ACT 2403 Exam Syllabus Topics:

Topic Details

e Transition Path Private and Public Cloud: This section of the exam measures skills of SAP Project

] Managers and covers hybrid and pure cloud deployment options. It compares and contrasts strategies for
Topic 1 private and public cloud paths and how to choose the right one given business, technical, and operational
requirenments.

¢ Introduction to SAP Activate: This section of the exam measures skills of SAP Project Managers and
mtroduces the SAP Activate methodology framework. It explores its phases, guiding principles, and how

Topic 2 Activate helps streamline SAP S

¢ 4HANA implementations.
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¢ Transition Path “New Implementation SAP S
¢ 4HANA Cloud, public edition” This section of the exam measures skills of Implementation Consultants
and lays out the approach for new cloud-based S

Topic 3
ol ¢ 4HANA projects. It focuses on tasks, activities, and strategies specific to deploying S
¢ 4HANA in a public cloud environment using Activate.
¢ Workstreams Overview: This section of the exam measures skills of Implementation Consultants and gives
Topic 4 an overview of the key workstreams in a SAP Activate project. It presents how different streams such as

configuration, integration, testing, and governance interact across the project lifecycle.

¢ Transition Path “System Conversion” and “Selective Data Transition” This section of the exam measures
skills of Implementation Consultants and deals with converting existing SAP systens to S

Topic 5 ¢ 4HANA or migrating selected data. It tests knowledge of conversion strategies, migration tools, and how

to handle legacy data while minimizing disruption.

e Agile Project Delivery: This section of the exam measures skills of Implementation Consultants and
examines how you deliver agile projects in practice. It focuses on how to execute iterations, manage

Topic 6
ope changes, incorporate feedback, and ensure continuous value delivery through incremental releases.

>>C_ACT 2403 Test Price <<

Real SAP C_ACT 2403 Exam Question In PDF

'VCEDumps can provide you with a reliable and comprehensive solution to pass SAP certification C_ ACT 2403 exam. Our
solution can 100% guarantee you to pass the exam, and also provide you with a one-year free update service. You can also try to
free download the SAP Certification C_ ACT 2403 Exam testing software and some practice questions and answers to on
VCEDumps website.

SAP Certified Associate - Project Manager - SAP Activate Sample Questions
(Q31-Q36):

NEW QUESTION # 31
You are transitioning to SAP S/AHANA. In which phase do you adjust custom code?

A. Realize
B. Prepare
C. Deploy
D. Explore

Answer: A

Explanation:
Custom code adjustments are typically made in the Realize phase, where the system configuration and development activities take
place. This phase involves adapting custom code to align with SAP S/4AHANA's updated architecture and functionalities.

NEW QUESTION # 32
In which workshop do you validate SAP standard functionality and collect delta requirements?

A. Fit-to-standard

B. Solution design

C. Fit-to-gap

D. Solution assessment

Answer: A

Explanation:
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The Fit-to-Standard workshop is where SAP standard finctionality is validated against business requirements, and any additional
needs (delta requirements) are identified. This approach ensures alignment with SAP Best Practices while addressing specific
business needs.

NEW QUESTION # 33
What findings do you document in the Explore Phase workshops? Note: There are 3 correct answers to this question.

A. Key business decisions

B. Confirmation of scope

C. Detailed design of extensions
D. Process models

E. Business role mapping

Answer: A,B,D

Explanation:

* B is correct because key business decisions are one of the findings that you document in the Explore Phase workshops. Key
business decisions are the choices that the customer makes regarding their business processes, such as organizational structure,
master data, reporting, or integration. These decisions affect the configuration and customization of the solution, and need to be
documented and approved by the customer.

* D is correct because confirmation of scope is one of the findings that you document in the Explore Phase workshops. Confirmation
of scope is the validation that the customer agrees with the scope iterns that are selected for their solution, and that they understand
the functionality and limitations of each scope item. This helps to ensure that there are no misunderstandings or misalignments
between the customer and the project team

* E is correct because process models are one of the findings that you document in the Explore Phase workshops. Process models
are graphical representations of the business processes that show the sequence of activities, roles, and systems involved in executing
the process. Process models help to visualize and commumnicate the business requirements and scenarios, and identify any gaps or
extensions that need to be addressed. Verified References:

*: SAP Activate Project Management Certification Guide, page 123

* : [SAP Activate - Explore Phase: Use Fit-to-Standard to Confirm Business Process Fit and Identify Gaps in Your SAP
S/AHANA Cloud Implementation]

NEW QUESTION # 34
Which activity helps the project team identify and add user stories to the backlog?

A. Planning the release and sprints

B. Conducting the fit-to-standard workshop
C. Assessing documentation requirements

D. Benchmarking current business processes

Answer: B

Explanation:

The fit-to-standard workshop is a key activity in SAP Activate that involves aligning SAP standard processes with business
requirements. During this workshop, the team identifies gaps and additional requirements, which are then translated into user stories
and added to the backlog for implementation.

NEW QUESTION # 35
Which additional scope options does the strategic advisory service for cloud analytics offer? Note: There are 2 correct answers to
this question.

A. Baseline package

B. Extended package

C. SAP S/4HANA for Central Finance

D. SAP Activate methodology for SAP Datasphere

Answer: A,B



Explanation:

The strategic advisory service for cloud analytics includes a Baseline package, which provides fundamental analytics capabilities, and
an Extended package, offering additional options for more comprehensive analytics support. These packages provide scalable
options for organizations based on their analytics needs.

NEW QUESTION # 36

Passing the C_ ACT 2403 exam certification will be easy and fast, if you have the right resources at your fingertips. As the advanced
and reliable website, VCEDunps will offer you the best study material and help you 100% pass. C_ ACT 2403 online test engine
can simulate the actual test, which will help you familiar with the environment ofthe C_ACT 2403 real test. The C_ACT 2403 self-
assessment features can bring you some convenience. The 24/7 customer service will be waiting for you, if you have any questions.
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