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PMI Cognitive Project Management in AI (PMI-CPMAI) Sample Questions
(Q97-Q102):
NEW QUESTION # 97 
An aerospace firm is developing an AI system for predictive maintenance of their aircraft. The project team needs to define the
required data to train the model.
Which activity should the project manager implement?

A. Setting up real-time data streaming from aircraft sensors
B. Implementing data cleaning and preprocessing routines
C. Conducting a pilot test with a small dataset
D. Developing a comprehensive data collection strategy

Answer: D

NEW QUESTION # 98 
A telecommunications company is adopting an AI-based customer service chatbot. They are concerned about potential quality
issues affecting customer satisfaction.
What should the project manager do?

A. Develop a comprehensive quality assurance plan for the chatbot
B. Set up a dedicated team to monitor and address quality issues
C. Initiate a beta testing phase with a small group of customers
D. Conduct regular performance reviews and updates based on customer feedback

Answer: A

NEW QUESTION # 99 
Your team is looking for a short term ROI project and decides that an AI-enabled chatbot will be the project to start with. During
Phase I of CPMAI you go through the AI Go/No Go decision chart and realize that you have not answered yes to all the business
feasibility questions. You and the team have not determined a clear problem definition.
What's the best course of action with how to proceed?

A. Move forward with the project as planned. The problem definition will become clear later on in the project.
B. Cautiously move forward as planned. You do not need to answer yes to all the questions in the AI Go/No Go decision
chart to start your project.
C. Do not move forward until you can determine a clear problem definition.
D. Do not move forward and cancel the project altogether.

Answer: C

NEW QUESTION # 100 
An organization is to undertake a multi-pattern AI project. They want to build a robot that is able to roam the halls as well as
converse with employees and answer basic questions.
What is the best approach for handling this project?

A. Run each pattern in isolation, with separate teams
B. Run it as a hybrid approach and some phases are run separately while other phases are combined together
C. Run it as one project, combining teams, data requirements, and project needs
D. Run each pattern as its own project, with their own CPMAI phase iterations, data requirements, and project needs

Answer: B

NEW QUESTION # 101 
Your team is looking to develop an RPA bot to help with back-office processes such as data entry.



What type of bot should your team be creating?

A. Business Process Outsourcing
B. Attended bot
C. RPA is not the right solution to this problem
D. Unattended bot

Answer: D

NEW QUESTION # 102
......
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