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The exam questions and answers of general The Open Group certification exans are produced by the The Open Group specialist
professional experience. DumpsMaterials just have these The Open Group experts to provide you with practice questions and
answers of the exam to help you pass the exam successfully. Our DumpsMaterials's practice questions and answers have 100%
accuracy. Purchasing products of DumpsMaterials you can easily obtain The Open Group certification and so that you will have a
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The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

¢ Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content
organization and documentation.

Topic 1

e Implementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding

Topic 2
ope of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam

¢ Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with

business goals and drivers. This topic evaluates the skills in articulating a clear and conpelling vision, a
Topic 3 necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.

¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits off

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Topic 4 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam.
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¢ Architecture Governance: This topic of The Open Group OGEA-101 Exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in

Topic 5
P establishing governance structures.

¢ Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses

Topic 6 comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp

the method's iterative nature, which is vital for the OGEA-101 exam.

¢ Information Systens Architecture: Focusing on data and application architectures, this topic of the OGEA-
101 exam assesses ability of TOGAF practitioners to define and manage information systemns. It measures

Topic 7
P their skills in identifying data entities and application components.

¢ ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the

specific requirements for each ADM phase, including stakeholder identification and architecture scope
Topic 8 definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

e Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF

Topic 9 .. . .
practitioners about business capabilities and processes.

>> OGEA-101 Real Brain Dumps <<

Accurate OGEA-101 Real Brain Dumps & Leading Offer in Qualification
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You can use your smart phones, laptops, the tablet computers or other equipment to download and learn our OGEA-101 learning
dump. Moreover, our customer service team will reply the clients’ questions patiently and in detail at any time and the clients can
contact the online customer service even in the midnight. The clients at home and abroad can purchase our OGEA-101 Certification
Questions online. Our service covers all around the world and the clients can receive our OGEA-101 study practice guide as quickly
as possile.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q113-Q118):

NEW QUESTION # 113
How does an Enterprise (Architecture) Metamodel provide value?

A. Tt leverages reference material for the creation of new architectures

B. It identifies candidate architecture roadmap components by analyzing gaps
C. It defines parameters, structures, processes that support governance

D. It forms an architecture completeness-check for use in an enterprise

Answer: D

Explanation:

"The Content Metamodel defines a formal structure for these terms to ensure consistency within the architecture description..." A
metamodel used across the enterprise enables consistency and completeness checking of the architecture description against the
defined structure. Open Group Publications Reference: The Open Group, TOGAF 9 Conformance Requirements-Content
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Framework/Metamodel description.

NEW QUESTION # 114
Complete the sentence When considering agile development Architecture to Support Project will identify what products the
Enterprise needs the boundary of the products and what constraints a product owner has. this defines the Enterprise's

A. backlog

B. lifecycle economics

C. operations

D. workflow management

Answer: A

Explanation:

‘When considering agile development, Architecture to Support Project will identify what products the enterprise needs, the boundary
of the products, and what constraints a product owner has. This defines the enterprise's backlog. A backlog is a list of features or
tasks that need to be done to deliver a product or service. It is prioritized by the product owner based on the value and urgency of
each item. Reference: The TOGAF Standard | The Open Group Website, Section 3.3.5 Architecture to Support Project.

NEW QUESTION # 115

Consider the following chart:

Question:

‘Which concept for Enterprise Architecture Practitioners does it illustrate?

A. Enterprise Architects must use Gantt charts to communicate the planning with stakeholders.

B. ADM phases must be run sequentially to produce a candidate architecture.

C. An Enterprise Architecture must be developed in phases with fixed durations as shown.

D. ADM phases must be run simultaneously until the candidate architecture is tested for acceptance.

Answer: D

Explanation:

The chart illustrates an important TOGAF concept: ADM phases can operate concurrently or iteratively rather than strictly
sequentially. The diagram shows Phase A activities occurring first, after which the architecture development phases (Business, Data,
Application, and Technology Architectures) overlap in time. This overlap demonstrates how architecture development work may
proceed in parallel as information becomes available, allowing architects to refine and coordinate the candidate architecture more
efficiently.

TOGAF explicitly supports iteration and concurrency across ADM phases. While the phases are presented in a logical order, they
are not intended to be executed i a rigid step-by-step sequence in all situations. Instead, architects may work across several phases
simultaneously to address dependencies, refine requirements, and accelerate the development of the candidate architecture and
roadmap.

Option A best reflects this principle because it acknowledges that phases may run together as part of an iterative architecture
development process until a coherent candidate architecture is produced and validated.

Option B is incorrect because TOGAF does not mandate the use of specific project management tools such as Gantt charts. Option
C is incorrect because the ADM is not strictly sequential. Option D is incorrect because the duration of phases is not fixed in
TOGAF.

Therefore, the chart illustrates the concept that ADM phases may be executed concurrently to develop and validate the candidate
architecture.

NEW QUESTION # 116
Conplete the sentence. The purpose of Enterprise Architecture is to

A. control the bigger changes.

B. guide effective change.

C. take major improvement decisions.
D. govern the stakeholders.



Answer: A

NEW QUESTION # 117
Complete the sentence. The purpose of the Gap Analysis technique is to

A. validate the architecture

B. determine service levels for the architecture

C. establish quality metrics for the architecture

D. identify nonfinctional requirements for the architecture

Answer: A

Explanation:

Gap Analysis in TOGAF is a technique used to compare the baseline architecture (current state) with the target architecture (future
desired state). The output is a set of gaps, representing what is missing or what must change to move from baseline to target. These
gaps help validate that the target architecture is adequate: by identifying what is not addressed, architects can ensure that all required
functionality, constraints, and transformation paths are captured. In effect, Gap Analysis validates the architecture by exposing
omissions, inconsistencies, or unmet requirements between what is and what should be. It is not primarily about defining service
levels, nonfunctional requirements, or quality metrics (though it helps inform those). Rather, its main role is in validating and guiding
closure of architectural gaps.

NEW QUESTION # 118
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