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You are in the process of tracking team member performance, providing feedback, and coordinating changes to improve project
performance. Which of the following tools/ techniques is LEAST helpful?

A. Observation and conservation
B. Team performance assessment
C. Issue log

D. Conflict management

E. Project performance appraisals

Answer: B

NEW QUESTION # 1031

A project manager's customer is new to agile approaches. When the customer found out that the project was going to use an agile
approach, the customer became concerned that the product quality will be sacrificed.

‘What should the project manager do?

A. Invite the customer to join the regular sprint planning sessions to better understand the project's progress.

B. Invite the customer to join the daily standup meetings to better understand the product design and progress.

C. Ensure the team demonstrates product features to this customer regularly to collect feedback and improve as needed.
D. Ensure that the customer and the delivery team agree on the definition of done (DoD) in the beginning of the project.

Answer: C

Explanation:

Agile methodologies emphasize customer collaboration over contract negotiation and responding to change over following a plan.
Regular demonstrations of product features allow for continuous customer feedback, which is integral to agile projects. This practice
ensures that the product evolves according to the customer’s needs and maintains quality throughout development123.

References:

* Agile Methodology in Project Management as a Licensed PMP1.

* Customer Involvement in Agile Development | Atlassian2.

* Agile Product Management: Pros and Cons & Best Practices - Hotjar3.

NEW QUESTION # 1032
Which illustrates the connection between work that needs to be done and its project team members?

A. Work breakdown structure (WBS)

B. Staffing management plan

C. Network diagrans

D. Responsibility assignment matrix (RAM)

Answer: D

Explanation:
Section: Executing

NEW QUESTION # 1033
A project manager was informed by their supplier that there will be an upcoming raw material shortage due to a regulatory change.
‘What should the project manager do?

A. Tell the supplier that they have an obligation to supply the raw material.
B. Search for a new supplier that can deliver the same materials on time.
C. Assess the possible impact of the raw material shortage on the project.
D. Seek advice from the legal department and implement penalties.

Answer: C

Explanation:
When informed of a potential raw material shortage, the project manager should first assess the possible impact on the project. This



involves analyzing how the shortage could affect project timelines, costs, and quality. The assessment should consider the severity of
the shortage, the criticality of the material, and potential alternative solutions. This proactive approach allows the project manager to
develop contingency plans and take appropriate actions to mitigate risks231. Reference:

Capterra Blog & Research2.

ICC Academy News3.

Exam PMP topic 1 question 719 discussion - ExaniTopics].

NEW QUESTION # 1034
A project manager discover that material costs have increased significantly since project initiation. To what should the project
manager refer to determine if the project is still feasible.

A. Basis of'the estimate
B. Cost baseline

C. Business case

D. Cost management plan

Answer: C

NEW QUESTION # 1035
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