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BICSI Registered Communications Distribution Designer - RCDD v15
RCDDv1S5 Priifungsfragen mit Losungen (Q226-Q231):

226. Frage

The chief executive officer (CEO) informs the program manager that the delivery dale for protect A must be compressed by two
months to accommodate market needs Project A relies upon deliverables from projects B and C.

Which of the following should the program manager do first?

¢ A. Convene the change board to evaluate the cost benefit of the compression and the impact on the overall program

¢ B. Engage the executive sponsor and program board to evaluate the CEO's request and determine if the project manager
should act on it

¢ C. Review the program resource management plan with the three project managers emphasizing their critical paths and shared
critical resources to understand the possibility of accelerating the schedule

¢ D. Direct the three project managers to crash their projects to allow project A the two months of scheduling needed

Antwort: C

227. Frage
Coupling with electrical circuits can create inductive interference to telecommumnications facilities.
Which of the following can decrease the coupling effect?

A. Decrease the physical separation

B. Make sure that the single-phase components add in phase
C. Increase the earth resistance

D. Decrease the exposure length

Antwort: A

228. Frage
Which of the following is a consideration for lighting telecommunication spaces?

A. The light fixtures within telecommumications spaces shall be fluorescent type fixtures.

B. To ensure worker safety within TEs. Light level requirements are higher tor these than other spaces

C. The electrical power for lighting shall be connected to the same electrical panel as the telecommunications equipment.
D. The lighting layout shall be coordinated with the equipment and pathway locations

Antwort: D

229. Frage
Status information, including program and component status, cost information, risk analysis and other relevant information, is
provided in which of the following?

A. Commumications log updates

B. Information gathering and retrieval system
C. Program performance report

D. Commumications management plan

Antwort: C

230. Frage
As a project manager, what should the FINAL task be at of the end of each project?

e A Delivery of the final documentation



e B. A costing and billing review
¢ C. Alessons learned meeting
e D. A sign off meeting with the owner

Antwort: C
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