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AE#7
When a fragnet of activities represents a known schedule risk, which activity will most likely change the overall outcome?

A. The activity with the highest resource loading,
B. The activity with the lowest total float value.
C. The activity with the longest duration.

D. The activity with the highest sensitivity.
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Using the "normal" schedule, given Activity 3001 and the relationship with Activity 4001, what is indicated?

A. The activities run concurrently.

B. These activities are concurrent with Activity 4001 starting 15 days after the start of Activity 3001.

C. These activities are concurrent with Activity 4001 starting 15 days earlier than the start of Activity 3001.
D. The activities occur in series with a 15-day lag,
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HEE#73
Based on the stated costs, what percentage of the total cost comes from the 2000 series of activities?

A. 8.6% (1:11.591)
B.9.1%(1 : 11.000).
C.3.9% (1 :25.708)
D. 2.3% (1 : 43.501).

Y. C
MH.
Cost for 2000 Series Activities:

* Activity 2001: $150,000.

* Activity 2002: $25,000.

* Activity 2003: $18,000.

* Activity 2004: $96,000.

* Total: 150,000+25,000+18,000+96,000=289,000150,000 + 25,000 + 18,000 + 96,000 = 289,000150,000
+25,000+18,000+96,000=289,000.

Total Project Cost:

* Total cost: $7,308,000 (sum of all activities in "normal" schedule).

Percentage Contribution:

* 289,0007,308,000x100#3.95%\frac {289,000} {7,308,000} \times 100 \approx 3.95\%7,308,000289,000
x100#3.95%.

Vertfication with PSP Guidelines:The PSP Study Guide emphasizes accuracy in percentage-based cost contributions as a critical
analysis tool in project cost management (Ref: PSP Study Guide, Chapter 1B: Cost Breakdown Structure).

HE#74

To deal with the lack of security, both government organizations have developed guidelines for protecting electric facilities and
distribution systems. On the private side, the Edison Electric Institute developed guidelines that have been passed on to the North
Anmrerican Electric Reliability Council (NERC), the U.S.

Departiment of Energy's coordinator for the U.S. electrical infrastructure. Among other things the guide Iines cover:



A. Threat response

B. Emergency detection

C. Vulnerability/risk analysis
D. Cyber scenario
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HEE#75
Which of the following is NOT required when initially planning a project?

A. Resource Identification and leveling,

B. Logical relationships between the tasks.

C. The duration of each task.

D. A schedule that identifies tasks required on a project.
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