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HE #117

You are the project manager of a large, high-profile project in your organization. You have realized that politics within your company
may affect the true identification of risk events within the project. You decide that you'd like to use a method to identify risk events
through an anonymous process. Which one of the following risk events will allow you to collect and distribute risk information
without the stakeholders knowing what other stakeholders are communicating about the project risk events?

A. Monte Carlo Technique
B. Checklist analysis

C. Surveys

D. Delphi Technique

Ef#E: D

HM #118

Two companies merge. The executive leadership team for the newly formed company hires a project risk manager to integrate both
companies' technology platforims into a single global platform. Since success of this integration project is critical for the new
company, the project risk manager determines that risk management is vital.

What factors does risk response planning include?

A. Planning, avoidance, and analysis
B. People, planning, and analysis

C. People, avoidance, and analysis
D. People, planning, and avoidance
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You work as the project manager for BlueWell Inc. You are monitoring the project performance.

You want to make a decision to change the project plan to elimmate a risk in order to protect the project objectives. Which of the
following strategies will you use to tackle the risk?

A. Risk avoidance
B. Risk acceptance
C. Risk mitigation
D. Risk transference

IEf#: A
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John works as a project manager for BlueWell Inc. He is determining which risks can affect the project. Which of the following
mputs of the identify risks process is useful in identifying risks associated to the time allowances for the activities or projects as a
whole, with a width of the range indicating the degrees of risk?

A. Activity cost estimates

B. Risk management plan

C. Activity duration estimates
D. Schedule management plan

IEf: C
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A risk manager completed risk response planning for a project that is currently in the execution phase. During a periodic review of
the risk register, the project manager recognizes that some key secondary risks have not been considered.

‘Who should the project manager hold accountable for missing the risks?

A. The audit team

B. The risk manager

C. The discipline engineers
D. The risk owners

IEf#: B

TR

The risk manager is responsible for ensuring that all risks, including secondary risks, are identified and addressed during the risk
response planning process. Ifkey secondary risks were missed, the risk manager should be held accountable. (Reference: Project
Management Institute. A Guide to the Project Management Body of Knowledge (PMBOK Guide) - Sixth Edition, Section 11.5)
The risk manager is responsible for identifying and analyzing risks, as well as planning and implementing risk responses. Secondary
risks are those risks that arise as a direct result of implementing a risk response to a specific risk. The risk manager should have
considered the potential secondary risks during the risk response planning and updated the risk register accordingly. The project
manager should hold the risk manager accountable for missing the secondary risks and ensure that they are properly addressed12
References: 1: PMI Risk Management Professional (PMI-RMP) Handbook, page 10 2: A Guide to the Project Management Body
of Knowledge (PMBOK Guide) - Seventh Edition, page 11.2.2.1
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