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Get Success in SAP C_ACT_2403 Exam Dumps with Good Scores
Our C_ACT_2403 learning materials are carefully compiled by industry experts based on the examination questions and industry
trends. You don't have to worry about our learning from C_ACT_2403 exam question. We assure you that our C_ACT_2403
learning materials are easy to understand and use the fewest questions to convey the most important information. As long as you
follow the steps of our C_ACT_2403 Quiz torrent, your mastery of knowledge will be very comprehensive and you will be very
familiar with the knowledge points. This will help you pass the exam more smoothly.

SAP Certified Associate - Project Manager - SAP Activate Sample Questions
(Q55-Q60):
NEW QUESTION # 55 
How do you set up Scrum teams?Note: There are 2 correct answers to this question.

A. Based on end-to-end processes like order-to-cash
B. Based on group size, but a minimum of 12 people
C. As a cross-functional team covering multiple functions, like configuration, data loads, and v u testing
D. By type of work, like configuration Scrum, documentation Scrum, and testing Scrum

Answer: A,C

Explanation:
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* A is correct because based on end-to-end processes like order-to-cash is one of the ways to set up Scrum teams. This way, the
Scrum teams are organized around the business value streams that they support, and they have a clear understanding of the customer
needs and expectations. This also helps to reduce dependencies and handovers between teams, and to optimize the flow of work.
* C is correct because as a cross-functional team covering multiple functions, like configuration, data loads, and testing is one of the
ways to set up Scrum teams. This way, the Scrum teams have all the skills and competencies that they need to deliver a complete
and working product increment in each Sprint. This also helps to increase collaboration and communication within the team, and to
foster a sense of ownership and accountability.

NEW QUESTION # 56 
Which estimation technique can you use in an Agile delivery approach to size the user stories during sprint planning?

A. Detailed top-down effort estimate by the Scrum Master in story points, based on the user story complexity
B. Relative effort estimate in Ideal Person Days that reflects the best estimate by the Project Team
C. Product Owner's relative effort estimate that will be needed to implement and test the user story
D. Detailed bottom-up effort estimate by the Product Owner that breaks up each story into short tasks

Answer: A

Explanation:
In Agile practices within SAP Activate, estimation is often conducted using "story points" to evaluate relative size and complexity. A
top-down approach led by the Scrum Master ensures that all aspects of story complexity are considered, facilitating accurate,
consensus-driven estimates.

NEW QUESTION # 57 
What is Scrum of Scrums?

A. Alternative to regular Scrum process for smaller teams
B. Frequent inspection of code and configuration prior to quality gates
C. Mechanism for gathering and validating requirements
D. Integration meeting among the various Scrum teams

Answer: D

Explanation:
* B is correct because Scrum of Scrums is an integration meeting among the various Scrum teams that are working on a large-scale
project. It helps to coordinate and synchronize the work across teams, resolve dependencies and issues, and share best practices
and learnings. Verified References:
* : SAP Activate Project Management Certification Guide, page 115

NEW QUESTION # 58 
What is Scrum of Scrums?

A. Inspection of code and configuration prior to sprint demo
B. Alternative to regular Scrum process for a very large team
C. Scrum team led by very experienced Scrum master
D. Integration meeting among the various Scrum teams

Answer: D

Explanation:
The Scrum of Scrums is a cross-team coordination meeting, allowing teams working on interconnected deliverables to synchronize
efforts, address dependencies, and manage impediments. This approach is beneficial for large projects requiring multiple Scrum
teams.

NEW QUESTION # 59 
What is the primary purpose of the SAP Activate methodology?



A. To enable access to the SAP ecosystem
B. To expedite all deployment options for SAP products
C. To manage solution documentation
D. To provide end-to-end application lifecycle management

Answer: B

Explanation:
C is correct because expediting all deployment options for SAP products is the primary purpose of the SAP Activate methodology.
The SAP Activate methodology is a framework that provides guidance and best practices for implementing SAP solutions in
different scenarios, such as cloud, on-premise, or hybrid. The SAP Activate methodology aims to accelerate and simplify the
deployment process by combining ready-to-run business processes, proven implementation practices, and guided configuration
tools.

NEW QUESTION # 60
......

The more efforts you make, the luckier you are. As long as you never abandon yourself, you certainly can make progress. Now, our
C_ACT_2403 exam questions just need you to spend some time on accepting our guidance, then you will become popular talents in
the job market. As you know, getting a C_ACT_2403 certificate is helpful to your career development. At the same time, investing
money on improving yourself is sensible. We sincerely hope that you can choose our C_ACT_2403 study guide. As the best
C_ACT_2403 study questions in the world, you won't regret to have them!
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