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B #113

Evaluating trainees' performance with a 360° feedback system aligns best with which level of the Kirkpatrick Model of Training
Evaluation?
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A. Resuits

B. Reaction
C. Behaviour
D. Learning

Ef: C

R -

HRPA's Learning and Development materials align with the Kirkpatrick model: Reaction, Learning, Behaviour, Results. 360°
feedback gathers observations from supervisors, peers, direct reports, and sometimes customers about how participants apply new
skills and behaviours on the job, which is Kirkpatrick Level 3 - Behaviour (transfer of learmning). Level 2 (Learning) uses tests or
demonstrations; Level 1 (Reaction) captures satisfaction; Level 4 (Results) measures organizational outcomes.

Relevant HRPA references: Learning and Development-training evaluation levels and methods; use of multi-rater feedback to assess
behavioural transfer.

H #114

Kieran, a training officer, attends several conferences each year that showcase the latest research and trends about the training
profession. Which of the following benefits of conference attendance would have the most positive impact on Kieran's proficiency as
a training professional?

¢ A Experiencing new cultures and gaining exposure to diverse perspectives

¢ B. Cultivating commumnication skills

¢ (. Staying informed about the most recent developments in the training industry
e D. Networking with other training professionals

Ef#: C

fEEL:

Within the Learning and Development domain, the HRPA competency framework highlights the need for HR practitioners to
maintain current professional knowledge and apply evidence-based practices in the design and delivery of learning, The HRPA
Study Guide emphasizes continuing professional development (CPD) and environmental scanning of new research, trends, and
methods as direct drivers of practitioner proficiency and instructional effectiveness. While networking and broader exposure have
value, the outcome most tightly linked to improving a trainer's professional practice and capability is staying current with research-
based developments in the field.

H #115
Which of'the following is sometimes included on replacement charts but could lead to charges of discrimination?

A. An assessment of each potential job successor's readiness for the position.
B. Rank ordering of the potential job successors.

C. Photos of'the potential job successors

D. Current performance ratings of the potential job successors

EfE: C

R :

HRPA guidance on succession and replacement planning warns that including photos on replacement charts can expose the
organization to discrimination claims because visual information may reveal protected characteristics (e.g., age, race, sex), potentially
influencing decisions or creating the appearance of bias.

Readiness assessments (B), rank orders (C), and performance ratings (D) are acceptable when based on job-related, validated
criteria and consistently documented; they support defensible decision-making,

Relevant HRPA references (no external links):

HRPA Study Guide - Succession Planning and Replacement Charts: documentation practices and human rights compliance.

HRPA Competency Framework - Workforce Planning & Talent Management: apply fair, objective, and legally compliant
assessiment information.

ZR #116
‘Which form of discrimination would be most likely to result froma recruitment practice that relies exclusively on employee referrals?



A. Overt discrimination

B. Differential treatment
C. Systemic discrimmnation
D. Unconscious bias

EfE: C

fiR .-

HRPA's staffing and employment law guidance explains that exclusive reliance on employee referrals can perpetuate workforce
homogeneity and create barriers for protected groups, even without intent. This is characteristic of systemic (adverse effect)
discrimination-organizational policies or practices that, while neutral on their face, disproportionately exclude or disadvantage certain
groups. This differs from differential treatment or overt discrimination (intentional, direct) and from unconscious bias (individual-level
bias), which may contribute but does not fully describe the organization-wide impact of a referral-only practice.

Relevant HRPA references (no external links): HRPA Study Guide - Recruitment and Selection Compliance; Human Rights and
Employment Equity: systemic/adverse effect discrimnation; HRPA Competency Framework - Labour & Enployee Relations:
ensure selection practices are fair and non-discriminatory.

HA #117
Which of the following tactics are workers using when they are at work but perform only to the minimum standard required and slow
down work during a labour dispute?

A. Essential services agreement
B. Right to work

C. Wildcat strike

D. Work to rule

IEf#: D

R -

Within the HRPA Human Resources Competency Framework (Functional Domain: Labour and Employee Relations) and the
CHRP Knowledge Exam Blueprint, HR professionals must demonstrate knowledge of labour relations principles, including types of
work stoppages, dispute resolution mechanisirs, and employee tactics during collective bargaining conflicts.

Work-to-rule is a form of job action or labour disruption tactic used by unionized employees when negotiations have broken down
but before or nstead of a full strike.

Key definitions and distinctions:

Work-to-Rule

Employees perform only the minimum requirements of their job descriptions and strictly adhere to workplace rules, deliberately
reducing productivity.

The goal is to exert pressure on management while remaining within the letter of the employment contract.

Extract:

"A work-to-rule campaign involves employees performing tasks strictly according to job descriptions and policies, resulting in
reduced output without a formal work stoppage." (HRPA Competency Framework - Labour and Employee Relations, Knowledge
Area: Labour Legislation and Collective Bargaining Practices) Wildcat Strike An illegal strike that occurs without union authorization
or in violation of a collective agreement.

Right to Work

Refers to laws (primarily in the U.S.) that prohibit mandatory union membership or dues as a condition of employment; not a
Canadian labour relations concept.

Essential Services Agreement

A prearranged agreement ensuring that critical public services continue during a strike or lockout.

Therefore, D. Work to rule correctly describes employees' actions during a labour dispute when they intentionally reduce
productivity by adhering strictly to rules.

Verified Reference Summary (HRPA Frameworks and Study Materials):

HRPA Human Resources Competency Framework - Functional Domain: Labour and Employee Relations CHRP Knowledge Exam
Blueprint (HRPA, Ontario) HRPA Exam Preparation Guide - Labour Relations and Collective Bargaining Section Ontario Labour
Relations Act, 1995 (Context Reference for Strike and Job Action Definitions)

B #118
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