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Allowing for there is a steady and growing demand for our L5M10 real exam with high quality at moderate prices, we never stop the
pace of doing better. All newly supplementary updates of our L5M10 exam questions will be sent to your mailbox one year long.
And we shall appreciate it if you choose any version of our L5M10 practice materials for exam and related tests in the future.

CIPS L5M10 Exam Syllabus Topics:

Topic Details

Topic 1

Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP II, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.
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Topic 2

Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, functions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
idea of total logistics and total cost thinking, showing how multimodal transport and pipeline inventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systems, automated data capture,
and the integration of digital tools across the logistics network.
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L5M10 study materials represent the major knowledge points, therefore you can just focus your attention on the practicing. L5M10
study guide is also high quality, and it will help you to pass the exam successfully. Besides, we have both online and offline chat
service stuff, if you have any question about the L5M10 Exam Dumps, please don’t hesitate to inquiry us. We have the professional
knowledge, and we will give you the reply that can solve your problem.

CIPS Logistics Management Sample Questions (Q74-Q79):
NEW QUESTION # 74 
Paul, a Warehouse Manager, is using an ABC method to classify inventory. Which class would contain the most valuable products?

A. C
B. B
C. A
D. Any - ABC does not categorise by cost

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
ABC (Pareto) classification typically groups a small proportion of high-value items as "A" (often 10-20% of items accounting for a
large share of value), with "B" and "C" representing progressively lower value importance. (Reference: CIPS L5M10 Study Guide,
ABC inventory categorisation, p. 9)

NEW QUESTION # 75 
Demand for a product can be classified as either dependent or independent. Which of the following companies produces
adependent demanditem?

A. A company that produces tyres for cars
B. An online clothing retailer
C. An ice cream van operating from April to September
D. A dairy farm producing organic milk

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Dependent demandrefers to items whose demand is directly derived from another product's production-e.
g., tyres depend on car production volumes. In contrast, demand for end products such as ice cream or clothing isindependent,
influenced by consumer behaviour rather than other production outputs.
(Reference:CIPS L5M10 Study Guide, Dependent vs. independent demand concepts, p. 114)
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NEW QUESTION # 76 
Gary's Garage fixes cars. He wants to calculate theaverage time in the system per car processed. Which indicator should he use?

A. Waiting rate
B. Throughput time
C. Utilisation rate
D. Production rate

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Throughput time(also "flow time" or "cycle time") is theaverage time an item spends in the systemfrom entry to exit, capturing
processing and waiting. (CIPS L5M10 Study Guide, p. 131)

NEW QUESTION # 77 
Bilal has implemented a new production system using 5S and Value Stream Mapping. Which continuous improvement approach has
he applied?

A. Total Quality Management
B. Theory of Constraints
C. Six Sigma
D. Lean

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
5S (Sort, Set, Shine, Standardise, Sustain) and Value Stream Mapping are signature Lean tools focused on waste elimination and
process flow efficiency. Six Sigma focuses on variability reduction; TQM is a broader philosophy.
(Reference: CIPS L5M10 Study Guide, Lean manufacturing tools and comparisons, p. 138)

NEW QUESTION # 78 
Of the following items, which isnot recyclable?

A. Plastic
B. Industrial catalysts
C. Agricultural products such as pesticides
D. Solvents

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Agricultural products like pesticidesare classified as hazardous substances andcannot be recycled.
* Plasticsandindustrial catalystscan be recycled.
* Solventsare technically recyclable but are often not economically viable to recycle at scale.(Reference:
CIPS L5M10 Study Guide, Materials and recyclability, p. 196)

NEW QUESTION # 79
......

This is similar to the L5M10 desktop format but this is browser-based. It requires an active internet connection to run and is
compatible with all browsers such as Google Chrome, Mozilla Firefox, Opera, MS Edge, Safari, Internet Explorer, and others. The
CIPS L5M10 Mock Exam helps you self-evaluate your CIPS L5M10 exam preparation and mistakes. This way you improve
consistently and attempt the L5M10 certification exam in an optimal way for excellent results in the exam.
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