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SAP Certified Associate - Organizational Change Management Sample
Questions (Q52-Q57):

NEW QUESTION # 52
‘Which approach is suitable for conducting a communication needs analysis?

¢ A. Approaching managers or dedicated experts, because it is efficient and avoids unrealistic expectations
¢ B. Setting up the analysis as a project activity, because it allows fast execution and fosters team spirit
¢ (. Conducting workshops in all impacted business units, because it gives the employees the feeling of being heard
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¢ D. Interviewing selected business users to explore their individual communication needs, because aggregating this data reveals
important insights

Answer: D

Explanation:

A communication needs analysis in SAP OCM identifies what information stakeholders require, when, and how. Option B is correct
because interviewing selected business users (e.g., key users from different units) allows the change manager to explore individual
needs-such as preferred channels (email vs. meetings) or content (updates vs. training)-and aggregate these into a comprehensive
plan. For instance, a finance user might need detailed process updates, while a warehouse user wants quick system tips. This
targeted, qualitative approach uncovers nuances that broad methods miss, ensuring tailored communication that drives adoption.
Option A is incorrect-relying only on managers/experts is efficient but risks missing end-user perspectives, leading to top-down
assumptions and unmet needs. Option C is vague; "project activity" isn't a method, and speed/team spirit aren't primary goals-
accuracy is. Option D is impractical-workshops across all units are resource-intensive and may raise expectations without delivering
actionable insights, diluting focus. SAP OCM favors user-centric, data-driven methods like interviews for communication planning,
"Conduct a communication needs analysis by interviewing selected business users to gather and aggregate insights, ensuring
messages meet specific stakeholder requirements” (SAP OCM Framework, Communication Needs Analysis).

NEW QUESTION # 53
The stakeholder analysis in a cloud project reveals that some individual stakeholders belong to the
"supporters" category. Which strategies should you use? Note: There are 2 correct answers to this question.

A. Ask themto exert pressure on the skeptics in their area of responsibility

B. Involve them in project activities to facilitate design decisions

C. Use their positive attitude to influence others in their area of responsibility

D. Assign them project roles to increase their influence on the success of the project

Answer: B,D

NEW QUESTION # 54
Why is it recommended to prepare an interview guide for conducting change assessment interviews? Note:
There are 3 correct answers to this question.

A. Tt ensures that only the listed questions are asked during the interview

B. It serves as a cheat sheet in case the interviewer needs help

C. It allows for efficient data collection by focusing on quantitative information
D. It provides the structure for the interviews

E. It helps to focus on the relevant key topics

Answer: B,D,E

Explanation:

In SAP OCM, a change assessment (often in the Prepare phase) evaluates readiness, and interviews are a key method. An interview
guide enhances their effectiveness. Option C is correct because it provides structure- organizing questions into sections (e.g., culture,
capabilities, attitudes) ensures a logical flow, preventing chaotic or off-topic discussions. For exanple, a guide might start with "How
open is your teamto change?" before delving into specifics, keeping the interview coherent. Option D is correct as it focuses on key
topics (e.

g., resistance risks, resource readiness), ensuring critical data isn't missed amidst casual conversation. This focus aligns questions
with assessment goals, like identifying adoption barriers. Option E is correct because it acts as a cheat sheet-interviewers can refer
to it if they lose track, maintaining professionalism and coverage, especially under pressure or with resistant interviewees.

Option A is incorrect-interviews prioritize qualitative insights (e.g,, opinions, concerns) over quantitative data (e.g., scores), which
surveys handle better; efficiency isn't the guide's primary aim. Option B is incorrect; it's too rigid-interviewers should adapt to
responses, not stick strictly to listed questions, as flexibility uncovers deeper insights. SAP OCM enphasizes structured yet
adaptable interview guides to maximize value.

"An interview guide provides structure, focuses on key topics, and serves as a reference, ensuring change assessment interviews
yield comprehensive and relevant nsights" (SAP OCM Framework,Change Assessment Interview Guidelines).



NEW QUESTION # 55
Why is it important to develop an enablement strategy for an SAP cloud project? Note: There are 3 correct answers to this
question.

A. Tt ensures the definition of the role-based course catalog for the project

B. It supports the timely assignment of suitable trainers to enablement courses
C. It provides a clear direction for all enablement activities

D. It serves as baseline to deliver enablement on time, to budget, and to quality
E. It helps to prepare all enablement related activities in a timely manner

Answer: C,D,E

Explanation:

An enablement strategy in SAP OCM (Prepare/Explore) ensures users are ready for the cloud system Option A is correct because
it prepares activities (e.g., training schedules) timely-e.g., planning sessions before Realize avoids last-minute rushes. Option B is
correct as it baselines delivery-on time (before go-live), to budget (resource allocation), and to quality (effective materials)-e.g.,
ensuring training meets adoption goals. Option D is correct because it directs activities (e.g,, "focus on key users first"), aligning
efforts with project needs.

Option C is incorrect-a course catalog is an output, not the strategy's purpose. Option E is incorrect; trainer assignment is logistical,
not a core strategic benefit. SAP OCM uses the strategy for planning and execution clarity.

"An enablement strategy ensures timely preparation, provides a delivery baseline, and directs all enablement activities for user
readiness" (SAP Activate, Enablement Strategy Importance).

NEW QUESTION # 56
What is the difference between the high-level and the detailed change impact analysis?

¢ A The high-level change impact analysis is conducted on a business unit level, whereas the detailed change impact analysis is
conducted on a business process level

¢ B. The high-level change impact analysis focuses on the as-is processes, whereas the detailed change impact analysis focuses
on the to-be processes.

¢ C. The high-level change impact analysis is facilitated by the change manager, whereas the detailed change impact analysis is
facilitated by the project lead.

e D. The high-level change impact analysis is scheduled in the SAP Activate Realize phase, whereas the detailed change impact
analysis is scheduled in the SAP Activate Explore phase.

Answer: A

Explanation:

The high-level CIA provides a broad overview, while the detailed CIA dives deeper. Option B is correct because the high-level
analysis assesses impacts at a business unit level (e.g., departments affected), while the detailed analysis drills down to specific
processes (€.g,, order-to-cash changes). Option A is incorrect-both are typically facilitated by the change manager. Option C is
incorrect; both analyses consider as-is and to-be states, but the high-level is less granular. Option D is incorrect-high-level CIA
occurs in Prepare/Explore, detailed in Explore/Realize, not as specified.

Extract from SAP OCM Concepts: High-level CIA is broad and unit-focused, while detailed CIA is process- specific (SAP
Activate, OCM Workstream).

NEW QUESTION # 57
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