PRINCE2 P30-Foundation H &5+ > 7" )v: P30
Foundation Project Office2013 Exam - MogiExam#k & &
Z7o7xy¥afFIVBEI—R

(O PRINCE2

Project
Management
PRINCEZ2 7 Foundation

CERTIFIED

by PeopleCert

P.S. MogiExam#’ Google Drive T 3£ L T v» 3 85 D Hi L «» P30-FoundationX > 7°:  hitps:/drive.google.com/open?
id=1FeRvauR-zZF A116nBuEDcQNcArxLDvaS

F. 72 5PRINCE2D P30-Foundation b L > Mg BTERL T TH L, BEBE - 2B TcE3L51C., 8%
EEnNA—YaveEBCRRELELL, Chics ., ERAWALL BB sAHTCE 2L nn 7.
R B 5 C T MogiExam® P30-Foundation 2 B HAM D N —Y 3 v #BIRTE £ T NV 22—y 720
ANT2E.300R—=Y a3 v BIXRTHIi-TEY . il EFBCEBINTEY., T XTOEBKEEELLC
ERNTEET. D49, WDOTHEIT HP30-FoundationsX B = > ¥ > % #15% L T . P30 Foundation Project
Office2013 ExamiRBRiC B# T 2 DKL D £ T,

EPRUTHERIL WD TT. ITERTE T 3 H % 72 1& PRINCE2OP30-Foundationi R B D BEEM £ 41> Tw 2
DTL & 9. PRINCE2OP30O-FoundationfRER i BT 2 ANE F T 3L > T0ET. BMEAIDL I ICHEL
WIERTHE LD EIL ETh. 3EDLLTYAXY b 2BROIE—FBEEL D TT. MogExamid
PRINCE2®D P30-FoundationiR Bk & R WM THIAL 70T, CORBAFBSTHRL T+, RABET 2
PRINCE2DP30-FoundationY 7 b CH L fzid & - L RBRIC AT E £ 5,

>> P30-FoundationH & 3E ¥ > 7" L <<

P30-Foundation:R B I B i 4E . P30-FoundationH AE¥EH N

MogiExamd X T D E# & m O flifliid « P3O-FoundationE T > > D& N HOIEEA L EX 5., 201D,
REBOZHEDOELERLTMET 2H 2 OB L T, FhlebOWEMEL/RSBHAIN T ET. FAsk
5 PRINCE2D EE##4 i& « P30 Foundation Project Office2013 Exam& FIMIMO A B £ 82 T, bl s Fwc B L
WERICE X E T, Z2T. P3O-Foundaton¥:BHMOF|m 5l &mESBLEL £ D,

PRINCE?2 P30 Foundation Project Office2013 Exam 32 £ P30-Foundation
ABHE (Q19-Q24):


https://drive.google.com/open?id=1FeRvauR-zFA1l6nBuEDcQNcArxLDvaS_
https://www.jptestking.com/P3O-Foundation-exam.html
https://www.japancert.com/P3O-Foundation.html
https://www.mogiexam.com/P3O-Foundation-exam.html
https://www.passtest.jp/P3O-Foundation-mondaishuu.html

R #19
‘Which P30 capability is MOST likely to result in being able to stop inappropriate programmes?

A. Reduction in overheads dealing with conflicting resources

B. Ongoing alignment of programimes with strategic objectives and targets
C. Increased ability to bundle related requests for change for programmes
D. Reduction in resource

IEf#: B

iR

The P30 Foundation (2013) manual indicates that ongoing alignment with strategic objectives is the capability most likely to stop
inappropriate programmes. Section 2.2.3 states, "Ongoing alignment of programmes with strategic objectives and targets enables the
P30 to identify and terminate initiatives that no longer support organizational goals." This contrasts with resource reduction (A),
overhead reduction (C), or bundling requests (D), which address efficiency or coordination rather than strategic fit. The 2013 edition
emphasizes this alignment as a core P30 function, ensuring resources focus on value-adding initiatives. This capability enhances
governance effectiveness.

Reference: P30 Foundation (2013) manual, Section 2.2.3, AXELOS.

HM #20
Which is NOT a way that tools are typically used?

A. Connected
B. Integrated

C. Collaborative
D. Individual

ER: A

L2

The P30 Foundation (2013) manual identifies integrated, collaborative, and individual as typical ways tools are used, but not
"connected" as a distinct category. Section 6.2.1 states, "Tools are typically used in an integrated manner across functions,
collaboratively by teams, or individually by single users, depending on organizational maturity." The term "connected" (B) is not
defined as a usage mode; it may imply a technical link but lacks specific application in the P30 context. The 2013 edition focuses on
these three usage patterns to align with P3M3 maturity levels, ensuring tools support PPM effectively. Options A, C, and D are
explicitly recognized, making B the correct choice for an atypical use. This clarity aids in selecting appropriate tool strategies.
Reference: P30 Foundation (2013) manual, Section 6.2.1, AXELOS.

H #21
Which is a benefit of the portfolio prioritization and optimization technique?

A. Supports senior management investment decisions by aligning programimes to strategy
B. Documents repeatable processes enabling increased PPM maturity
C. Provides resource capacity to the portfolio when required

D. Highlights programme issues requiring intervention
EfE: A

AR :

The P30 Foundation (2013) manual identifies that the portfolio prioritization and optimization technique supports senior management
mvestment decisions by aligning programmes with strategy. Section 6.3.1 states,

"This technique supports senior management by prioritizing and optimizing the portfolio to align programmes and projects with
strategic objectives, aiding investment decisions." This differs from highlighting issues (A), documenting processes (B), or providing
capacity (C), which are secondary outcomes. The 2013 edition emphasizes its strategic decision-making role, ensuring resources
focus on high-value initiatives. This enhances portfolio effectiveness.

Reference: P30 Foundation (2013) manual, Section 6.3.1, AXELOS.

B #22



Which is an underlying success factor of a P30 model with Hub Portfolio Offices that enables appropriate localized application of
standards?

A. Following a clearly defined business strategy
B. Planning resource capacity at a local level

C. Reviewing the Blueprint regularly

D. Tailoring core standards to meet local need

IEf#: D

TR

The P30 Foundation (2013) manual identifies tailoring core standards to meet local needs as a success factor for Hub Portfolio
Offices. Section 5.3.1 states, "A key success factor for Hub Portfolio Offices is the tailoring of core standards to address local
requirements, ensuring flexibility while maintaining consistency." This differs from resource planning (B), Blueprint reviews (C), or
business strategy (D), which are broader or supportive factors. The 2013 edition emphasizes this adaptability to enhance localized
effectiveness, aligning with the hub-and-spoke model's decentralized nature. This approach supports efficient change delivery.
Reference: P30 Foundation (2013) manual, Section 5.3.1, AXELOS.

B #23
Which is a COE function or service?

e A. Support PPM tools

¢ B. Support delivery of a specific programime
¢ C. Provide capacity planning

e D. Align projects to strategy

Ef: A

fEEL:

The P30 Foundation (2013) manual identifies supporting PPM tools as a COE function. Section 5.3.4 states, '"The Centre of
Excellence (COE) provides functions such as supporting PPM tools to ensure consistency and maturity in project, programime, and
portfolio management." This differs from programme delivery (B), capacity planning (C), or strategic alignment (D), which are
handled by other offices. The 2013 edition emphasizes the COE's role in standardizing tool usage, enhancing organizational PPM
capability. This supports consistent practice across the P30 model.

Reference: P30 Foundation (2013) manual, Section 5.3.4, AXELOS.
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