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PMI Cognitive Project Management in Al CPMALI v7 - Training &
Certification Exam Sample Questions (Q55-Q60):

NEW QUESTION # 55

Your team is working on a project and is running into some issues. You need someone on the team who is able to solve problems in
environments of uncertainty, can deal with failure, and has the math and data visualization skills needed to communicate the results
with others so the issues can get resolved.

¢ A. Project Manager
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e B. Citizen Data Scientist
¢ C. Data Engineer
e D. Data Scientist

Answer: D

Explanation:

CPMAI defines a Data Scientist as the role responsible for "formulating data-driven hypotheses, selecting and applying statistical
algorithims, interpreting model results, and communicating insights to stakeholders," all of which require critical thinking under
uncertainty, advanced mathematics, and strong data-visualization skills .

NEW QUESTION # 56

Your team is working on a new loan decision model that takes a number of factors and data points into consideration and then
automatically approves or denies a loan. After a month in operation someone does a review and notices that the systemis denying a
large number of loans froma certain demographic when all other factors from people in other regions (such as age, salary, and credit
score) are the same.

What is most likely happening here?

A. Nothing is wrong, algorithmic decisions will never be 100%
B. Data privacy issues leading to data sharing concerns

C. Generative Al models hallucinating data results

D. Biased data sets leading to algorithmic discrimination

Answer: D

Explanation:

When training data under-represents or skews certain groups, the resulting model can systematically discriminate against those
groups-a phenomenon termed algorithmic discrimination in the CPMAI Glossary.

Such bias in outcomes arises directly from biased training data.

Moreover, the CPMAI Exam Content Outline emphasizes that Trustworthy Al must apply laws pertaining to Al ethics, bias, and
fairness to detect and remediate these issues early in the lifecycle.

NEW QUESTION # 57
You are working on the data engineering pipeline for the Al project and you want to make sure to address the creation of pipelines
to deal with model iteration. What part of the pipeline best deals with this step?

A. Retraining Pipelines
B. ELT Pipeline

C. Feature Engineering
D. Data Acquisition / Ingest / Capture

Answer: A

Explanation:

Model tteration requires regularly updating a deployed model with new data and configuration. The CPMAI Workbook's Task:
Fine-Tuning / Re-training of Pre-Trained Models prescribes defining and documenting re- training pipelines as part of the model-
building lifecycle to ensure seamless iteration and ongoing performance improvements.

NEW QUESTION # 58
Your team is starting a new facial recognition project and you want to ensure that the project is being done with Trustworthy Al in
mind. At what phase of CPMAI would Trustworthy Al be considered?

A. Phase III

B. All phases

C. Phase II

D. Nore of'the phases



E. Phase I

F. Phase IV
G. Phase VI
H. Phase V

Answer: B

Explanation:

Trustworthy Al is not confined to a single phase but is woven throughout the entire CPMAL lifecycle:

The CPMAI Exam Content Outline under Domain VI: Trustworthy Al specifies tasks such as "Apply ethical Al concepts throughout
the development lifecycle," "Ensure compliance with privacy/security requirements," and "Tmplement transparency and explainability"
at every stage .

The CPMAI Workbook's Task Group: Trustworthy Al Requirements (covering transparency, explainability, ethics, compliance, and
responsible- Al frameworks) appears as an overarching set of artifacts and considerations that map back to multiple phases-
beginning with Business Understanding and continuing through Model Operationalization .

Thus, Trustworthy Al considerations apply across all CPMAI phases.

NEW QUESTION # 59
For Al projects the code and systerms don't matter as much as the data. In fact, big data is what's powering much of this latest wave
of Al. What's most important for your company to consider around data?

A. Have team members that have experience, understanding of tools, and the ability to deal with massive volumes of data.
B. Understanding which algorithis are best for your data needs.

C. Because of almost-infinite storage and compute power, collect as much data as possible and deal with organizing it later.
D. Collect enormous amounts of data - the more data the better.

Answer: A

Explanation:

CPMAI enmphasizes that data is only as valuable as the tean's ability to manage, prepare, and harness it effectively. In Phase I:
Business Understanding, one of the first tasks under Assess Situation is an "Al Skills Assessment," which ensures that the project
team has the right mix of experience and tooling expertise to handle data- intensive Al work. Without skilled data engineers and Al
practitioners, even the largest datasets cannot be transformed into business value.

The Workbook's Task Group: Assess Situation in Phase I explicitly calls out "Al Skills Assessment" alongside resource and tooling
considerations, highlighting that team capability is a foundational requirement for any data-centric initiative.

Furthermore, in Domain IV: Data for Al of the CPMAI Exam Content Outline, managing data findamentals and Big Data concepts
hinges on having personnel who can "apply Big Data approaches to enhance Al capabilities”, which presupposes the presence of
experienced data professionals.

Thus, the single most critical factor is ensuring you have team members with the right experience and tool expertise to handle and
derive value fiom massive volumes of data.

NEW QUESTION # 60
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