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Topic 1

Develop and Gain Approval for the Comprehensive Change Management Plan: This section assesses skills
of Change Managers and Project Managers and covers preparing detailed plans for all aspects of change
management, including resources, communication, sponsorship, stakeholder engagement, learning,
measurement, sustainability, and integration with project management. It also includes obtaining approval
and establishing feedback mechanisms.

Topic 2

Formulate the Change Management Strategy: This section measures skills of Change Managers and
Program Leads and focuses on developing a comprehensive change management strategy. It includes
creating strategies for resources, communication, sponsorship, stakeholder engagement, impact
assessment, learning, measurement, benefit realization, and sustainability to align with organizational
objectives.

Topic 3

Execute, Manage, and Monitor Implementation of the Change Management Plan: This section measures
skills of Change Managers and Program Leads and focuses on executing all elements of the change
management plan. It covers implementing resource allocation, communication, sponsorship, stakeholder
engagement, learning, measurement, benefits realization, sustainability, and adjusting the plan as needed to
achieve desired outcomes.

ACMP Global Certified Change Management Professional Sample Questions
(Q61-Q66):
NEW QUESTION # 61 
What are three key inputs for developing a sponsorship plan?

A. Stakeholder analysis, charter and sponsor assessment
B. Sponsorship strategy, stakeholder analysis and sponsor assessment
C. Sponsor assessment, charter and stakeholder analysis
D. Sponsorship strategy, stakeholder analysis and charter

Answer: B

Explanation:
ACMP states that asponsorship planis developed using:
* Thesponsorship strategy(how sponsors will be engaged overall).
* Stakeholder analysis(to identify where sponsorship is required and what influence sponsors must exercise).
* Sponsor assessment(to understand current sponsor effectiveness and gaps).The charter and business case inform higher-level
strategy but are not direct inputs to the sponsorship plan. Therefore, option A accurately lists the three critical inputs.(Reference:
ACMP Standard, Process Group 2 - Sponsorship Strategy and Plan; Inputs: Stakeholder analysis and sponsor assessment; Output:
Detailed sponsorship plan.)

NEW QUESTION # 62 
What are the two inputs in a change impact and readiness strategy that are critically important?

A. Stakeholder engagement strategy and change impact assessment
B. Stakeholder engagement strategy and sponsor's budget
C. Stakeholder engagement and resource plan
D. Stakeholder engagement strategy and impact results

Answer: A

Explanation:
ACMP identifieschange impact assessmentand thestakeholder engagement strategyas the two key inputs for readiness strategy.
Impact assessment determines the depth and scope of change; engagement strategy ensures stakeholders are identified and
prepared. Together, these inputs guide readiness activities and tailor interventions. Budget, resource plans, or impact "results" are
supportive but not the primary critical inputs.
(Reference: ACMP Standard, Process Group 2 - Change Impact and Readiness Strategy; Inputs: Stakeholder engagement strategy
and impact analysis.)



NEW QUESTION # 63 
Which plan is used to document continuous improvement steps such as implementing tasks based on feedback and observations?

A. Stakeholder engagement plan
B. Learning and development plan
C. Measurement and benefits realization plan
D. Sustainability plan

Answer: D

Explanation:
Continuous improvement is embedded within thesustainability plan. ACMP emphasizes that sustainability requires monitoring
adoption, capturing feedback, and making iterative improvements to ensure the change endures. Learning and development (B)
addresses skills, measurement (C) focuses on outcomes, and engagement (D) fosters involvement. Only the sustainability plan (A)
formally captures continuous improvement activities.
(Reference: ACMP Standard, Process Group 4 - Sustainability Plan; Activity: Implement feedback-driven continuous improvement
to sustain change.)

NEW QUESTION # 64 
As a mature company in a heavily regulated industry, what is one of the factors that could limit the organizational capacity to change
IT systems?

A. Extent to which the organization has experience with change management tools
B. Historical experience with change
C. External environmental stability
D. Operational ability to absorb change

Answer: D

Explanation:
ACMP identifieschange capacity and saturationas key evaluation factors. In a regulated, mature industry, theoperational ability to
absorb changeis often constrained by compliance demands, rigid processes, and simultaneous initiatives. While historical experience
and tools matter, the limiting factor is thepractical ability of the organization to absorb and execute change without disrupting core
operations. Thus, option D is correct.
(Reference: ACMP Standard, Process Group 1 - Evaluate; Activity: Assess change capacity and saturation.)

NEW QUESTION # 65 
Which process provides tangible, concrete, measurable and manageable outcomes that represent planned progress towards the
adoption of the future state?

A. Identification of human, financial and information resources
B. Identification of risks, probability of a risk occurring and mitigation plans
C. Identification of goals, objectives and success criteria
D. Identification of managers, leaders and other stakeholders

Answer: C

Explanation:
The process of identifyinggoals, objectives, and success criteriacreates measurable outcomes that define progress toward adoption.
ACMP stresses that without clearly defined criteria, it is impossible to measure adoption and benefits realization. Resource
identification (A), stakeholder roles (C), and risks (D) are important but do not directly providetangible success measures. Thus,
option B aligns with ACMP's requirement for measurable progress.
(Reference: ACMP Standard, Process Group 2 - Formulate; Activity: Define goals, objectives, and criteria for success.)

NEW QUESTION # 66
......
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