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UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q48-Q53):

NEW QUESTION # 48
What is the key responsibility of the Client Team Project Manager?

A. Creating the Solution Design Document

B. Overseeing infrastructure installation and configuration
C. Managing internal client-side processes and escalations
D. Writing automation code in UiPath Studio

Answer: C

Explanation:

TheClient Team Project Manageris responsible formanaging internal client-side processes and handling escalationsduring the
implementation lifecycle. This role acts as the client's primary liaison with the Implementation Team and ensures that internal
dependencies and commitments are met.

Responsibilities include:

* Coordinating Subject Matter Experts (SMEs) and business stakeholders

* Commumnicating internal timelines and availability

* Facilitating approval processes for documents and deliverables

* Escalating and resolving client-side roadblocks

* Ensuring that the client team is aligned with project expectations

Their involvement ensures that the implementation proceeds without delays caused by unavailability, access issues, or lack of
commumication from the client side.

NEW QUESTION # 49
What is the final step the business analyst must take to complete the Process Design Document?

A. Get sign-off from the process owner.

B. Create the test case scenarios.

C. Describe the As Is and the To Be.

D. Validate the document with both the business owner and the development team.

Answer: D

Explanation:

Thefinal stepin completing theProcess Design Document (PDD)is tovalidate the document with both the business owner and the
development team. Although describing the As-Is and To-Be processes, drafting workflows, and collecting inputs are fundamental
steps, none of these finalize the document without validation.

Validation ensures that the PDD isaccurate, complete, and alignedwith both business expectations and technical feasibility. From the
business side, the process owner confirms that the documented workflows correctly reflect the real operations, business rules,
exceptions, and desired outcomes. From the technical side, the development team verifies that the documented To-Be process is
feasible for automation, aligns with UiPath capabilities, and contains the level of detail needed for solution design.

The validation step is crucial because the PDD becomes the foundation for solution design, development, test planning, and success
criteria definition. Without this mutual agreement, automation may fail to meet expectations, result in rework, or lead to misaligned
business and technical interpretations. Proper validation ensures project success and prevents downstream issues.

NEW QUESTION # 50
Which of the following roles is primarily responsible for defining automation architecture and technical strategy?

A. Business Analyst

B. Solution Architect

C. Infrastructure Engineer
D. Project Manager

Answer: B

Explanation:



TheSolution Architectis the primary role responsible fordefining the automation architecture and technical strategyin a UiPath
autormation project. This includes choosing the right components (e.g., Studio, Orchestrator, attended vs. unattended bots),
designing reusable modules, and ensuring scalability and maintamnability.

They act as thetechnical leader, providing guidance to the development team and ensuring that the architecture adheres to best
practices. The Solution Architect is also involved in every major stage - from Business Case Validation and Solution Design to UAT
and Deployment - to maintain consistency and resolve any technical challenges.

Their expertise ensures that the automation is technically sound, aligns with infrastructure constraints, and integrates seamlessly into
the client's existing ecosystem. They also play a key role in identifying technical risks and proposing solutions early in the project.

NEW QUESTION # 51
How does mntegrating Al with RPA enhance business processes?

A. Al cannot be integrated with RPA

B. It allows for greater flexibility in automating non-standard tasks
C. It simplifies the deployment of autormation solutions

D. It facilitates intelligent decision-making and predictive analytics

Answer: D

Explanation:

IntegratingAl with RPAsignificantly enhances business processes by enablingintelligent decision-making, predictive analytics, and
cognitive autormation capabilities. While traditional RPA excels at automating structured, rule-based tasks, it cannot handle
unstructured data, ambiguity, or complex decisions on its own.

Al fills these gaps by providing capabilities such as machine learning, natural language processing, computer vision, and classification
models.

‘When combined, Al + RPA = Intelligent Automation, allowing organizations to automate end#to#fend processes that previously
required human judgment. Examples include reading and interpreting emails, extracting data from documents using OCR and Al
models, predicting outcomes based on historical data, detecting anomalies, and making context-based decisions.

This ntegration allows businesses to automatenon-standard, variable, ordata-heavyprocesses, greatly expanding the automation
potential. It also increases accuracy, reduces manual workload, and improves operational resilience.

While Al does not simplify deployment by itself] it enhances thequalityandscopeof automation-making business processes smarter,
faster, and more adaptive.

NEW QUESTION # 52
Which stage involves preparing the solution for live operation and monitoring its stability?

A. Business Case and Technical Validation
B. Process Analysis

C. Project Closure

D. Deployment and Hypercare

Answer: D

Explanation:

TheDeployment and Hypercarestage is where the automation is prepared forlive operation, and thestability of the deployed solutionis
closely monitored. This stage ensures that the automation, now in production, is performing as expected and that any early issues are
resolved quickly.

Key activities in this stage include:

* Deploying the automation to the production environment

* Verifying production environment configurations

* Monitoring bot behavior and performance

* Providing quick support for unexpected issues

* Training end users if needed

TheHypercare periodis a temporary support window post-deployment in which theAutomation Developer, Solution Architect,
andProject Managerremain closely nvolved to resolve defects, gather feedback, and fine-tune the autormation. This stage is critical
to ensure user confidence and smooth adoption of the automation into regular operations.
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