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WGU Information Technology Management QGC1 Sample Questions (Q145-
Q150):

NEW QUESTION # 145
What is the primary focus of the Waste Electrical and Electronic Equipment (WEEE) Directive?

A. Managing the collection and recycling of used electronic products
B. Promoting energy-saving components in electronic devices

C. Setting product replacement policies for electronic devices

D. Certifying materials in high-efficiency batteries for electronics

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

The Waste Electrical and Electronic Equipment (WEEE) Directive is a regulatory framework (particularly within the Furopean
context) focused on managing electronic waste. Its primary goal is to ensure that electrical and electronic equipment is:

Collected separately from general waste

Properly treated, including removal of hazardous conponents

Reused, recycled, or recovered to the greatest extent feasible

The directive places responsibilities on manufacturers, distributors, and importers to:

Organize or finance the collection and recycling of used electronic products.

Reduce the volume of electronic waste going to landfills.

Encourage product design that facilitates recycling and reduces hazardous content.

Why the other options are incorrect:

B.. Setting product replacement policies for electronic devicesReplacement policies are determined by companies or internal [T
policies, not by WEEE. WEEE focuses on end-of-life handling and recycling, not when a product must be replaced.

C . Certifying materials in high-efficiency batteries for electronics This is closer to material or product safety regulations and energy
storage standards, not the scope of WEEE itself.

D . Promoting energy-saving components in electronic devicesEnergy efficiency is more directly related to directives or standards
focused on energy use and efficiency, not the specific waste management focus of WEEE.

Accordingly, Option A correctly states the primary focus of the WEEE Directive as managing the collection and recycling of used
electronic products.

NEW QUESTION # 146
What are ecological results of the expanded use of technology? Choose 2 answers.

A. Increased energy consumption

B. Lengthened life span of computer equipment
C. More people purchasing computer equipment
D. Decreased electronic waste

E. Increased carbon emissions

Answer: AJE

Explanation:

Increased Carbon Emissions:

Technology relies on electricity, often generated from fossil fuels, leading to higher carbon emissions.

The production, transportation, and disposal of electronic devices contribute to the carbon footprint.

Increased Energy Consumption:

Expanded use of technology leads to higher energy demands for operating servers, cooling data centers, and powering devices.
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The rise of 24/7 technology operations has amplified global energy consumption.

Why Other Options Are Incorrect:

Option A: The lifespan of technology tends to shorten due to rapid advancements and planned obsolescence.

Option C: While more devices are purchased, this does not directly indicate an ecological resuilt.

Option D: Electronic waste has increased, not decreased, due to growing technology adoption and lack of recycling initiatives.

"Technology and Environmental Sustainability" - UN Environment Programme IT Sustanability Guidelines, Green IT Framework

NEW QUESTION # 147
A software development team is translating software requirements into computer code.
Which gate of the Rational Unified Process (RUP) is the organization executing?

A. Elaboration
B. Transition

C. Construction
D. Inception

Answer: C

Explanation:

The Construction phase of the Rational Unified Process (RUP) is where software requirements are translated into working code.
During this phase, developers build the system by coding, integrating, and testing components based on the validated architecture.
Option A (Elaboration): Focuses on refining requirements and validating architecture.

Option B (Inception): Defines the scope, objectives, and business case.

Option D (Transition): Involves system deployment and user acceptance testing,

Thus, the correct phase is Construction.

Reference:

WGU Information Technology Management - Software Development Methodologies, section on RUP Phases.

NEW QUESTION # 148
How can chief information officers use digital tools to actively engage stakeholders?

A. By using static reports updated weekly

B. By automating commumnication based on static reports and timely updates

C. By using platforns that support real-time collaboration

D. By focusing on documents that encourage stakeholder participation and nput

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

To actively engage stakeholders, a CIO must create two-way, dynamic, and continuous interaction using digital tools. Platforms that
support real-time collaboration enable:

Live discussion, feedback, and decision-making (e.g., chat, video meetings, shared workspaces).

Co-editing of documents, boards, or plans in real time, keeping everyone aligned.

Immediate clarification of questions and issues, which supports faster, more engaged participation.

Stronger stakeholder involverment i IT projects, strategy, and change mitiatives.

These platforms might include digital collaboration suites, team workspaces, project collaboration tools, and integrated
commumnication platforns.

Why the other options are less effective:

B . Focusing on documents that encourage stakeholder participation and input - Documents can support engagemment, but they are
typically asynchronous and static. Without real-time collaboration, engagement is limited.

C . Using static reports updated weekly - Static, periodic reports are one-way communication and do not promote active
stakeholder engagement.

D . Automating communication based on static reports and timely updates - Automation may improve efficiency, but it still
emphasizes broadcasting information, not interactive engagement.

Therefore, CIOs can most effectively actively engage stakeholders by using platforms that support real-time collaboration, making
Option A correct.



NEW QUESTION # 149
What is a reason an organization would implement unified communications?

A. To expand employee connectivity

B. To increase paper-based documentation
C. To reduce reliance on mobile devices

D. To maintain legacy systems

Answer: A

Explanation:

Unified communications (UC) integrates multiple commumnication tools (voice, video, instant messaging, conferencing, and email) into
a single system, enabling employees to connect more easily across locations, devices, and platforms. The main reason organizations
implement UC is to expand employee connectivity and collaboration, thereby improving efficiency and productivity.

Option A: Incorrect-UC increases, not reduces, the use of modern mobile tools.

Option B: Incorrect-UC minimizes paper-based communication, not increases it.

Option D: Incorrect-UC replaces or modernizes legacy systems, not maintains them.

Thus, the reason is to expand employee connectivity.

Reference:

WGU Information Technology Management - Comnumication Systeins, section on Unified Commumications Benefits.
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