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NCMA Certified Professional Contracts Manager Sample Questions (Q67-
Q72):
NEW QUESTION # 67 
An agreement on a set of criteria and procedures to be applied by the buyer in determining how well the seller has performed and
how much fee the seller has earned is called:

A. Awarded-plans
B. Contract incentive plans
C. Award-free plans
D. Inducement plans

Answer: C

NEW QUESTION # 68 
An underlying characteristic that is casually related to effective or superior performance is called:

A. Maturity
B. Contractual Agreement
C. Opportunity assessment
D. Competency

Answer: D

NEW QUESTION # 69 
At which level of CMM model, basic contract management processes are integrated with other organizational core processes such
as cost control, schedule and performance management and system engineering?

A. structured
B. Ad hoc
C. mature
D. managed

Answer: D

NEW QUESTION # 70 
An evolutionary roadmap for implementing the vital practices for one or more domains of organizational processes is called:

A. Project Management Model
B. Capability Maturity Model
C. Organizational Contract Management
D. People Capability Maturity Model

Answer: B

Explanation:
Explanation

NEW QUESTION # 71 
The process of ensuring that each party's performance meets contractual requirements is known as:

A. Contract administration
B. Contract management
C. Contract formation
D. Contract negotiation



Answer: A

NEW QUESTION # 72
......
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