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¢ Building Personal Capability: This section of the exam measures skills of Learning & Development

Specialists and covers areas that enhance individual effectiveness in talent development roles. It includes
Therma 1 commumnication, emotional intelligence, collaboration, cultural awareness, project management, and ethical
behavior, focusing on how professionals interact, lead, and manage thenselves and others effectively within
organizational contexts.

¢ Developing Professional Capability: This section of the exam measures skills of Instructional Designers and

focuses on the core functions of talent development such as adult learning theories, instructional design,
Therma 2 facilitation, use of technology, content curation, leadership development, coaching, and evaluating impact. It
emphasizes designing and delivering effective learning solutions that align with learner needs and

organizational goals.

¢ Impacting Organizational Capability: This section of the exam measures the skills of Organizational

Development Consultants and involves applying talent strategies that align with business objectives. It
Therm 3 includes business acumen, consulting, culture shaping, performance improvement, talent strategy, change
management, and data analytics. The focus is on driving organizational performance and ensuring future
readiness through strategic talent development.

ATD The Certified Professional in Talent Development CPTD Priifungsfragen
mit Losungen (Q128-Q133):

128. Frage
A leader who recognizes that they are a member of a diverse group and not apart from the group is practicing which collaboration

operating principle?

A. Understand that everyone can play.
B. Achieve cross-cultural agility.

C. Rely on one another.

D. Focus on team, not position.

Antwort: D

Begrindung;

The correct answer is A because recognizing oneself as part of the group rather than separate from it reflects a mindset that
prioritizes collective success over hierarchy or individual authority. This aligns with CPTD Personal Capability, particularly
Collaboration & Leadership, which emphasizes fostering teanmwork, shared responsibility, and alignment toward common goals.
Leaders who focus on the team rather than their position minimize power distance, encourage participation, and create inclusive
environments where all members feel valued.

Option B (rely on one another) highlights interdependence but does not fully capture the idea of removing hierarchical separation.
Option C (achieve cross-cultural agility) refers to adapting across cultures but is broader than the specific principle described.
Option D (understand that everyone can play) suggests inclusivity but does not directly address the leader's mindset about their role
within the group.

By focusing on the team rather than position, leaders demonstrate humility, inclusiveness, and shared ownership, which are essential
for effective collaboration and high-performing tearns.

129. Frage
‘Which metric would show the most alignment with senior management and organizational goals?

A. Productivity
B. Engagenent
C. Attrition

D. Market share

Antwort: D

Begrindung;
In strategic business alignment,Market Shareis a direct top-line indicator that connects organizational performance to competitive
success, as explained in theATD Handbook.



Internal metrics like engagemment or attrition are important but less visible to external success measures.
Reference:ATD Handbook for Training and Talent Development (2022), Strategic Alignment Metrics.

130. Frage
Which is the primary purpose of an employee engagement survey?

A. Serve as a performance management review
B. Provide an action plan
C. Identify barriers to performance

D. Engage enployees

Antwort: C

Begrindung;

PerATD's Guide to Employee Engagement, "The primary goal of an engagement survey is to diagnose gaps or barriers that inhibit
high performance and satisfaction, not just to gather attitudes".

Surveys are diagnostic tools, not action plans by thenmselves.

Reference:ATD Handbook, Employee Engagement Measurement.

131. Frage
A new manager has been assigned to meet with a talent development (TD) coach. At the first meeting, the manager states "l am who
I am, and no amount of coaching will change me." Which should be the TD coach's top priority?

A. Report the manager's attitude to a senior leader

B. Help the manager to understand how being "uncoachable" puts the manager's job at risk
C. Discover the personal triggers that may help the manager become more coachable

D. Help the manager to develop a career transition plan for a role that is a better fit

Antwort: C

Begrindung;

Coaching best practicesfrom theATD Handbookemphasize that "before offering solutions, uncover internal motivators and triggers
that may create openness to development".

Building trust and emotional buy-in precedes behavior change.

Reference:ATD Handbook for Training and Talent Development (2022), Coaching Practices.

132. Frage

In analyzing job performance, a talent development professional identifies that while workers know the process for building
products, they are not following it every time, leading to an increase in quality defects.

Which layer of the modern learning ecosystem is most likely to influence compliance with expected safety protocols?

A. On-demand training
B. Performance support
C. Management support
D. Formal training

Antwort: C

Begrindung;

ATD Modern Learning Ecosystem(Certification Reading List) highlights that "management reinforcement is critical to ensure
consistent application of processes, especially in high-risk fields like manufacturing and safety”.

Performance support helps, but without management emphasis, behaviors erode overtime.

Reference:ATD Handbook, Management Support in the Learmning Ecosystem
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