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new questions by industry experts. These questions cover every topic in the exam, and they have been verified by The Open Group
professionals. Moreover, you can download the TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam (OGEA-103)
pdf questions demo to get a better analysis of the exam. By practicing with these questions, you can assess your preparation for the
The Open Group OGEA-103 new questions.

The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q68-Q73):

NEW QUESTION # 68

Please read this scenario prior to answering the question

You have been appointed as Chief Enterprise Architect (CEA). reporting to the Chief Technical Officer (CTO), of'a company
established as a separate operating entity by a major automotive manufacturer. The mission of the company is to build a new industry
leading unified technology and software platform for electric vehicles.

The company uses the TOGAF Standard as the basis for its Enterprise Architecture (EA) framework, and architecture development
follows the purpose-based EA Capability model as described in the TOGAF Series Guide: A Practitioners' Approach to Developing
Enterprise Architecture Following the TOGAF ADM.

An end-to-end Target Architecture has been completed with a roadmap for change over a five-year period. The new platform will
be a cross-functional effort between hardware and software teams, with significant changes over the old platform It is expected to
be developed in several stages over three years. The EA team has inherited the architecture for the previous generation hardware
and software automotive platform, some of which can be carried over to the new unified platform. The EA team has started to define
the new platform, including defining which parts of the architecture to carry forward.

Enough of the Business Architecture has been defined, so that work can commence on the Information Systenms and Technology
Architectures. Those need to be defined to support the core business services that the company plans to provide. The core services
will feature an mnovative approach with swarm data generated by vehicles, paving the way for autonomous driving in the future.

The presentation and access to different variations of data that the company plans to offer through its platform pose an architecture
challenge. The application portfolio and supporting infrastructure need to interact with various existing cloud services and data- Refer
to the scenario You have been asked what approach should be taken to determine and organize the work to deliver the requested
architectures?

Based on the TOGAF standard which of the following is the best answer?

¢ A You will research leading data businesses, developing high-level Target Data, Application and Technology Architectures.
You would review the Architecture Vision in order to estimate the level of detail, time, and breadth of the ADM cycle phases
that will be needed to develop the architecture. You will identify and cost major work packages, and then develop an
Architecture Roadmap. You would then seek approval by the Architecture Board and mitiate the project.

¢ B. You will revisit ADM Phase A. identifying the stakeholders and creating a new Architecture Vision.
You will update the Stakeholder map produced for the strategic architecture so it reflects the stakeholders who are now the
most relevant to the projects that are to be developed. You would then ask the CTO to make some decisions about the
Architecture Roadmap, and update the Implementation and Migration Plan to reflect the decisions.

e C. You would refer to the end-to-end Target Architecture for guidance and direction. The first objective should be to identify
projects, dependencies and synergies, then prioritize before mitiating the projects.
You will develop high-level architecture descriptions. For each project you would estimate effort size, identify reference
architectures, and candidate building blocks. You will identify the resource needs considering cost and value. You will
document options, risks, and controls to enable viability analysis and trade-off with the stakeholders.

¢ D. You would look outside the enterprise to research data models and application portfolios of leading big data businesses.
You would develop just enough applications, data, and technology architecture to identify options. For each project this
should include identification of candidate architecture and solution building blocks. You will identify solution providers,
performa readiness assessiment, and assess the viability and fitness of the solution options. You will then document the draft
Implementation and Migration plan.

Answer: C

Explanation:

The Target Architecture is a description of the future state of the architecture that addresses the business goals and drivers, and
satisfies the stakeholder requirements and concerns. The Target Architecture is developed through the Architecture Development
Method (ADM), which is the core process of the TOGAF standard that guides the development and management of the enterprise
architecture. The Target Architecture is typically divided into four domains: Business, Data, Application, and Technology. The Target
Architecture also includes a roadmap for change, which defines the Transition Architectures, the Capability Increments, and the
work packages that enable the transition from the Baseline Architecture to the Target Architecture12 The best answer is B, because
it describes the approach that should be taken to determine and organize the work to deliver the requested architectures, which are
the Information Systems and Technology Architectures.

The answer covers the following steps:
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Refer to the end-to-end Target Architecture for guidance and direction. The end-to-end Target Architecture provides the overall
vision, scope, and objectives of the architecture work, and the alignment with the business strategy and goals. The end-to-end
Target Architecture also provides the high-level definitions and principles for the four architecture domains, and the roadmap for
change that outlines the major milestones and deliverables.

Identify projects, dependencies and synergies, then prioritize before initiating the projects. Projects are the units of work that
implement the architecture work packages, which are the sets of actions or tasks that are required to implement a specific part of the
architecture. Dependencies are the relationships and constraints that affect the order or priority of the projects, such as logical,
temporal, or resource dependencies. Synergies are the benefits or advantages that result from the combination or coordination of the
projects, such as cost savings, efficiency gains, or innovation opportunities. Prioritization is the process of ranking the projects
according to their importance, urgency, or value, and assigning resources and schedules accordingly.

Develop high-level architecture descriptions. High-level architecture descriptions are the outputs of the architecture development
phases (B, C, and D) of the ADM cycle, which describe the Business, Data, Application, and Technology Architectures in terms of
the Architecture Building Blocks (ABBs) and the Solution Building Blocks (SBBs), which are reusable components of business, 1T,
or architectural capability. High-level architecture descriptions also include the Architecture Views, which are representations of the
system of interest from the perspective of one or more stakeholders and their concerns.

For each project, estimate effort size, identify reference architectures, and candidate building blocks.

Effort size is the measure of the amount of work, time, or resources required to complete a project.

Effort size can be estimated using various techniques, such as analogy, expert judgment, parametric, or bottomup. Reference
architectures are standardized architectures that provide a common framework and vocabulary for a specific domain or industry.
Reference architectures can be used as a source of best practices, patterns, and models for the architecture development. Candidate
building blocks are the potential ABBs or SBBs that can be used to implement the architecture. Candidate building blocks can be
identified from the Architecture Repository, which is a collection of architecture assets, such as models, patterns, principles,
standards, and guidelines.

Identify the resource needs considering cost and value. Resource needs are the specifications and criteria that define the acceptable
level and quality of the resources required to complete the project, such as human, financial, physical, or technological resources.
Resource needs can be identified by analyzing the scope, complexity, and dependencies of the project, and the availability,
capability, and suitability of the resources. Cost and value are the factors that influence the allocation and utilization of the resources,
such as the budget, the return on investment, the benefits, or the risks.

Document options, risks, and controls to enable viability analysis and trade-off with the stakeholders.

Options are the alternative ways of achieving the project objectives, such as different solutions, technologies, vendors, or
approaches. Risks are the effects of uncertainty on the project objectives, such as threats or opportunities. Controls are the
measures or actions that are taken to prevent, reduce, or mitigate the risks, such as policies, procedures, or standards. Viability
analysis is the process of evaluating and comparing the options, risks, and controls, and determining the feasibility, suitability, and
desirability of each option. Trade-offis the decision outcome that balances and reconciles the multiple, often conflicting, requirements
and concerns of the stakeholders, and ensures alignment with the Architecture Vision and the Architecture Principles.

References: 1: The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 5: Introduction to
the ADM 2: The TOGAF Standard, Version 9.2,Part IV: Architecture Content Framework, Chapter 36: Building Blocks : The
TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 18: Phase A: Architecture Vision :
The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 19: Phase B: Business
Architecture : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 20: Phase C:
Information Systens Architectures : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM),
Chapter 21: Phase F: Migration Planning : The TOGAF Standard, Version 9.2, Part I1I: ADM Guidelines and Techniques, Chapter
23: Architecture Principles : The TOGAF Standard, Version 9.2, Part I11:

ADM Guidelines and Techniques, Chapter 30: Trade-Off Analysis : The TOGAF Standard, Version 9.2, Part VI: Architecture
Capability Framework, Chapter 46: Tools for Architecture Development : The TOGAF Standard, Version 9.2, Part VI:
Architecture Capability Framework, Chapter 47: Architecture Board : The TOGAF Standard, Version 9.2, Part VI: Architecture
Capability Framework, Chapter 48: Architecture Compliance : The TOGAF Standard, Version 9.2, Part VI: Architecture
Capability Framework, Chapter 49:

Architecture Contract : The TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 50: Architecture
Governance : The TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 51: Architecture Maturity
Models : The TOGAF Standard, Version 9.2, Part VI:

Architecture Capability Framework, Chapter 52: Architecture Skills Framework

NEW QUESTION # 69
What is present in all phases within the ADM and should be identified, classified and mitigated before starting a transformation
effort?

e A Risk
e B. Schedule constramts



¢ (. Budgetary constraints
¢ D. Information gaps

Answer: A

Explanation:

According to the TOGAF Standard, 10th Edition, risk is present in all phases within the Architecture Development Method (ADM),
and it should be identified, classified, and mitigated before starting a transformation effort 1. Risk is defined as "the effect of
uncertainty on objectives" 2, and it can have positive or negative impacts on the architecture project. Risk management is a technique
that helps to assess and address the potential risks that may affect the achievement of the architecture objectives, and to balance the
trade-offs between opportunities and threats. Risk management is applied throughout the ADM cycle, from the Preliminary Phase to
the Requirements Management Phase, and it is integrated with other techniques, such as stakeholder management, business
transformation readiness assessment, gap analysis, and migration planning

1. The other options are not correct, as they are not present in all phases within the ADM, and they are not necessarily identified,
classified, and mitigated before starting a transformation effort. Budgetary constraints are the limitations on the financial resources
available for the architecture project, and they are usually considered in Phase E: Opportunities and Solutions, and Phase F:
Migration Planning 3. Schedule constraints are the limitations on the time available for the architecture project, and they are also
usually considered in Phase E and F 3. Information gaps are the missing or incomplete data or knowledge that may affect the
architecture project, and they are usually identified in Phase B: Business Architecture, Phase C: Information Systems Architecture,
and Phase D: Technology Architecture . References: 1: TOGAF Standard, 10th Edition, Part I11: ADM Guidelines and Techniques,
Chapter 32: Risk Management. 2: TOGAF Standard, 10th Edition, Part I: Introduction, Chapter 3: Definitions. 3: TOGAF
Standard, 10th Edition, Part II: Architecture Development Method, Chapter 16: Phase E: Opportunities and Solutions, and Chapter
17: PhaseF: Migration Planning, : TOGAF Standard, 10th Edition, Part II: Architecture Development Method, Chapter 13: Phase B:
Business Architecture, Chapter 14: Phase C: Information Systens Architecture, and Chapter 15: Phase D:

Technology Architecture.

NEW QUESTION # 70
What is an objective of the ADM Prelimmnary Phase?

A. To select and implement tools to support the Architecture Capability

B. To create the initial version of the Architecture Roadmap

C. To obtain approval for the Statement of Architecture Work

D. To develop a vision of the business value to be delivered by the proposed enterprise architecture

Answer: A

Explanation:

The Prelimmary Phase is the preparatory phase of the Architecture Development Method (ADM) cycle, which sets the context and
direction for the architecture work. One of the objectives of this phase is to select and implement tools to support the Architecture
Capability, which is the ability of an organization to perform enterprise architecture effectively and efficiently. Tools can include
software applications, methods, techniques, standards, and frameworks that assist the architecture development and governance
processes. The selection and implementation of tools should be based on the requirements and constraints of the organization, and
the alignment with the Architecture Principles and the Architecture Vision3 Reference: 3: The TOGAF Standard, Version 9.2, Part
II: Architecture Development Method (ADM), Chapter 6: Preliminary Phase : The TOGAF Standard, Version 9.2, Part VI:
Architecture Capability Framework, Chapter 45: Establishing and Maintaining an Enterprise Architecture Capability : The TOGAF
Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 46: Tools for Architecture Development

NEW QUESTION # 71

Exhibit

Consider the illustration showing an architecture development cycle Which description matches the phase of the ADM labeled as
item2?

A. Operates the process of managing architecture requirements

B. Provides architectural oversight for the implementation

C. Conducts implementation planning for the architecture defined in previous phases
D. Establishes procedures for managing change to the new architecture

Answer: B



Explanation:

Explanation

Based on the illustration, the phase of the ADM labeled as item 2 is the Implementation Governance phase.

This phase provides architectural oversight for the implementation. It ensures that the implementation project conforms to the
architecture. It also provides a framework for monitoring and managing the implementation.

The Implementation Governance phase involves the following activities:

Finalizing the Architecture Roadmap and the supporting Implementation and Migration Plan Assigning an Architecture Board to
oversee the implementation Establishing Architecture Contracts with the implementation partners Reviewing and approving the
implementation project plans and deliverables Performing Architecture Compliance reviews to ensure alignment with the architecture
Performing Architecture Audit reviews to ensure quality and performance of the architecture Resolving any architecture issues or
change requests that arise during the implementation Maintaining the architecture lifecycle and ensuring its continuity The
Implementation Governance phase is essential for ensuring that the architecture is realized as intended and that it delivers the
expected business value and outcomes.

References: : Implementation Governance

NEW QUESTION # 72
What is defined as the effect of uncertainty on objectives?

A. Continuity
B. Threat

C. Risk

D. Vulnerability

Answer: C

Explanation:

Risk is defined as the effect of uncertainty on objectives, according to the ISO 31000 standard, which provides principles and
guidelines for risk management1 Risk can be positive or negative, depending on whether the uncertainty affects the achievement or
the failure of the objectives. Risk can also be expressed in terns of likelihood and impact, which indicate the probability and the
consequence of the risk occurrence. Risk management is the coordinated activities to direct and control an organization with regard
to risk. Risk management is an integral part of the TOGAF standard, as it helps to identify, assess, and treat the risks that may affect
the architecture development and implementation? References: 1: ISO 3100022018, Risk management - Guidelines, Clause 3.1 2:
The TOGAF Standard, Version 9.2, Part I1I: ADM Guidelines and Techniques, Chapter 32: Risk Management

NEW QUESTION # 73
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