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¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and

emphasizes the leadership skills required to champion change. It involves fostering commitment among
F&E 1 stakeholders, guiding teans through transformation, and maintaining momentum throughout the change
journey.

¢ Organizational Change Management Methodology: This section of the exam measures the skills of a

Change Manager and covers the foundational principles and structured approach used in managing
FrRE2 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
13 evaluates how well the change has been adopted and integrated into the organization. It involves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the initial planning and structuring of change management
FE 4 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfully.

¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
TS ncludes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
16 tools, training, and support systens that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.
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FIRE #36
What is the added value of a change plan? Note: There are 2 correct answers to this question.

A. Tt facilitates the ranking of change management activities according to their importance.

B. It allows you to coordinate and monitor the progress of all change management activities.

C. It helps to identify required resources for the change management execution and to ensure their availability.
D. It provides important input for updating the overall project plan.
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A change plan in SAP's Organizational Change Management framework is a structured tool that outlines the scope, activities, and
timeline for managing the people side of a project, such as an SAP cloud implementation. Option A is correct because coordinating
and monitoring progress is a core finction of the change plan-it ensures that all change management activities (e.g., communication,
training, stakeholder engagement) are executed in sync with the project timeline. Option D is also correct because identifying and
securing resources (e.g., change agents, trainers, or tools) is critical for effective execution, and the change plan serves this purpose
by mapping out resource needs. Option B is incorrect because ranking activities by importance is not a primary function of the
change plan; prioritization may occur, but it's not the focus.

Option C is also incorrect-while the change plan aligns with the project plan, its primary value is not to update the overall project
plan but to support the change management effort specifically.

Extract from SAP OCM Concepts: The change plan aligns with SAP Activate's emphasis on structured preparation and execution,
ensuring resources and activities are managed effectively (SAP Activate Methodology, Change Management Workstream).
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At the beginning of a large-scale cloud implementation project, the project lead asks the change manager to develop a detailed
change plan for all upcoming implementation waves. How should the change manager react? Note: There are 2 correct answers to
this question.

¢ A. Explain that early granular planning is often a waste of time and resources, as many factors can still have an impact on the
change plan

¢ B. Ask the project lead to provide a detailed project plan for all implementation waves as a basis for elaborating the change
plan

¢ C. Point out that the change plan will only be provided at a very generic level and all refinements will be documented in an
open activity list

e D. Refer to the advantages of an agile approach for continuously updating and refining the change plan
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At a project's start (Prepare phase), a detailed change plan for all waves is premature due to evolving variables in a large-scale SAP
cloud mplementation. Option A is correct because an agile approach-where the plan starts high-level and is iteratively refined (e.g,,
after each wave's lessons learned)-aligns with SAP Activate's flexibility. For example, mitial resistance might shift priorities, requiring
adjustments; agility accommodates this. Option D is correct as early granular planning wastes effort-e.g., scheduling training for
Wave 3 before Wave 1's scope is clear is risky when requirements, timelines, or resources might change. This reflects SAP's
pragmatic stance on planning amidst uncertainty.

Option B is incorrect-offering only a generic plan with an "open activity list" dismisses the project lead's request without constructive
dialogue, undermining collaboration. Option C is incorrect; demanding a detailed project plan shifts responsibility unrealistically-
OCM aligns with the project, not vice versa, and early details are often unavailable. The change manager should educate and adapt,
not deflect or overpromise. SAP OCM balances responsiveness with realism

"Respond to early detailed plan requests by advocating an agile, iterative approach and noting that granular planning is inefficient due
to early-stage uncertainties" (SAP Activate, Change Plan Development Guidelines).

FIRE #38
How should a change manager proceed when developing the initial change plan?

A. Align the initial change plan with the key stakeholders of the impacted business units to ensure their buy-in

B. Only start the development when the available information allows detailed planning to avoid later adjustments

C. Use a different planning tool than the project manager to enhance the visibility of change management within the project

D. Consider interdependencies between change management tasks and key project milestones to ensure synchronization with
the project plan
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The initial change plan, developed in the SAP Activate Prepare phase, sets the OCM roadmap. Option C is correct because
considering interdependencies with project milestones (e.g., aligning training with system testing in Realize) ensures synchronization-
e.g., if go-live shifts, commumnication must adjust, preventing misaligned efforts. This integration is vital n SAP Activate, where OCM
supports technical delivery. For instance, stakeholder workshops might be timed before fit-to-standard sessions to prepare users,
showing how OCM tasks hinge on project progress.

Option A is incorrect-using a different tool (e.g., separate software) risks silos and confusion, not visibility; alignment with the project
plan (e.g,, same Gantt chart) is standard. Option B is incorrect-waiting for full details contradicts agile principles; the mitial plan is
high-level and refined later (Explore/Realize), as early info is often incomplete. Option D is incorrect; while stakeholder alignment is
valuable, it's a follow-up to ensure execution, not the development process, which focuses on planning first. SAP OCM prioritizes
mntegration over isolation.

"Develop the initial change plan by considering interdependencies with project milestones, ensuring OCM activities synchronize with
the overall implementation" (SAP Activate, Change Plan Development).

FIRE #39
How would you describe the different dimensions of SAP's organizational change management framework?
Note: There are 3 correct answers to this question.



A. Change communication enconpasses activities to provide relevant project information to the different stakeholder groups
at the right time.

B. Change strategy covers activities to set up change management properly.

C. Change effectiveness contains activities that can be applied to evaluate the impact of change management interventions.
D. Change leadership involves activities to enable all management levels to handle the cloud implementation and deal with
resistance.

¢ E. Change realization includes activities to realize the business benefits associated with the cloud implementation.
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What are typical topics for a change assessment at the beginning of an SAP cloud implementation? Note:
There are 3 correct answers to this question.

A. The company's change management capabilities

B. The scope for change management

C. The change culture of the company

D. The assessment of the key stakeholders' attitude towards the project
E. The cloud project's vision and expected benefits
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A change assessment at the start of an SAP cloud project (typically in the Prepare phase) evaluates the organization's readiness for
change. Option A is correct because understanding the company's change culture (e.g., openness to innovation) sets the tone for the
approach. Option D is correct as it assesses the organization's existing change management capabilities (e.g,, skills, tools), identifying
gaps to address.

Option E is correct because gauging stakeholders' attitudes (e.g., support or resistance) is critical for planning engagement strategies.
Option B is incorrect-defining the scope of change management is an outcome of the assessment, not a topic itself. Option C is also
incorrect; the project vision and benefits are defined by project leadership, not assessed as part of the change assessment.

Extract from SAP OCM Concepts: The change assessment in SAP Activate's Prepare phase focuses on readiness factors like
culture, capabilities, and stakeholder perspectives (SAP OCM Framework).
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