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A 24

e Key Topics Decision Matrix: IT governance analysts, advisors, and consultants showcase their proficiency
n employing a decision matrix as a tool. They exhibit their skill in evaluating and prioritizing key topics,

FH1 making well-informed choices that ultimately enhance the implementation and ongoing improvement of

robust governance systerns.

¢ The Governance System Design Workflow: The exam zeroes in on IT architects, designers, and

consultants as the primary audience. This section evaluates their prowess in crafting effective governance
=x 2 systerrs. These professionals will exhibit their talent for creating streamlined workflow processes, defining
clear governance structures, and customizing governance frameworks to perfectly suit the unique needs of
their organizations.

¢ Design Factors for a Governance System: This domain targets IT strategists, enterprise architects, and

governance advisors. It assesses their keen ability to identify and dissect critical design factors that hold
M3 significant influence over the development and deployment of a thriving governance system. Their expertise
ensures the system is tailored to the organization's distinct requireiments.

¢ COBIT Basic Concepts: IT professionals, managers, and those immersed in governance practices will

encounter this section, which tests their grasp of COBIT fundamentals. This includes understanding the
FH 4 Control Objectives for Information and Related Technologies framework, along with the core principles
that guide effective governance of enterprise IT.

e Impact of Design Factors: Management consultants, IT strategists, and governance specialists take center

stage as they delve into understanding the far-reaching impact of design factors. They assess how these
FH 5 factors influence the effectiveness of governance systems, processes, and the attainment of strategic
objectives. Their insight ensures the optimization of governance practices.
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¢ Governance Implementation Lifecycle: In this section, the focus is on assessing the capabilities of IT

governance professionals and senior managers in implementing and managing the complex world of
=X 6 enterprise technology governance. They will showcase their comprehensive understanding of the full
lifecycle, encompassing planning, design, execution, monitoring, and enhancement of robust governance
systerrs. Their expertise in aligning these systems with strategic objectives is key.
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EE #108
‘Which of the following involves numeric mapping tables created for each of the design factors?

A. A risk-based approach

B. A qualitative approach

C. An architecture design approach
D. A quantitative approach

HE: D

Y.

In the COBIT 2019 Design Guide, it is clearly stated that:

"The more quantitative approach involves numeric mapping tables created for each design factor. The mapping tables quantify the
descriptive values associated with each design factor, in order to indicate their correlation with governance and management
objectives." These mapping tables typically contain values ranging from zero (0) to four (4), where four indicates maximum relevance
of a governance or management objective with that particular design factor value, and zero indicates no relevance.
Reference:COBIT 2019 Design Guide, Section 4.3.1

HAE #109
What functional task area is responsible for assessing the potential return on investment (ROI) during future state planning?

A. Program nanagement
B. Continuous improvement
C. Risk management

D. Change enablement

HE: A

MY

In COBIT 2019 Implementation Guide:

"Program management is responsible for evaluating investiment options, including assessing ROI during the future-state planning
phase." This ensures that governance initiatives are economically justified and aligned with business value.

Reference:COBIT 2019 Implementation Guide, Phase 3

EAE #110
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Which of the following BEST enables an enterprise to show and prove the benefits realized fiom the implementation of an EGIT
program plan?

A. Tracking expected benefits and targets until program implementation
B. Delivering a solution from a long-term and complex project

C. Adopting performance metrics that are easy to achieve

D. Communicating the results and benefits in business impact terms

HE: D

MY

The COBIT 2019 Implementation Guide states:

"Effective communication of results and benefits in business impact termns is essential to obtain and maintain executive buy-in and to
demonstrate the value of the EGIT initiative." Business impact communication aligns IT with business strategy and goals, which is
crucial for proving and sustaining benefits realization.

Reference:COBIT 2019 Inplementation Guide, Phase 7

AE #111
An enterprise has been consistently growing over the years and has decided to adapt the COBIT framework from the growth
perspective of the balanced scorecard dimensions. Which of the following enterprise goals is MOST relevant to select?

A. Managed business risk

B. Optimization of business process costs
C. Customer-oriented service culture

D. Product and business innovation

¥e: D

MH.

The COBIT 2019 framework aligns enterprise goals with balanced scorecard (BSC) dimensions. Under thegrowth and
mnnovationBSC perspective, one of the core enterprise goals listed is:

"Product and business innovation" - which directly supports strategic growth by encouraging new products, services, and ways of
operating,

This goal aligns with an enterprise that is expanding and looking to leverage innovation to sustain growth.

Other options like risk management or cost optimization fit different BSC dimensions (e.g,, financial, internal process).
Reference:COBIT 2019 Design Guide, Appendix A (Enterprise Goals Table)

A2 #112
A traditional brick-and-mortar company is planning to fast-track its growth by implementing an information and technology
governance system to achieve enterprise goals. Which of'the following is the KEY enabler of success in achieving the goals?

A. Setting capability levels for key business processes

B. Tailoring the security policy according to the technology deployed

C. Conducting staff training programs for performing IT-enabled processes
D. Establishing applicable governance and management objectives

He:. D

dY:

For a traditional brick-and-mortar company planning to fast-track its growth by implementing an information and technology
governance system to achieve enterprise goals, establishing applicable governance and management objectives is the key enabler of
success.

References in COBIT 2019 Design and Implementation:

COBIT 2019 Framework: Governance and Management Objectives, EDMO01 (Ensure Governance Framework Setting and
Maintenance):This objective underscores the importance of defining clear governance and management objectives to guide the
implementation and achieve enterprise goals.

COBIT 2019 Implementation Guide, Chapter 4:This chapter discusses the importance of setting relevant and applicable governance
and management objectives to align IT governance with business strategy and goals.

By establishing clear governance and management objectives, the company can ensure that its [T governance efforts are aligned with



its strategic goals, driving growth and achieving desired outcomes.
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