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In the era of informational globalization, the world has witnessed climax of science and technology development, and has enjoyed the
prosperity of various scientific blooms. In 21st century, every country had entered the period of talent competition, therefore, we
must begin to extend our PSPO-II personal skills, only by this can we become the pioneer among our competitors. We here tell you
that there is no need to worry about. Our PSPO-II Actual Questions are updated in a high speed. Since the date you pay
successfully, you will enjoy the PSPO-II test guide freely for one year, which can save your time and money. We will send you the
latest PSPO-II study dumps through your email, so please check your email then.

Scrum Professional Scrum Product Owner II Sample Questions (Q11-Q16):
NEW QUESTION # 11 
True or False: A customer interview should always be conducted with the Product Owner present.

A. FALSE
B. TRUE

Answer: A

NEW QUESTION # 12 
You have a Scrum Team that has been working together for over a year. The Scrum Team consists of 11 members who rarely
collaborate and work within their functional boundaries. There are no Sprint Goals and most of the items in the Sprint Backlog are
unrelated. The Scrum Team has concluded that it is not possible to create Sprint Goals based on the items in the Product Backlog.
What might explain why the Scrum Team is finding it difficult to craft Sprint Goals? (choose all that apply)

A. The Sprints are too long
B. Scrum might not be the best framework for this team.
C. The Scrum Team is too big.
D. The Product Owner doesn't set objectives that he/she wants to achieve with upcoming Sprints.
E. The Product Owner is not empowered to make decisions about items in the Product Backlog nor how they are ordered.

Answer: B,D,E

NEW QUESTION # 13 
What might indicate to a Product Owner that they need to work more with the Scrum Team?
(choose the best answer)

A. The acceptance criteria for the Product Backlog items do not appear to be complete.
B. People frequently leave the Scrum Team.
C. They are not working full time with the Scrum Team.
D. The Increment presented at the Sprint Review does not reflect their expectations.

Answer: D

Explanation:
Option D is the best answer because it indicates that the Product Owner and the Scrum Team are not aligned on the vision, goals,
and value of the product. The Product Owner is responsible for maximizing the value of the product and the work of the Scrum
Team1. To do so, the Product Owner needs to work closely with the Scrum Team, communicate the product vision, provide clear
and valuable Product Backlog items, collaborate on the Sprint Goal, and inspect and adapt the product based on feedback23. If the
Increment presented at the Sprint Review does not reflect the Product Owner's expectations, it means that there is a gap between
what the Product Owner wants and what the Scrum Team delivers. This gap can lead to waste, rework, dissatisfaction, and missed
opportunities. The Product Owner should work more with the Scrum Team to ensure that they have a shared understanding of the
product and its value proposition, and that they deliver Increments that meet the Definition of Done and the acceptance criteria45.
Option A is not the best answer because it does not necessarily imply that the Product Owner needs to work more with the Scrum
Team. People may leave the Scrum Team for various reasons, such as personal, professional, or organizational factors. While the
Product Owner should care about the well-being and motivation of the Scrum Team members, and try to foster a positive and
collaborative environment, the Product Owner is not accountable for the people management or the team composition1. The Scrum
Master is more likely to address the issues that cause people to leave the Scrum Team, such as impediments, conflicts, or
dysfunctions.
Option B is not the best answer because it does not necessarily imply that the Product Owner needs to work more with the Scrum
Team. The Product Owner is expected to spend enough time with the Scrum Team to provide them with the necessary guidance and
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feedback2. However, the Product Owner also has other responsibilities, such as engaging with stakeholders, customers, and users,
managing the Product Backlog, validating the product value, and aligning the product strategy with the business goals12. The
Product Owner does not need to work full time with the Scrum Team, as long as they are available and accessible when needed,
and they empower the Scrum Team to make decisions and self-organize .
Option C is not the best answer because it does not necessarily imply that the Product Owner needs to work more with the Scrum
Team. The acceptance criteria for the Product Backlog items are the conditions that must be met for the items to be considered
done and valuable. The Product Owner is accountable for defining and communicating the acceptance criteria to the Scrum Team1.
However, the Product Owner can also collaborate with the Scrum Team and the stakeholders to refine and clarify the acceptance
criteria, and to ensure that they are aligned with the Definition of Done and the Sprint Goal . The acceptance criteria for the Product
Backlog items may not appear to be complete at the beginning of the Sprint, but they can be refined and updated throughout the
Sprint, as long as they do not change the scope or the value of the items. The Product Owner should work with the Scrum Team to
ensure that the acceptance criteria are clear, testable, and valuable, but they do not need to work more with the Scrum Team just
because the acceptance criteria are not complete at a certain point in time.
Reference:
1: Product Owner Accountabilities
2: Product Backlog Management
3: Product Value
4: Product Vision
5: Sprint Review
6: Scrum Master Accountabilities
7: Stakeholders & Customers
8: Business Strategy
9: Definition of Done
10: Product Backlog Refinement
11: Sprint Planning
12: Sprint Backlog

NEW QUESTION # 14 
Your stakeholders are very demanding and each of them has at least one feature that they say is essential for the next release. As the
Product Owner, you have validated that the feature requests are all valid requests and would likely add value to your product. What
should you do?
(choose the best answer)

A. Escalate to the steering committee to make the call.
B. Wait until all essential features are complete before releasing the product.
C. Release when you can satisfy at least a single outcome, even though not all features are implemented.
D. Pick the two most influential stakeholders and satisfy their needs, then release.

Answer: C

Explanation:
Focus on Value: Scrum emphasizes delivering increments of value early and often. Each release should focus on a clear outcome for
users, even if it doesn't encompass every desired feature.
Iterative Approach: Releasing a smaller, focused increment lets you gather feedback, course-correct, and add features incrementally
based on what provides the most value.
Stakeholder Management: Involve stakeholders in the prioritization process, explaining the rationale behind focusing on a specific
outcome to gather input and secure buy-in.

NEW QUESTION # 15 
You started measuring product feature usage in you last release. You are surprised to learn that a sizable percentage of the features
you thought were very important are never or rarely used.
Which of the following actions could you take to further evaluate this unexpected result? (choose all that apply)

A. Disable the features that have never been used and listen for feedback.
B. Run experiments to increase your understanding of what customers find valuable.
C. Examine whether the rarely used features solve the intended problem
D. Spend more time talking to Users to identify the impact they seek.

Answer: B,C,D



NEW QUESTION # 16
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