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65. Frage

Use the 'Additional Information’ in the Scenario Booklet to answer this question.

The Operations Director is the executive for the project and has proposed that a senior course developer be appointed as project
manager. The course developer works in the Training Development Manager's team and has a good understanding of the standard
course development model. The course developer was a team manager on a previous project for which the Operations Director was
the executive.

Is this proposed appointment appropriate, and why?

e A Yes, because the course developer is responsible for ensuring that trainers deliver courses to the required standard.
e B. No, because there is a conflict of interest as the Training Development Manager is responsible for gaining accreditation.
e C. Yes, because the course developer is likely to have the project management and specialist knowledge required.
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¢ D. No, because the course developer's team reports to the Business Development Director, not the Operations Director.

Antwort: A

66. Frage
Which 2 statements should be recorded under the Business options heading?

A. Use external consultants to provide guidance on the detailed design of the outsourced services.

B. Review a list of service providers to determine a short-list of possible service providers.

C. Set up a PRINCE?2 project to deliver the outsourced services.

D. The re-engineering of selected business functions would not provide the required outcome.

E. The lack of up-to-date technology in MFH means a re-engneering of existing services will not necessarily deliver the
performance improvements required.

Antwort: A,C

Begrindung;
Explanation/Reference:
Reference: hitp:/www.whatisprince2.net/prince2-theme-business-case.php

67. Frage
Which 2 statements apply to either the Reporting arrangements or Problem handling and escalation sections?

e A Delete entry 11 because the impact analysis should be provided when the issue is notified.

e B. Replace entry 8 with 'Checkpoint Report every Monday by 10.00 am! because Highlight Reports are intended for the
Project Board.

C. Delete entry 9 because this level of detail is unnecessary.

D. Add 'Any risks identified to be added to the Risk Register' to Reporting arrangements.

E. Move entry 10 to Problem handling and escalation because that section describes how issues are handled.

Antwort: A,D

68. Frage
Which of the following is not part of the composition of a Plan?

A. Pre-requites

B. Quality responsibilities
C. Assumptions

D. Product descriptions

Antwort: B

Begrindung;

Explanation/Reference:

Risk Theme

Testlet 1

Additional Information

A photographer from Portraits [td, a professional photographic company, has taken on the role of Team Manager after taking some
time to understand the requirements of the project. A contract for their services has been set up and is being monitored by the
Purchasing Manager and a Work Package has been agreed. This contract specifies that the photographer must arrange a meeting
with the Engineering Manager to establish a schedule for the photo sessions to minimize the impact on the Engneering staff. This
meeting should have occurred by now.

The Engineering Manager was made aware of this requirement but when asked he reported that he has received no communication
from the photographer. The Project Manager has tried to call the photographer and has had no response. The Project Manager
believes there is a risk that Portraits Ltd are overbooking work and prioritizing other clients' work. If Portraits Itd do not deliver on
schedule the project will be delayed and the expected benefits will be reduced.

The contract is to be reviewed and Portraits Ltd reminded of their agreement.



69. Frage
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Purchasing Manager and a Work Package has been agreed. This contract specifies that the photographer must arrange a meeting
with the Engineering Manager to establish a schedule for the photo sessions to minimize the impact on the Engineering staff. This
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believes there is a risk that Portraits Ltd are overbooking work and prioritizing other clients' work. If Portraits Itd do not deliver on
schedule the project will be delayed and the expected benefits will be reduced.

The contract is to be reviewed and Portraits Ltd reminded of their agreement.
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70. Frage

Viele Leute, die in der IT-Branche arbeiten, wissen die mithsame Vorbereitung auf die PRINCE2 PRINCE2-Practitioner Priifing,
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