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If'you buy the PMI-ACP study materials online, you may concern the safety of your money. If you do have the concern, you can
just choose us. We use the international recognition third party for the payment. It will ensure the safety of your money. We are pass
guaranteed if you buy PMI-ACP Exam Dumps of us, we also money back guarantee if you fail to pass the exam. If'you find that
your rights haven’t got enough guaranteed, you can ask for refind, and the third party will protect your interests.

Career Opportunities

Earning the PMI-ACP Certification will boost your career to another level. This means that you can prove your value in the sphere
and take up a prestigious position with a decent salary. The certified professionals will have a wide range of job roles to choose
from, including an Agile Coach, a Senior Agile Scrum Master, a Senior Project Manager, a Senior Consultant, an Agile Practitioner,
a Technical Project Manager, and many more. The average salary will depend on one’s title, working experience, and related tasks.
However, the certificate holders can expect to get about $120,000 per year.

Review the self-study books written by the Authorized Training Partners and
other reputable sources

The books are designed for those candidates who prefer the traditional style of education. They will gain the knowledge and skills

that will help them pass the exam on the first try. Besides that, you can use practice tests that will measure your level of
preparedness.
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Moreover, you do not need an active internet connection to utilize Lead2Passed PMI PMI-ACP practice exam software. It works
without the internet after software installation on Windows computers. The Lead2Passed web-based PMI PMI-ACP Practice Test
requires an active internet and it is compatible with all operating systens. You can conveniently test your performance by checking
your score each time you use our PMI PMI-ACP practice exam software.

What to Expect

The PMI-ACP test is mutltiple-choice and consists of 100 scored itenms and 20 pretest questions. The vendor does not reveal the
unscored items and randomly distributes them throughout the test. The time allotted for candidates to complete the exam s three
hours. In all, applicants will answer questions from seven domains like Agile Principles and Mindset (16%), Value-driven Delivery
(20%), Stakeholder Engagement (17%), Team Performance (16%), Adaptive Planning (12%), Problem Detection and Resolution
(10%), and Continuous Improvement (9%). In addition, examinees can prepare for and take the official exam in English, Arabic,
Japanese, Korean, Portuguese, and Spanish. Finally, the test fee is $435.00 for PMI members and $495.00 for non-members.

PMI Agile Certified Practitioner Sample Questions (Q446-Q451):

NEW QUESTION # 446

During a Kanban team's daily stand up, an agile coach observes that the team seems disinterested in the work status. While it
appears that there are no issues with flow, there is a marked lack of attention to team effort.

When the agile coach queries the team for reasons, members explain that work continues to be scheduled with no end in sight.
‘What should the agile coach do?

A. Provide the team with a break by scheduling a team event.

B. Have the team increase work in progress (WIP) levels to more quickly complete the flow.
C. Work with the team to determine points at which to celebrate its work.

D. Rejuvenate the team by temporarily reducing WIP levels.

Answer: C

NEW QUESTION # 447

Management decides to set up a new project to exploit an emergent market opportunity. Management suggests using an agile
approach that is currently working for another project.

‘What should the agile leader do next?

A. Suggest an approach that was successful in a previous project.

B. Accept the manager’s suggestion and avoid unnecessary conflicts and delays.

C. Conduct a workshop for all key stakeholders to analyze the case and decide on the proper approach.
D. Work with the team to analyze the market opportunity and create a tailored agile approach if needed.

Answer: D

Explanation:

The correct answer is D - Work with the team to analyze the market opportunity and create a tailored agile approach if needed.
Agile promotes context-based tailoring, Just because an approach works well in one project doesn't guarantee it will fit another. The
agile leader should collaborate with the team to analyze current needs and adapt or design the most suitable process accordingly.
PMI Agile Practice Guide:

"There is no one-size-fits-all approach. Agile methods should be tailored to suit the project context and objectives." (PMI Agile
Practice Guide, Section 2.1 - Tailoring Agile) Mike Griffiths:

"Teams must evaluate project needs and customize their process accordingly. Blind reuse of past methods often fails to address
unique challenges." (PMI-ACP Exam Prep, Chapter 1 - Agile Principles and Mindset) Incorrect options:

* A involves stakeholders, but D emphasizes team and tailoring for delivery.

* B ignores the unique needs of the new project.

* C undermines agility and team ownership.

NEW QUESTION # 448
Which of the following is an Agile practice promoted by XP that is often used on conjunction with other Agile methods?

e A. Dynamic Systens Development Method (DSDM)
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B. Test Driven Development (TDD)
C. Feature Driven Development (FDD)
D. Adaptive Software Development (ASD)

Answer: B

NEW QUESTION # 449
Kanban means in Japanese?

A. Production Line
B. Signal card
C. Visual card
D. User Story

Answer: B

NEW QUESTION # 450
A product owner asks a newly formed scrum team how many story points will be completed in a sprint. What should the scrum
master do?

A. Average the sprint velocity based on input from team members

B. Run muiltiple sprints before determining the sprint velocity with the team.

C. Engage the teamto determine the sprint velocity based on previous agile projects.
D. Share the sprint velocity obtained from the sponsor with the team

Answer: B

NEW QUESTION # 451
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