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https7//drive.google.com/open?id=1C5vhQbvE1 wlobkqtgKiPuRTaRJuriCEH

Die Fragenkataloge zur die The Open Group OGEA-101 Zertifizierungspriifing von Fast2test kénnen den Kandidaten helfen, viel
Zeit und Energie zu sparen. Auf diese Weise konnen Sie beim Bestehen der The Open Group OGEA-101 Zertifizierungspriifung
bessere Resulate mit wenigerem Einsatz erzielen. Nachdem Sie unsere Priifingsfragen und Antworten gekauft haben, werden wir
Thnen einjghriger Aktualisierung unsonst anbieten. Wir versprechen Thnen, dass wir Thnen eine volle Riickerstattung bedingungslos
geben werden, entweder die gekauften Priifungsmaterialien Qualitdtsproblem haben, oder Sie die The Open Group OGEA-101
Zertifizierungspriifung nicht bestehen.

The Open Group OGEA-101 Priifungsplan:

Thema Einzelheiten
¢ Inplementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
Therm 1 framework for architecture implementation, including compliance processes. It measures the understanding

of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam

¢ Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses

Therma 2 comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp

the method's iterative nature, which is vital for the OGEA-101 exam.

¢ Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with

business goals and drivers. This topic evaluates the skills in articulating a clear and conmpelling vision, a
Thema 3 necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.

¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of]

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Thema 4 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam.

¢ Information Systens Architecture: Focusing on data and application architectures, this topic of the OGEA-
Therma 5 101 exam assesses ability of TOGAF practitioners to define and manage nformation systemns. It measures
their skills in identifying data entities and application components.
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¢ Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content

Therm 6 organization and documentation.

¢ Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF

Thema 7 Iy . "
practitioners about business capabilities and processes.

¢ Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in

Thema 8
e establishing governance structures.
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Die Priifingen, die ITer ablegen wollen, sind vielleicht The Open Group Zertifizierungspriifingen. Als die international zertifizierte
Prifimg sind The Open Group Priifingen immer mehr populéirer. In dieser Priifing ist The Open Group OGEA-101
Zertifizierungspriifung die wichtigste Priifing. Diese Zertifizierung kann Thre sehr ausgezeichnete Fahigkeit beweisen. Aber diese
Prifimg ist sehr schwierig wie die Wichtigkeit der Prifimgen. Aber sorgen Sie sich bitte nicht um den Erfolg, weil Fast2test [hnen
helfen, diese The Open Group OGEA-101 Priifung zu bestehen.

The Open Group TOGAF Enterprise Architecture Part 1 Exam OGEA-101
Priifungsfragen mit Losungen (Q93-Q98):

93. Frage

What are the following activities part of?

* Initial risk assessment

* Risk mitigation and residual risk assessment
* Risk monttoring

A. Security Architecture
B. Phase A

C. Phase C

D. Risk Management

Antwort: D

Begriindung;

The following activities are part of Risk Management:

Initial risk assessment

Risk mitigation and residual risk assessment

Risk monitoring

Risk Management is the process of identifying, assessing, and responding to risks that may affect the achieverment of the enterprise's
objectives. Risk Management involves balancing positive and negative outcomes resulting from the realization of either opportunities
or threats. Reference: The TOGAF Standard | The Open Group Website, Section 3.3.3 Risk Management.

94. Frage
Which of the following statements about architecture partitioning is correct?

A. Partitions are equivalent to architecture levels.

B. Partitions reflect the organization's structure.

C. Partitions are defined and assigned to agile Enterprise Architecture tears.

D. Partitions are used to simplify the management of the Enterprise Architecture.
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Antwort: D

Begrindung;

Based on the web search results, architecture partitioning is a technique that divides the Enterprise Architecture into smaller and
manageable segments or groups, based on various classification criteria, such as subject matter, time, maturity, volatility, etc.12
Architecture partitioning is used to simplify the development and management of the Enterprise Architecture, by reducing complexity,
improving governance, enhancing reusability, and increasing alignment and agility12. Therefore, the statement that partitions are used
to simplify the management of the Enterprise Architecture is correct.

The other statements are incorrect because:

* Partitions are not equivalent to architecture levels. Architecture levels are different layers of abstraction that describe the Enterprise
Architecture from different perspectives, such as strategic, segment, and capability3. Partitions are subsets of architectures that are
defined within or across the levels, based on specific criterial.

* Partitions do not necessarily reflect the organization's structure. The organization's structure is one possible criterion for partitioning
the architecture, but it is not the only one. Other criteria, such as business function, product, service, geography, etc., can also be
used to partition the architecture12.

* Partitions are not defined and assigned to agile Enterprise Architecture teans. Agile Enterprise Architecture is an approach that
applies agile principles and practices to the architecture work, such as iterative development, frequent feedback, adaptive planning,
and continuous delivery4. Partitions are not a specific feature of agile Enterprise Architecture, but a general technique that can be
applied to any architecture method or framework, including TOGAF12.

95. Frage
Which of the following describes how the Enterprise Continuum is used when developing an enterprise architecture?

A. To classify architecture and solution assets

B. To describe how an architecture addresses stakeholder concerns
C. To identify and understand business requirements

D. To coordinate with the other management frameworks in use

Antwort: A

Begrindung;

The Enterprise Continuum consists of two complementary concepts: the Architecture Continuum and the Solutions Continuuml . The
Architecture Continuum provides a consistent way to describe and understand the generic and reusable architecture building blocks,
such as models, patterns, and standards, that can be applied and tailored to specific situations2. The Solutions Continuum provides a
consistent way to describe and understand the specific and implemented solution building blocks, such as products, services, and
components, that realize the architecture building blocks3. The Enterprise Continuum enables the reuse and integration of
architecture and solution assets across different levels of abstraction, scope, and detail, ranging from foundation architectures to
organization-specific architectures].

The Enterprise Continuum is used when developing an enterprise architecture to support the following activities1:

* Selecting relevant architecture and solution assets from the Architecture Repository or other sources, based on the business
drivers, goals, and requirements

* Adapting and customizing the architecture and solution assets to suit the specific needs and context of the enterprise

* Defining and developing the target architecture and the architecture roadmap, based on the gaps and opportunities identified
between the baseline and the target states

* Defining and developing the implementation and migration plan, based on the architecture roadmap and the solution building blocks
* Governing and managing the architecture and solution assets throughout the architecture lifecycle, ensuring their quality,
consistency, and compliance

96. Frage
Consider the illustration.
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‘What are the items labelled A, B and C?

e A. A-Enterprise Strategic Architecture, B-Segment Architecture, C-Solutions Architecture
¢ B. A-Architecture Vision, B-Business Architecture, C-Information Systems Architecture

¢ C. A-Enterprise Continuum, B- Architecture Continuum, C-Solutions Continuum

¢ D. A-Enterprise Architecture, B- Architecture Building Blocks, C-Solutions Building Blocks

Antwort: C

The illustration shows the relationship between the Enterprise Continuum, the Architecture Continuum, and the Solutions Continuum,
which are key concepts in the TOGAF framework. The Enterprise Continuum is a view of the Architecture Repository that shows
how generic foundation architectures can be leveraged and specialized to support the requirements of an individual organization. The
Architecture Continuum specifies a structured classification for architectural artifacts, such as models, patterns, and descriptions, that
can be reused and adapted across different domains and levels of abstraction. The Solutions Continuum identifies implemented
solutions that support various stages of business and IT capability evolution, such as common systens, industry solutions, and
organization-specific solutions. The illustration also shows how the architecture context and requirements are influenced by external
factors, such as business drivers, stakeholders, and standards, and how they shape the generic and specific architectures and
solutions. The illustration also shows how the deployed solutions become part of the architecture context for future iterations of the
architecture development cycle. References:

*TOGAF Standard, 10th Edition, Part II: Architecture Development Method, Chapter 6: Architecture Repository, Section 6.2
Enterprise Continuum.

*TOGAF Standard, 10th Edition, Part I'V: Architecture Content Framework, Chapter 35: Enterprise Continuum and Tools, Section
35.1 Introduction.



97. Frage
Consider the following ADM phases objectives.

Objective

a

1 Develop the Target Datz "% AL doa 1e Business
Architecture and the Architecture Vision

2 Develop the Target Business Architecture that describes how the
enterprise needs to operate to achieve the business goals

3 Develop a high-level aspirational vision of the capabilities and business
value to be delivered asa result of the proposed Enterprise Architecture

4 Develop the Target-Application Architecture that enables the Business
Architecture and the Architecture Vision, in a way that addresses the
Statement of Architecture Work and stakeholder concerns

Which phase does each objective match?

A. 1A-2B-3C-4D
B. 1C-2D-3B-4A
C. 1B-2D-3A-4C
D. 1C-2B-3A-4C

Antwort: D

Begrindung;

The objectives listed in the question correspond to the objectives of different phases of the TOGAF ADM (Architecture
Development Method), which is a method for developing and managing an enterprise architecturel.

The ADM consists of nine phases, each with a specific purpose and output. The phases arel:

Preliminary Phase: To prepare and initiate the architecture development cycle, including defining the architecture framework,
principles, and governance.

Phase A: Architecture Vision: To define the scope, vision, and stakeholders of the architecture mnitiative, and to obtain approval to
proceed.

Phase B: Business Architecture: To describe the baseline and target business architecture, and to identify the gaps between them
Phase C: Information Systerms Architectures: To describe the baseline and target data and application architectures, and to identify
the gaps between them

Phase D: Technology Architecture: To describe the baseline and target technology architecture, and to identify the gaps between
them

Phase E: Opportunities and Solutions: To identify and evaluate the opportunities and solutions for implementing the target
architecture, and to define the work packages and transition architectures.

Phase F: Migration Planning: To finalize the implementation and migration plan, and to ensure alignment with the enterprise portfolio
and project management.

Phase G: Implementation Governance: To provide architecture oversight and guidance for the implementation projects, and to
manage any architecture change requests.

Phase H: Architecture Change Management: To monitor the changes in the business and technology environment, and to assess the
impact and performance of the architecture.

Based on the above definitions, we can match each objective with the corresponding phase as follows:

Objective 1: Develop the Target Data Architecture that enables the Business Architecture and the Architecture Vision. This
objective is achieved in Phase C: Information Systenms Architectures, where the data architecture is defined as a subset of the
information systers architecture?.

Objective 2: Develop the Target Business Architecture that describes how the enterprise needs to operate to achieve the business
goals. This objective is achieved in Phase B: Business Architecture, where the business architecture is defined as a subset of the
enterprise architecture3.

Objective 3: Develop a high-level aspirational vision of the capabilities and business value to be delivered as a result of the proposed
Enterprise Architecture. This objective is achieved in Phase A: Architecture Vision, where the architecture vision is defined as a high-
level description of the target architecture and its benefits4.

Objective 4: Develop the Target Application Architecture that enables the Business Architecture and the Architecture Vision, in a
way that addresses the Statement of Architecture Work and stakeholder concerns. This objective is achieved in Phase C:
Information Systems Architectures, where the application architecture is defined as a subset of the nformation systenrs architecture?.
Reference:

1: The TOGAF Standard, Version 9.2, Chapter 5: Architecture Development Method (ADM)

2: The TOGAF Standard, Version 9.2, Chapter 9: Phase C: Information Systems Architectures



3: The TOGAF Standard, Version 9.2, Chapter 8: Phase B: Business Architecture
4: The TOGAF Standard, Version 9.2, Chapter 7: Phase A: Architecture Vision
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