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F R (Q50-Q55):

H #50
Which activity contributes MOST to achieving the 'realize measurable benefits' principle?

A. Ensuring outcommes are embedded into business as usual at landing points

B. Revisiting the benefits and target operating model throughout the programme
C. Clearly communicating current plans and the risks associated with them

D. Supporting the identification, organization and spreading of knowledge
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HM #51
Which TWO are objectives of the 'plan progressive delivery' process?

A. To ensure that the pace of delivery can be supported by the operational areas.A. 1 and 2B. 2 and 3C. 3 and 4D. 1 and 4
B. To ensure that the risks to the programme have been captured in a risk regjster and prioritized.

C. To ensure that the approach to acquiring and managing the resources is defined.

D. To ensure that the controls are put in place to ensure that benefits realization continues in BAU.

EfE: C
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Comprehensive and Detailed Explanation From Exact Extract:

ThePlan progressive deliveryprocess defines the tranche-based execution of the programme, covering staffing, procurement, and
chunked delivery pacing. From Good#e#Learning:

* The process defines acquisition and resource management approaches (Objective 3)

* It also ensures the operational areas can support the speed of delivery (Objective 4) Objectives 1 and 2 (benefits in BAU and risk
registers) are part of Embed or Evaluate, not directly Plan Progressive Delivery. Hence, the correct answer isC (3 and 4).

R #52
Which document informs and directs identifying a Programme and Defining a Programme?

A. Programme Blueprint

B. Programme Brief

C. Programme Preparation Plan
D. Programme Mandate

EfE: B

H #53
What do the three lines of defence provide, in line with the levels of delegated authority, within the programme organization?

A. Enterprise agility
B. Change control
C. Assurance

D. Risk prioritization

Ef: C
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Comprehensive and Detailed Explanation From Exact Extract:

The three lines of defence model in MISP provides a structured assurance framework aligned to delegated authorities. It ensures the
right level of oversight, independence, and control over programme activities.

MSP Foundation, 5th Edition explains:

"The three lines of defence provide layers of assurance: operational management, internal assurance, and independent external
review, each offering increasing independence." Therefore, B is correct.



HR #54
Which is a COMMON challenge encountered by organizations that MSP is designed to address?

A. An organization's failure to change the external drivers that influence a programme's objectives

B. An organization's failure to influence the prevailing culture during previous attempts to lead change
C. An organization's failure to manage the delivery of its projects effectively

D. An organization's failure to have the same benefits management practices across the organization

IEf#: B
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Comprehensive and Detailed Explanation From Exact Extract:

One of the major challenges addressed by MSP is the nability of organizations to embed and influence cultural change effectively
during strategic initiatives. As per MSP Foundation, Sth Edition:

"MSP is designed to address the most common challenge that organizations face when leading change- nanely, failing to shift
mindsets, behaviors, and working practices during periods of transformation." This reflects a direct reference to cultural change and
leadership in complex environments. Thus, option B is correct.
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