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Fundamentals-of-Crew-Leadership Exam Experience
Might it be said that you are enthused about drifting through the NCCER Fundamentals-of-Crew-Leadership certification on the
chief endeavor? Then, you are at the ideal locale for NCCER Fundamentals-of-Crew-Leadership exam Readiness. NCCER
Fundamentals-of-Crew-Leadership Dumps gives you the most recent review material that has been figured out for you to pass the
Fundamentals-of-Crew-Leadership exam on the key endeavor.

NCCER Module 46101 Fundamentals of Crew Leadership Sample Questions
(Q15-Q20):
NEW QUESTION # 15 
Which of the following statements regarding the consequences of willful safety violations is TRUE?

A. Only upper company management can be fined.
B. Employers cannot be held liable for an employee's injury or death.
C. Superintendents and crew leaders can be held financially and criminally liable.
D. Only the negligent injured worker can be fined.

Answer: C

Explanation:
When safety violations are deemed willful, meaning the employer or a supervisory employee intentionally disregarded or was plainly
indifferent to safety regulations, the consequences can be severe. Superintendents and crew leaders, as supervisory personnel with
responsibility for job site safety, can be held financially and criminally liable (D) for such violations, in addition to potential penalties
for the company itself. Negligent workers (A) may face disciplinary actions but are not typically fined by regulatory bodies. Upper
management (B) can also be held liable, and employers are indeed liable for employee injuries or deaths resulting from safety
violations (C). (OSHA Act of 1970; Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 3.3.2 Consequences of
Violations)

NEW QUESTION # 16 
Which style of leadership is more likely to be effective in dealing with a craft professional's negative attitude?

A. controlling
B. dictator
C. directing
D. buddy

Answer: C

Explanation:
When dealing with a negative attitude, a directing (C) leadership style, which involves clear expectations, specific instructions, and
close supervision, can be effective in redirecting theindividual's focus and behavior towards productive tasks. A "buddy" approach
(A) might not address the negativity effectively. A "dictator" style (B) can create resentment. While "controlling" (D) might seem
similar to directing, it often implies a lack of trust and can be demotivating in the long run. The directing style aims to guide and set
clear boundaries. (Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 1.3.3 Understanding Leadership Styles)

NEW QUESTION # 17 
Site changes in the original design that are made during construction are documented in the

A. project schedule
B. as-built drawings.
C. job specifications.
D. takeoff sheet.

Answer: B

Explanation:
Changes made to the original design during the construction process are formally documented in the as-built drawings (C), also
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known as record drawings. These drawings reflect the actual dimensions, layout, and specifications of the completed project. The
takeoff sheet (A) is used for quantity estimation, the project schedule (B) outlines timelines, and job specifications (D) detail the
required materials and workmanship.
(Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 4.3.4 Project Documentation)

NEW QUESTION # 18 
When delegating, the crew leader should make sure the crew member understands what to do and

A. has read the OSHA regulations.
B. the degree of risk involved.
C. who should be blamed if there is a problem.
D. their level of responsibility.

Answer: D

Explanation:
Effective delegation involves clearly communicating the task and ensuring the crew member understands not only what to do but also
their level of responsibility (A) for completing the task. While understanding risks (B) and following safety regulations (C) are
important, and accountability is necessary, the immediate need in delegation is to define the scope of their responsibility. Focusing on
blame (D) is counterproductive to effective teamwork. (Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 5.3.2
Principles of Effective Delegation)

NEW QUESTION # 19 
Which of the following is a function typically performed by the operations department of a company?

A. purchase materials
B. recruiting and screening new hires
C. prepare payrolls
D. plan projects

Answer: D

Explanation:
The operations department is primarily responsible for the execution of the company's core business activities, which in a
construction context includes to plan projects (A), manage resources, and ensure efficient workflow on job sites. Preparing payrolls
(B) is typically a function of the accounting or human resources department, purchasing materials (C) is often handled by
procurement, and recruiting and screening new hires (D) is a function of human resources. (Fundamentals of Crew Leadership,
Fourth Edition, NCCER, Section
4.1.1 Understanding Company Departments)

NEW QUESTION # 20
......

What sets Exam4Docs Module 46101 Fundamentals of Crew Leadership (Fundamentals-of-Crew-Leadership) practice tests
(desktop and web-based) apart are their unique features. The Fundamentals-of-Crew-Leadership web-based practice exam is
compatible with all operating systems and it can be taken on popular browsers like Chrome, Firefox, and Safari. The NCCER
Fundamentals-of-Crew-Leadership desktop practice exam software is compatible with Windows computers. After validating the
product's license, you won't need an active internet connection to use the desktop Module 46101 Fundamentals of Crew
Leadership (Fundamentals-of-Crew-Leadership) practice test software.
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An Exercise in Problem Solving, For the most part, the Fundamentals-of-Crew-Leadership days of acquiring a set of independent
BI tools and turning them loose in the enterprise are over, If you are finding a useful and valid training torrent for your preparation for
NCCER Fundamentals-of-Crew-Leadership examination, our exam preparation files will be your best choice.
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