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ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q132-Q137):
NEW QUESTION # 132 
Which of the following would you expect to see in the master test plan? 1 credit

A. A description of how the test cases are cross-referenced to requirements in the test management tool.
B. The test approach that will be applied at system integration testing.
C. A detailed identification of the resources that will carry out structural testing in the first iteration.
D. A list of the names of the testers who will carry out the performance testing for the final iteration.

Answer: B

NEW QUESTION # 133 
Your company just won a contract to create a new sales application and has committed to a very aggressive delivery timeline. Due
to the quick turnaround your primary stakeholder wants to be heavily involved in the design and is very anxious to see the outcome.
Because of this, your company has decided to use a spiral development approach. You have a defined test policy and typically use
an analytical approach to testing, however, this approach will not work with the development approach.
What test strategy should be utilized? [3]

A. Methodical
B. Standard-compliant
C. Model-based
D. Reactive

Answer: D

Explanation:
A reactive test strategy is a test strategy that uses the actual behavior and results of the software under test to design and execute
tests, without prior knowledge or documentation of the software1. A reactive test strategy should be utilized for a project that uses a
spiral development approach, which is a type of iterative/incremental approach that adds risk analysis and prototyping activities to
each iteration2. A reactive test strategy is suitable for a spiral development approach because it allows for flexibility, adaptability,
and creativity in the testing process, as well as for early feedback, risk reduction, and continuous improvement in the software
development process3. Therefore, option D is the correct answer. Option A is incorrect because a model-based test strategy is a
test strategy that uses models to represent the desired behavior and structure of the software under test, and to derive test cases, test
data, test procedures, and test oracles. A model-based test strategy may not work well with a spiral development approach, as it
requires the availability and stability of the models, which may not be the case in a spiral development approach that involves
frequent changes and refinements of the software under test. Option B is incorrect because a methodical test strategy is a test
strategy that uses predefined test methods, techniques, and procedures to design and execute tests, such as equivalence partitioning,
boundary value analysis, or decision table testing. A methodical test strategy may not work well with a spiral development approach,
as it requires the availability and stability of the test basis, such as the requirements, specifications, or design documents, which may
not be the case in a spiral development approach that involves frequent changes and refinements of the software under test. Option
C is incorrect because a standard-compliant test strategy is a test strategy that follows a predefined set of standards, guidelines, or
regulations to design and execute tests, such as ISO, IEEE, or CMMI. A standard-compliant test strategy may not work well with a
spiral development approach, as it requires the compliance and consistency of the testing process, which may not be the case in a
spiral development approach that involves frequent changes and refinements of the software under test. Reference: 1: ISTQB
Glossary, Reactive Test Strategy 2: ISTQB Glossary, Spiral Model 3: ISTQB Advanced Level Test Manager Syllabus, Section
1.1.1 : Spiral Model in Software Development Life Cycle - Software Testing Material : Spiral Model - Tools QA : Strategic Test
Management - ISTQB not-for-profit association : ISTQB Glossary, Model-Based Testing : ISTQB Glossary, Methodical Test
Strategy : ISTQB Glossary, Standard-Compliant Test Strategy : ISTQB Foundation Level #39 - Test Approach and Strategy -
Software Testing Mentor

NEW QUESTION # 134 
Consider the typical objectives of testing. Which of the following metrics can be used to measure the effectiveness of the testing
process in achieving one of those objectives? 1 credit

A. Lines of code written per developer per day
B. Percentage of requirements covered



C. Percentage of test effort spent on regression testing
D. Average number of days between defect discovery and resolution

Answer: B

NEW QUESTION # 135 
It is now the last day of the second iteration and the team has been consistently underestimating the time needed. They estimate
intuitively rather than using estimation techniques.
Which two estimation techniques would be BEST for the team in this scenario?

A. Planning poker
B. Velocity extrapolation
C. Estimation of test effort based on ratio
D. Wideband Delphi
E. 3-point estimation

Answer: A,E

Explanation:
* C (3-point estimation):Offers a structured approach to improve accuracy by accounting for uncertainty.
* D (Planning poker):Commonly used in Agile; supports collaborative and experiential-based estimation.
"Planning poker is an example of the expert-based approach... team members are estimating the effort to deliver a feature based on
their experience."
- ISTQB-CTFL_Syllabus_2018_V3.1, section 5.2.6

NEW QUESTION # 136 
Assume that you are part of a team conducting test design for a new university system that will allow students to update their own
personal information. The Test Strategy states that positive and negative testing should be carried out. along with performance,
security and interoperability testing against all new requirements.
The following requirements have been identified by stakeholders:
1. Students must be able to make changes to the following information:
a Name (due to marital status)
b Marital status
c. Home address
d. Home telephone number
e. Email address
f. Mobile telephone number
g. Contact details in case of emergency
2 Only Reception staff must have access to the information held.
3 The system must support 2000 concurrent users and details updated on the system within 20 seconds.
4. Interoperability of the new system with the other systems maintained by the University for student Registrations.
Test analysis for functional and non-functional testing has iust bequn and the following test conditions have been identified:
Which one of the following is a valid test condition that is missing from the table of test conditions and has clear traceability back to
the test strategy and requirements?
SELECT ONE OPTION

A. Correct input of student's date of birth details, using the format dd/mm/yyyy
B. System is compatible with market leading accessibility tools for blind or partially sighted users.
C. Time taken to update student information is 20 seconds or less when sup-plied correctly, or an error message is returned
D. Correct input of home telephone numbers using a string of alpha characters only.

Answer: C

NEW QUESTION # 137
......
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