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our study materials to your email immediately. The experts in our company are always keeping a close eye on even the slightest
change in the field. Therefore, we can assure that you will miss nothing needed for the APM-PFQ Exam. What's more, the latest
version of our study materials will be a good way for you to broaden your horizons as well as improve your skills.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q34-
Q39):
NEW QUESTION # 34 
Which of the following would not be considered as part of the business case?

A. Implementation options.
B. Safety plan for the project.
C. Business benefits.
D. Stakeholder identification.

Answer: B

NEW QUESTION # 35 
Which one of the following best describes stakeholders?

A. People wanting to be members of the project team.
B. Anyone who has an opinion about how the project should be managed.
C. Anyone who has heard about the project.
D. People who are affected by the project in some way.

Answer: D

NEW QUESTION # 36 
What aspect is important to clarify when conducting scope definition?

A. The number of products contained in the PBS,
B. The boundaries and interfaces with adjacent projects.
C. When the work is going to be performed.
D. Who is going to perform the work.

Answer: B

NEW QUESTION # 37 
The project manager's prime responsibility is to:

A. implement the project plan
B. define the requirements.
C. deliver the benefits.
D. sign off the business case.

Answer: A

NEW QUESTION # 38 
Which of the following statements about the business case is true?

A. The business case becomes the project manager's responsibility, once the project is in the implementation phase.
B. The business case should always be referred to throughout the project
C. The business case contains key information on how the project will be performed.
D. The business case once written will never change.

Answer: B
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NEW QUESTION # 39
......
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