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ITA Business Knowledge for Internal Auditing IIA-CIA-Part3 Priifungsfragen
mit Losungen (Q408-Q413):

408. Frage
Employees at an events organization use a particular technique to solve problens and improve processes. The technique consists of
five steps: define, measure, analyze, improve, and control. Which of the following best describes this approach?

A. Quality circle.

B. Theory of constraints.
C. Value chain analysis.
D. Six Sigma,

Antwort: D

409. Frage
Which of the following statements regarding program change management is not correct?

A. All changes should be tested in a non-production environment before migrating to the production environment.

B. The goal of the change management process is to sustain and inmprove organizational operations.

C. The degree of risk associated with a proposed change determines if the change request requires authorization.

D. In order to protect the production environment, changes must be managed in a repeatable, defined, and predictable
manner.

Antwort: C

Begriindung;
Explanation/Reference:

410. Frage
Which one of'the following groups would be the primary beneficiary of a tariff?

A. Domestic producers of goods protected by the tariff.
B. Foreign producers of goods protected by the tariff.
C. Domestic consummers of goods protected by the tariff.
D. Domestic producers of

Antwort: A

Begriindung;

Despite the advantages of free trade, nations often levy tariffs to discourage the importation of certain products. A tariff'is a tax on
imports intended to protect a domestic producer from foreign competition. For instance, a tariff on imported autos benefits domestic
auto

manufacturers because it is an additional cost imposed on domestic consurmers of such products. The disadvantages of the tariff are
that it may protect an inefficient domestic producer and increase prices paid by domestic consumers.
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411. Frage

An internal auditor is reviewing the sales and collections processes of an e-commerce organization that is facing budget constraints.
The auditor found that the accountant did not perform reconciliations of cash collections in a timely manner. The auditor determined
that the reason was timing errors in the interfacing process between the customer payments portal and the accounting system The
current custormer payments portal was recently implemented to replace a legacy system The finance manager is in charge of the
customer payments portal. Which of the following recommendations is the most appropriate to address the root cause of this
deficiency?

e A The accountant should perform reconciliations of cash collections to customer payment records and investigate exceptions
in a timely manner

¢ B. Management should consider investing in a new customer payments portal, as the existing portal is unable to interface
accurately with the accounting system

¢ (. The finance manager should work with IT and the vendor of the customer payments portal to rectify the interfacing errors

¢ D. The accountant, in view of the budget constraints, should consider a manual workaround to include unposted transactions
into the accounting system in a timely manner

Antwort: C

Begrindung;

The root cause is the system interface errors between the customer payments portal and the accounting system. The most
appropriate recommendation is for the finance manager to collaborate with I'T and the system vendor to correct the interfacing issue.
Option A (manual workaround) is temporary and inefficient. Option B (new portal) is costly and unnecessary when the existing one
can be fixed. Option D addresses symptons but not the root cause.

Reference:

IIA Standards - Standard 2130: Control; GTAG - Business and IT Alignment.

412. Frage
The audit committee has asked the internal audit activity to integrate data analytics nto all work prograns going forward. To
accomplish this, which of the following describes the first step an audit team should take when planning for an audit?

A. Gain management's approval and willingness to accept audit findings based on data analytics.
B. Ensure that there are sufficient audit resources or train personnel in data analytics.

C. Identify the business question or need, data required, and expected results.

D. Obtain and assess as much data as possible for the audit.

Antwort: C

Begrindung;
Explanation/Reference:
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