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It is our promissory announcement on our PSM-I exam questions that you will get striking by these viable ways. So do not feel
giddy among tremendous materials in the market ridden-ed by false materials. With great outcomes of the passing rate upon to 98-
100 percent, our PSM-I Preparation braindumps are totally the perfect one. And you can find the comments and feedbacks on our
website to see that how popular and excellent our PSM-I study materials are.

To prepare for the Scrum PSM-I Exam, candidates should have a good understanding of Scrum principles and practices. They
should also be familiar with the Scrum Guide, which is the official guide to Scrum. Scrum.org, the organization that administers the
exam, offers a range of resources to help candidates prepare, including practice exams, training courses, and study guides.

Understanding functional and technical aspects of Scrum Master PSM I
Exam
The following will be discussed here:

Candidates must know the exam topics before they start of preparation. Because it will really help them in hitting the core. The exam
will include the following topics:

Scrum in your organization
The role of the Scrum Master
Working with people and teams
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before purchasing. During the trial period of our PSM-I study materials, the PDF versions of the sample questions are available for
free download, and both the pc version and the online version can be illustrated clearly. You can contact us at any time if you have
any difficulties in the purchase or trial process of our PSM-I Exam Dumps.

Scrum PSM-I Certification is ideal for those who want to pursue a career as a Scrum Master or a Scrum Coach. Professional
Scrum Master I certification provides you with the skills and knowledge required to implement and manage the Scrum framework in
an organization. It also helps you to understand the importance of communication, collaboration, and teamwork in Scrum.

Scrum Professional Scrum Master I Sample Questions (Q147-Q152):
NEW QUESTION # 147 
A Development Team asks their Product Owner to re-order the Product Backlog. The team is waiting for
an external supplier to deliver a specific software component. Without that component there won't be
enough work in the next Sprint to occupy the full team. The Product Owner asks the Scrum Master for
help. What would be good advice to give the Product Owner?

A. Tell the Product Owner to re-order the Product Backlog so the work involving the external component
can be planned in a separate sprint.
B. Tell the Product Owner that his primary concern is the flow of value reflected in the ordering of the
Product Backlog.
C. Tell the Product Owner that the Product Backlog should be ordered to maximize utilization of the
Development Team.

Answer: B

NEW QUESTION # 148 
Who is responsible for clearly expressing Product Backlog items?

A. The Scrum Master, or the Scrum Master may have the Development Team do it.
B. The business analyst who represents the Product Owner in the Development Team.
C. The Product Owner.
D. The Scrum Master.

Answer: C

Explanation:
According to the Scrum Guide 1 , the Product Backlog is an ordered list of everything that is known to be needed in the product. It
is the single source of requirements for any changes to be made to the product. The Product Owner is accountable for maximizing
value resulting from work by Developers. The Product Owner is also accountable for effective Product Backlog management, which
includes:
* Developing and explicitly communicating the Product Goal;
* Creating and clearly communicating Product Backlog items;
* Ordering Product Backlog items; and
* Ensuring that the Product Backlog is transparent, visible and understood.
Therefore, the Product Owner is responsible for clearly expressing Product Backlog items.
References: Scrum Guide

NEW QUESTION # 149 
When many Scrum Teams are working on a single product, what best describes the Definition of Done?
(Choose the best answer.)

A. All Scrum Teams must have a Definition of Done that makes their combined work potentially releasable.
B. The Scrum Masters from each Scrum Team define a common Definition of Done.
C. Each Scrum Team defines and uses its own. The differences are discussed and reconciled during a hardening Sprint.
D. Each Scrum Team uses its own, but must make their definition clear to all other teams so the differences are known.

Answer: A
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NEW QUESTION # 150 
Which two of the following are appropriate topics for discussion during a Sprint Retrospective? (Choose two.)

A. Identifying high priority process improvements for the next Sprint.
B. The order of items in the Product Backlog.
C. Documenting acceptance criteria for items in the next Sprint.
D. How the team collaborates.

Answer: A,D

Explanation:
According to the Scrum Guide1, the purpose of the Sprint Retrospective is to plan ways to increase quality and effectiveness. The
Scrum Team inspects how the last Sprint went with regards to individuals, interactions, processes, tools, and their Definition of
Done. Inspected elements often vary with domain, practices, and people involved. The Scrum Team identifies the most helpful
changes to improve its effectiveness. The most impactful improvements are addressed as soon as possible. They may even be added
to the Sprint Backlog for the next Sprint. Therefore, two appropriate topics for discussion during a Sprint Retrospective are:
Identifying high priority process improvements for the next Sprint.
How the team collaborates.
The other options are not relevant or appropriate for the Sprint Retrospective.

NEW QUESTION # 151 
The Daily Scrum is an event that happens every day. What would be three key concerns if the frequency
were to be lowered to every two or three days? (Choose three.)

A. The Scrum Master loses the ability to update the Gantt chart properly.
B. Opportunities to insect and adapt the Sprint Backlog are lost.
C. Impediments are raised and resolved more slowly.
D. Too much work is spent updating the Scrum board before the meeting.
E. The Product Owner cannot accurately report progress to the stakeholders.

Answer: B,C,E

NEW QUESTION # 152
......
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