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Planning a parmership invelves a number of key steps that should be
linked to a clear fimeline with milestonas. The fallewing list shews what a
plan For developing o partnership might include and why the partnership
may fail if thie plan is notin place

1. Undertake product/service segmentation and supplier preferencing
te sun sure that the correct suppliers are targeted

2. Develop a cross-organizational team

3. Outline the objectives

4. Develop a business case to prezent to senior managem ant
5. Undertoke stakeholder mapping exercise

6. Undertake the required due diligence, credit chocks/audit of supplior
premises

7. Develop any required contracts or non-disclosure agresments to protect
confidential data

B. Undertoke jeint objedtive planning with the supplier using the
parinership meodel

9. Identify resources
10. Devalep a communicafions plan
11. Assess if IT systems integration is neaded

12. Planning of operational activities fo ensure both partners are working
towards the acheivement of the agreed goals
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CIPS Supplier Relationships Sample Questions (Q102-Q107):

NEW QUESTION # 102
What is collaborative inertia?

e A the concept that the value and performance of two companies combined will be greater than the sum of the separate
individual parts

¢ B. A situation when the apparent output from collaboration is considerably less than expected

e C. Where a third party is invited to join a partnership.

e D. When a partnership is unable to create new ideas

Answer: B

Explanation:

The correct answer is 'A situation when the apparent output from collaboration is considerably less than expected'. This is verbatim
the definition given in the study guide on p.166 A synergy is the concept that the value and performance of two companies combined
will be greater than the sum of the separate individual parts.

NEW QUESTION # 103
Which of the following statements is an advantage to the buyer of early supplier mvolvement? Select the THREE that apply.

A. Supplier pre-qualification expertise

B. Improved understanding of seller capabilities
C. Clarity of roles and responsibilities

D. Low costs of switching suppliers

E. Shared expertise for problem solving

F. Lower development costs

Answer: B,E,F

Explanation:

Early Supplier Involverment (ESI) offers several advantages to buyers:

* Shared expertise for problem solving: Engaging suppliers early allows for collaborative problem+ solving, leveraging the supplier's
specialized knowledge to enhance product development.

* Improved understanding of seller capabilities: Early engagement provides insights into the supplier's capabilities, facilitating better
alignment with project requirements.

* Lower development costs: Collaborative efforts in the early stages can lead to cost savings by identifying efficiencies and reducing
the need for later-stage modifications.

These benefits are highlighted in the CIPS Intelligence Hub:

"ESI can bring significant benefits to your organisation, due to the involvement of suppliers in the initial stages of product
development... Here are some additional benefits that your organisation will see when adopting ESI... Helps to reduce cost...
Integrates supplier capabilities in the manufacturers supply chain..."

- CIPS Intelligence Hub: Early Supplier Involvement

NEW QUESTION # 104
Lion Manufacturing is about to enter into a partnership with Penguin Logistics, who will provide delivery to and from Lion
Manufacturing's factories and warehouses. In this relationship, what type of negotiation strategy should Lion manufacturing use?

A. win: win

B. lose: lose

C. win: lose with the supplier winning
D. win: lose with the buyer winning

Answer: A

Explanation:
partnerships are always win: win p.7



NEW QUESTION # 105
Which of'the following statements are true of a market place which is considered a "perfect competition'?
Select TWO.

A. competition is at its highest level possible
B. there are no barriers to entry

C. suppliers are selling differentiated products
D. competition is not strong

Answer: A.B

Explanation:
In a 'perfect competition' there are no barriers to entry or exit, and competition is at its highest possible level.
For more information on different types of market see p.40

NEW QUESTION # 106
Partnership relationships are long-term relationships without a defined end period. Is this statement TRUE?

A. No- partnerships have end dates as they are contractual relationships

B. No- partnerships should have end dates so both parties have a way out if things don't work out
C. Yes- partnerships do not have end dates because there is never a contract involved

D. Yes-partnerships do not have end dates because they involve significant investment

Answer: D

Explanation:
The correct answer is "Yes-partnerships do not have end dates because they involve significant imvestment'.
This is explained on p.126. Partnerships can involve contracts - so the other 'yes' answer is incorrect.

NEW QUESTION # 107
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