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BTW, DOWNLOAD part of PassReview SAFe-POPM dumps from Cloud Storage: https:/drive.google.com/open?
id=133CNiwenODxf-wzWuHRVdOpSUbLDOftk

PassReview is an authoritative study platform to provide our customers with different kinds of SAFe-POPM practice torrent to
learn, and help them accumulate knowledge and enhance their ability to pass the exam as well as get their expected scores. There
are three different versions of our SAFe-POPM Study Guide: the PDF, the Software and the APP online. To establish our
customers' confidence and avoid their loss for choosing the wrong exam material, we offer related free demos of SAFe-POPM
exam questions for our customers to download before purchase.

Scrum SAFe-POPM Exam Syllabus Topics:

Topic Details
¢ PI Execution: This topic discusses PO Sync, System Demo, Innovation and Planning Iteration, and Inspect
Topic 1 and Adapt.
e Leadership for PI Planning; It delves into concepts of Team Kanban, Backlog Refinement, Iteration
Topic 2 Review, Iteration Planning, and Iteration Retrospective.
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¢ Product Owner

¢ Product Management Roles and Responsibilities: It discusses Lean- Agile mindset, Value Streamms, and
Topic 3 Product Owner

¢ Product Management Responsibilities.

¢ PI Planning Preparation: The topic focuses on Solution Vision, Customer-centric Features, PI Planning,
Topic 4 and ART Backlog,

>> Test SAFe-POPM Pattern <<

Pass Guaranteed SAFe-POPM - Reliable Test SAFe Product Owner/Product
Manager POPM (6.0) Pattern

PassReview's experts have simplified the complex concepts and have added examples, simulations and graphs to explain whatever
could be difficult for you to understand. Therefore even the average SAFe-POPM exam candidates can grasp all study questions
without any difficulty. Additionally, the SAFe-POPM Exam takers can benefit themselves by using our testing engine and get
numerous real SAFe-POPM exam like practice questions and answers. They will help them revising the entire syllabus within no
time.

Scrum SAFe Product Owner/Product Manager POPM (6.0) Sample
Questions (Q24-Q29):

NEW QUESTION # 24
What is one benefit of capacity allocation?

A. Tt prevents different types of backlog items from being compared against each another
B. It enables effective time-tracking

C. It ensures all Value Streans in the Portfolio are appropriately finded

D. It allocates developers and testers to an initiative

Answer: A

Explanation:

Capacity allocation is an allocation of work by work item type for an upcoming planning period1. It helps the Agile Teams to
balance their investments across different types of backlog items, such as new features, enablers, defects, and technical debt2. One
benefit of capacity allocation is that it prevents different types of backlog items from being compared against each other based on
therr relative value or priority, which can be misleading or subjective3. Instead, capacity allocation allows the teams to focus on
delivering value and quality in each work item type, without compromising the other2.

References:

* Capacity Allocation - Scaled Agile Framework

* Team Backlog - Scaled Agile Framework

* How Does SAFe Handle Capacity Planning and Resource Management? - Value Glide

NEW QUESTION # 25
What is one method to establish a team's velocity?

A. Compare the average Story points completed throughout the previous Iterations

B. Calculate the percentage planned versus actual Stories completed during an Iteration
C. Add the Story points for all the Stories planned for the Iteration

D. Add the Story points for all Features completed in the Iteration

Answer: A

Explanation:
Explanation
One method to establish a team's velocity is to compare the average story points completed throughout the previous iterations. This
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gives an indication of how much work the team can realistically deliver in a given time frame, based on their past performance. To
calculate the team's velocity, you can use the following formula: Team velocity = total story points completed / number of iterations.
You can also use various charts and tools to visualize the team's velocity and track itsprogress over time1234 References:
*Velocity in Scrum: How to Measure and Improve Performance - Atlassian

*Discover the Concept of Team Velocity - OpenClassroomns

*A Word on Velocity - LeadingAgile

*Increasing Your Scrum Team's Velocity - ClearlyAgile

NEW QUESTION # 26
What is one tool that visualizes Features representing a workflow?

A. User Experience Design

B. Team Kanban

C. Continuous Delivery Pipeline
D. Story Maps

Answer: D

Explanation:

Explanation

A story map is a tool that visualizes features representing a workflow. A story map is a two-dimensional arrangement of user stories
that shows the relationship between the user activities and the features that support theml. A story map helps the team to understand
the user journey, prioritize the features based on value and dependencies, and plan the releases and iterations2.

References:

*Story Mapping - Scaled Agile Framework

*What is User Story Mapping? | Definition and Overview

NEW QUESTION # 27
Why is it important to establish a definition of done?

A. To create alignment on when Stories are complete

B. To create standardized work between all Agile Teams

C. To ensure Features provide the expected business benefits
D. To enable Scrum Masters/Team Coaches to enforce quality

Answer: A

NEW QUESTION # 28
What helps visualize work during PI Planning?

A. ART Planning Board
B. ART PI Risks

C. ART PI Kanban Board
D. ART PI Objectives

Answer: A

Explanation:

The ART Planning Board is a physical or virtual board that helps visualize the work of the Agile Release Train (ART) during PI
Planning, It shows the features and dependencies for each team and iteration in the Program Increment (PI)1. The ART Planning
Board helps the teans and stakeholders to see the big picture, identify and resolve issues, and collaborate on the delivery plan2.
References:

* ART Planning Board - Scaled Agile Framework

* PI Planning - Scaled Agile Framework

NEW QUESTION # 29



There are three different versions of our SAFe-POPM preparation prep including PDF, App and PC version. Each version has the
suitable place and device for customers to learn anytime, anywhere. In order to give you a basic understanding of our various
versions on our SAFe-POPM Exam Questions, each version offers a free trial. So there are three fiee demos of our SAFe-POPM
exam materials. And you can easily download the demos on our website.
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