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Waihrend andere Leute noch tiberall die Prifingsunterlagen fir Workday Workday-Pro-Talent-and-Performance suchen, tiben Sie
schon verschiedene Priifungsaufgaben. Sie konnen im Vorbereitungsphase schon ganz vorne liegen. Wir ZertSoft bieten Thnen
Workday Workday-Pro-Talent-and-Performance Priifingsunterlagen mit reichliche Ressourcen. Sie diirfen auch die ganz
realistische Priifungsumwelt der Workday Workday-Pro-Talent-and-Performance Priifung damit erfahren.

Workday Workday-Pro-Talent-and-Performance Priifungsplan:

Thema Einzelheiten
¢ Operational Reporting: This domain measures the abilities of HRIS Analysts and covers the use of
Therm 1 operational reporting to provide real-time insights into ongoing HR and business activities. It emphasizes
creating and managing reports that support data-driven decision-making within Workday.
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¢ Configurable Security: This domain evaluates the expertise of Workday Security Administrators and covers
how configurable security settings manage access to sensitive HR data and processes. It focuses on
Thema 2 maintaining secure, role-based permissions within the Workday environment to protect organizational

mtegrity.

¢ Performance Enablement: This section assesses the skills of HR Business Partners and focuses on aligning
Therma 3 employee performance with organizational goals. It includes managing performance reviews, setting
objectives, and enabling continuous feedback within Workday to enhance workforce productivity.

¢ Talent Management (TM): This section of the exam evaluates the competencies of HR Managers and

covers how to anticipate and plan for organizational talent needs. It focuses on leveraging Workday's
Thema 4 Talent Management tools for recruiting, developing, and retaining high-performing employees to support
long-term business success.

¢ Business Process Management (BPM): This section of the Workday Pro HCM exam measures the skills

of HRIS Analysts and focuses on understanding how business process management (BPM) enables
Thema 5 organizations to model, analyze, and optimize workflows. It assesses the ability to improve and automate
HR and organizational processes to ensure efficiency and alignment with business objectives.
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Workday-Pro-Talent-and-Performance Dumps und Test Uberpriifungen sind
die beste Wahl fiir Ihre Workday Workday-Pro-Talent-and-Performance
Testvorbereitung

Die Fragenkataloge zur die Workday Workday-Pro-Talent-and-Performance Zertifizierungspriifung von ZertSoft kénnen den
Kandidaten helfen, viel Zeit und Energie zu sparen. Auf diese Weise konnen Sie beim Bestehen der Workday Workday-Pro-Talent-
and-Performance Zertifizierungspriifing bessere Resulate mit wenigerem Einsatz erzielen. Nachdem Sie unsere Priifingsfragen und
Antworten gekauft haben, werden wir Thnen einjéhriger Aktualisierung unsonst anbieten. Wir versprechen Thnen, dass wir Thnen eine
volle Riickerstattung bedingungslos geben werden, entweder die gekauften Priifungsmaterialien Qualititsproblem haben, oder Sie die
Workday Workday-Pro-Talent-and-Performance Zertifizierungspriifung nicht bestehen.

Workday Pro Talent and Performance Exam Workday-Pro-Talent-and-
Performance Priifungsfragen mit Losungen (Q29-Q34):

29. Frage
An enterprise uses only the job management staffing model.
‘What option groups workers for succession purposes?

A. Development Plan
B. Candidate Pools
C. Succession Plans
D. Succession Pools

Antwort: D

Begrindung;

* Even when using ajob management staffing model, organizations useSuccession Poolsto group workers for succession planning,
* Pools identify workers with potential to step into key roles in the future.

* Incorrect options:

* A. Development Plan # defines individual growth steps, not succession grouping.

* B. Candidate Pools # used i recruiting, not succession.

* C. Succession Plans # tied to specific positions or job profiles, not used for general grouping in job management models.
References:

Workday Succession Planning guide:"Succession Pools are used to group workers in job management staffing models."
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30. Frage
‘Which configuration is responsible for determining what actions employees and managers can take during a talent review?

A. Domain security

B. Organization membership
C. Enployee potential

D. Talent review template rule

Antwort: D

Begrindung;

This question is aboutTalent Reviewsin Workday and what drives the permissions or actions that employees and managers can take
during the review process.

Let's analyze the choices:

* A. Organization membership

* Incorrect.

* Organization membership (e.g., supervisory org, talent pool) determineswhich workersare included in the review.

* It does not determinewhat actionsmanagers or employees can take.

* B. Employee potential

* Incorrect.

* Employee potential is anattribute(like performance, loss impact, retention risk) used for evaluation in the talent review grid.
* It nforms thecontentof the review, not the actions available to participants.

* C. Domain security

* Partially correct but not the best answer.

* Domain security determineswho has accessto initiate or view Talent Reviews, but it does not driveprocess actions inside the
review(such as rating, adding notes, or calibrating).

* D. Talent review template rule

* Correct.

* TheTalent Review Template Ruledefines theconfiguration of the talent review process, including;

* Which sections appear (e.g,, 9-box grid, attributes, notes).

* Which actions participants (employees, managers, HR partners) can perform

* Whether calibration is enabled, whether participants can move employees between grid boxes, and other interactive review
behaviors.

* This is the configuration responsible for controllingwhat employees and managers can do during a talent review event.
Therefore, the correct answer isTalent review template rule.

#References

* Workday Pro Talent & Performance Certification Guide - Talent Reviews:'"The talent review template rule determines the
structure of the review and what actions participants may take during the review."

* ERP Cloud Training - Workday Talent Reviews:"Template rules control finctionality such as allowing participants to update
potential ratings, add notes, or move workers in the grid. Security domains only manage access."

* Workday Community Documentation - Talent Review Configuration:Confirms thattemplate rules define the actions and behaviors
within a talent review session.

31. Frage
You are assigning competencies to objects in Workday.
When Workday defines the target proficiency level for a worker, what source takes precedence?

A. Job Family

B. Management Level
C. Job Profile

D. Position

Antwort: D

Begrindung;

* Competencies can be assigned to multiple objects: job profiles, job families, positions, or management levels.

* When determining a worker'starget proficiency level,Positiontakes precedence over all other sources.

* Order of precedence:Position > Job Profile > Job Family > Management Level.

* This allows organizations to define competencies at higher levels (family, profile) but override them at the position level if
necessary.



References:

Workday Talent & Performance competency framework documentation.

Workday Pro training guide:"Position overrides job profile, job family, and management level when determining a worker's target
proficiency level."

32. Frage
Refer to the following scenario to answer the question below.

An enterprise creates organizational goals that include the following criteria:

* The organizational goals span five years.

* Workers can align their individual goals with the organizational goals.

* Workers must provide a description for each individual goal.

* Each individual goal must fall within one of three groupings.

The current five-year timeframe for organizational goals is ending and you want to create new organizational goals.
What task do you use to create the next five-year cycle?

A. Maintain Goal Categories

B. Maintain Goal Periods

C. Maintain Goal Completion Statuses
D. Mamntain Goal Payout Bands

Antwort: B

Begrindung;

* Organizational goals are tied togoal periods, which define the timeframe (e.g., annual, multi-year, or in this case, a five-year cycle).
* When the current five-year period ends, you nust create anew goal periodin order to define the next cycle of organizational goals.
* The other tasks do not apply here:

* Maintain Goal Categories# defines groupings such as Innovation, Financial, Productivity, but does not manage timeframmes.

* Maintain Goal Payout Bands# used for goal-linked compensation or incentive payouts.

* Maintain Goal Completion Statuses# manages status labels such as "Not Started, In Progress, Complete," not periods.
Therefore, to establish the next five-year organizational goal cycle, you use theMaintain Goal Periodstask.

References:

Workday Talent & Performance configuration documentation:"Maintain Goal Periods allows organizations to define new cycles
(e.g, annual or multi-year) for organizational and individual goals." Workday Pro Talent & Performance certification
material"Organizational goal cycles are created and managed via Maintain Goal Periods."

33. Frage

You want to launch a performance review with calibration. The Talent Administrator would like to verify that all performance
reviews are complete before calibration launches.

How do you configure the business process to meet this requirement?

¢ A. Update Performance Review Rating for Manager Evaluation step on the Complete Manager Evaluation for Performance
Review business process

e B. The Await Calibration Conmpletion service step in the Complete Manager Evaluation for Performance Review business
process

e C. Shared Participation step on the Launch Calibration business process

e D. To Do step on the Complete Manager Evaluation for Performance Review business process

Antwort: B

Begriindung;

* When usingcalibrationwith performance reviews, Workday requires reviews to becompleted firstbefore calibration begins.

* The correct configuration is to insert the"Await Calibration Completion" service stepinto theComplete Manager Evaluation for
Performance Reviewbusiness process.

* This ensures that calibration will not launch until all manager evaluations are complete.

* Other options:

* To Do step# only generates a reminder, not an enforced process dependency.

* Shared Participation step on Launch Calibratior# configures collaboration for calibration itself; not sequencing,

* Update Performance Review Rating step# controls how ratings are updated, not workflow dependencies.



References:

Workday Talent & Performance BP configuration documentation.

Workday Pro study materials:"Use Await Calibration Completion step in Complete Manager Evaluation BP to enforce review
completion before calibration.”
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