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The 'Managing Preduct Defivery” process in PRINCE2 achieves its purpose by ensuring
that the work sequired to defiver the propect’s products is agreed upon and conforms 1o the
defined requirements, This process manages the link between the project manager and
the team members by agreeing on assignments, ensuring that planned products are
delivered 1o specificalions, and that work progresses as planned References: = PRINCEZ
7 Foundation handbook and onbine rescurces
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The Directing a Project process in PRINCEZ provides the Project Board with a mechanism
to ensure there 15 continued business justification for the project throughout its lifecycle
This process is crucial for maintaining the project's alignment with organizational chjectives
and for making decsions al Key pomls such as stage boundanes. References: PRINCE2
Foundation official documentation and study materials
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What's more, part of that Dumpcollection PRINCE2Foundation dumps now are free: https:/drive.google.com/open?
id=1hbgpdCJHymeW RIdtNqodXeGYS8rf8Q 8

The companies do not want to lose them and they offer a good package to convince the candidate to become a part of their
organization. So, to fit in the game, you must go for the Dumpcollection PRINCE2 PRINCE2Foundation Practice Exam that will
show you where you stand and how hard you need to work to get the PRINCE2 7 Foundation written Exam
(PRINCE2Foundation) certification exam

PRINCE2 Foundation written examis an essential certification required for individuals to acquire a good understanding of the
PRINCE2 methodology. PRINCE2Foundation Exam Tests the basic knowledge and concepts of PRINCE2 methodology and
covers seven principles, themes, and processes of the methodology. By passing the exam, individuals can enhance their career
opportunities in project management and demonstrate their ability to apply effective project management practices.
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Dumpcollection PRINCE2 PRINCE2Foundation Practice Test give you the opportunity to practice for the PRINCE2
PRINCE2Foundation new exam questions. By using PRINCE2 Practice Test, you can get the ideal possibility to know the actual
PRINCE?2 7 Foundation written Exam exam, as they follow the same interface as the real exam. This way, you can become more
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confident and comfortable while taking the actual exam

PRINCE2 PRINCE2-Foundation (PRINCE2 Foundation written) Exam s a certification program designed for individuals who
want to becomme proficient in the use of PRINCE2 methodologies. PRINCE2 stands for Projects IN Controlled Environments, and
it is a widely recognized project management framework used globally. PRINCE2 7 Foundation written Exam certification program
ais to equip professionals with the skills and knowledge required to manage projects effectively using PRINCE2 principles.

PRINCE2 Foundation certification exam is a multiple-choice exam with 60 questions that must be completed within 60 minutes. The
pass mark for the examis 55%, and candidates who pass the examreceive a certificate that is valid for three years.
PRINCE2Foundation Exam can be taken online or in person at an authorized testing center.

PRINCE?2? 7 Foundation written Exam Sample Questions (Q454-Q459):

NEW QUESTION # 454
Which is a purpose of the Controlling a Stage process?

A. Produce a Team Plan for the work to be assigned to a Team Manager

B. Update a Project Plan to incorporate the actuals froma Stage Plan

C. Select and implement actions that will resolve deviations from a plan within tolerance
D. Obtain approvals for products delivered in a Work Package

Answer: C

NEW QUESTION # 455
‘What must be produced to meet the minimum requirements when applying the change theme?

A. Status reports on all products being produced

B. Documents recording the version of each product
C. Records of the decisions made on all issues

D. A change budget for the analysis of change

Answer: C

Explanation:
Section: Volume B

NEW QUESTION # 456
Which level of management uses the mechanisis established by the Progress theme to control any unacceptable deviations?

A. Alllevels of management

B. Only the Project Board

C. Only the Project Manager

D. Only corporate or programme management

Answer: A

Explanation:

The mechanisis established by the Progress theme in PRINCE?2 are used by all levels of management to control any unacceptable
deviations. This includes the Project Board, Project Manager, and higher management levels, ensuring that everyone involved in the
project management team can effectively monitor and control the project's progress and address issues as they arise. References:
PRINCE2 Foundation manual, PRINCE2 official resources

NEW QUESTION # 457
Which is a mmimum requirerment for applying the risk theme?

e A. The PRINCE?2 risk management procedure must be followed
¢ B. A single role that is responsible for all risks must be defined
e (. Threats must be assessed for their impact on the viability of the project
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D. Team managers must maintain their own risk registers

Answer: C

Explanation:
Reference https://www.prince2primer.com/prince2-2017-risk-theme-changes/

NEW QUESTION # 458
‘What must be produced to meet the minimum requirements for applying the change theme?

A. Details of the status of all products being produced
B. Details of the decisions taken on all issues

C. Documentation on the corrective action for an issue
D. Documentation on the version of each product

Answer: B

Explanation:
Explanation/Reference:
Reference http://prince2.wiki/ Themes#Change Theme

NEW QUESTION # 459
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