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Z| 4l NCMA CPCM CPCM 2 ZEX (Q157-Q162):

HAE #157
is a gauge to measure a potential source against to determine its value.

A. Contract negotiation
B. Independent estimates
C. Organizational policy
D. Evaluation standard

HE: D

HEE #158
A incentive is included when receiving the goods or services faster is important to the buyer.

A. cost
B. delivery
C. performance

D. quality
HeE: B

MY

The correct answer is C (delivery) because, n NCMA CMBOK-aligned contract management practices, a delivery incentive is
specifically used to encourage early or timely completion of goods or services. When a buyer places high value on accelerated
delivery-such as in time-sensitive projects, critical supply needs, or operational urgency-a delivery incentive motivates the seller to
meet or exceed schedule requirements.

During the Pre- Award phase , contract managers design incentive structures to align contractor behavior with buyer objectives.
Incentives may target different aspects of performance, including cost, technical performance, quality, or schedule. A delivery
(schedule) incentive directly ties financial rewards (or penalties) to how quickly the contractor completes the work relative to agreed
timelines. For example, early completion bonuses or liquidated damages for delays are common mechanisis.

Option A (performance) is broader and relates to overall technical or finctional achievement, not specifically speed. Option B
(quality) focuses on meeting or exceeding specified standards, which may not impact delivery timing. Option D (cost) relates to
controlling or reducing expenses, rather than accelerating delivery.

Thus, when the buyer's priority is receiving goods or services faster, the appropriate contractual tool under CMBOK principles is a
delivery incentive , ensuring that schedule performance is properly emphasized and contractually enforced.

EE #159
When two parties expect except to deal with one another repeatedly for the purchase and sale of good and services, they may
decide to enter into a long-term purchase agreement.

o A. True
e B. False

HE: A

HE:
Explanation/Reference:

EE #160
An agreement on a set of criteria and procedures to be applied by the buyer in determining how well the seller has performed and
how much fee the seller has earned is called:

A. Inducement plans

B. Awarded-plans

C. Award-free plans

D. Contract incentive plans



He: C

EE #161
In a source selection method if proposals are the input using contract negotiation as a tool in order to produce which output?

A. Market practice

B. Contracts

C. Legal review

D. Organizational policy
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