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E Y #46
It is mandatory for the Product Owner to monitor and share progress of Product Backlog through: (Choose the best answer)

A. A Value burn-up chart

B. Any projective practice based on trends of work completed and upcoming work
C. A Sprint Review acceptance report

D. A Product or Release burn-down chart

E. A Gantt chart

IEf#: B

A -

TheScrum Guiderequires transparency but doesn't mandate specific tools: '"The Product Owner is accountable for... ensuring that the
Product Backlog is transparent, visible, and understood." Progress tracking is necessary, but the method is flexible.

* D:This allows any trend-based practice (e.g., burn-downs, burn-ups), fitting Scrum's adaptability.
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* A, B:Useful but not mandatory; Scrum doesn't prescribe them
* C:Gantt charts are traditional, not Scrum-aligned.

HE #47
Which three purposes does the Definition of "Done" serve? (Choose the best three answers)

A. Describe the work that must be done before the Sprint is allowed to end.

B. Create a shared understanding of when work is complete.

C. Guide the Developers on how many Product Backlog itens to select for the Sprint.
D. Describe the purpose, objective, and time-box of each Scrum event.

E. Increase transparency.

IEf#: B. C. E

A -

TheScrum Guideexplains the Definition of "Done" as "a formal description of the state of the Increment when it meets the quality
measures required for the product™

* At increases transparency by making quality expectations visible to all.

* Bt creates a shared understanding of "complete” across the Scrum Team.

HE #48
Who is responsible for clearly expressing Product Backlog Items? (Choose the best answer)

¢ A The Scrum Master.

¢ B. The Scrum Master, or the Scrum Master may have the Developers do it.

¢ C. The Product Owner.

e D. The business analyst who represents the Product Owner in the Developers.

Ef#: C

R

TheScrum Guideexplicitly states: "The Product Owner is accountable for effective Product Backlog management, which includes...
clearly expressing Product Backlog iters." This responsibility ensures that the itens reflect stakeholder needs and are
understandable to the Developers. Option B is incorrect-the Scrum Master facilitates and coaches, not manages the Product
Backlog. Option C is wrong-neither the Scrum Master nor Developers are accountable for this; it's the Product Owner's role.
Option D introduces a

"business analyst" role, which isn't part of Scrum; the Product Owner directly handles this duty without delegation to a proxy. Thus,
A'is correct.

ER#49
Ifthe Product Backlog is not ready for Sprint Planning, what happens? (Choose the best answer)

o A Identify enough work for the first day and set up a second Sprint Planning meeting when the Product Owner is ready
e B. Work during Sprint Planning to refine the backlog for one Sprint
e C. Cancel the Sprint until backlog is ready

EfE: B

AR :

The Product Backlog is emergent and doesn't need to be filly "ready" before Sprint Planning. TheScrum Guidestates: "Sprint
Planning mitiates the Sprint by laying out the work to be performed for the Sprint." If items aren't refined, the team can refine them
during planning to select enough for the Sprint.

* A:Canceling isn't an option; Sprints start immediately after the previous one.

* B:Splitting Sprint Planning isn't supported; it's a single time-boxed event.

HR #50



What two things should be done if the Product Owner is unavailable? (Choose the best two answers)

¢ A Ina permanent state of unavailability, a new Product Owner needs to be appointed. Development efforts without a
Product Owner are not employing Scrum.

¢ B. Within the Sprint, the Developers make the best decisions possible to assure progress toward the Sprint Goal, re-aligning
with the Product Owner once he/she is available again.

¢ (. There should be a Product Owner team to allow a different person from that team to instantly take over the role of
Product Owner.

IE%: A\ B

TR

The Product Owner is a singular, critical role in Scrum: "The Product Owner is one person, not a committee." Temporary or
permanent unavailability requires specific actions:

* A:During a Sprint, the Developers' self-management allows them to proceed toward the Sprint Goal, adjusting with the Product
Owner later, per: "The Developers are self-managing, meaning they internally decide who does what, when, and how."

* C:Permanent absence means Scrum isn't being followed without a Product Owner, necessitating a replacement: "For Product
Owners to succeed, the entire organization must respect their decisions."
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