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楽な気持ちでISACAのCOBIT-Design-and-Implementation試験に合格したい？JpexamのISACAのCOBIT-Design-and-
Implementation問題集は良い選択になるかもしれません。JpexamのISACAのCOBIT-Design-and-Implementation問題
集は君には必要な試験内容と答えを含まれます。君は最も早い時間で試験に関する重点を身につけられます
し、一回だけでテストに合格できるように、職業技能を増強られる。君は成功の道にもっと近くなります。

ISACA COBIT-Design-and-Implementation 認定試験の出題範囲：

トピック 出題範囲

トピック 1

Implementing & Optimizing I&T Governance Overview: Senior IT leaders, governance directors, and
consultants step into the spotlight here. The exam assesses their profound expertise in establishing and
refining IT governance practices across the entire enterprise landscape. Their proficiency in ensuring
strategic alignment, facilitating sound decision-making, and maximizing value is vital.

トピック 2

Key Topics Decision Matrix: IT governance analysts, advisors, and consultants showcase their proficiency
in employing a decision matrix as a tool. They exhibit their skill in evaluating and prioritizing key topics,
making well-informed choices that ultimately enhance the implementation and ongoing improvement of
robust governance systems.

トピック 3

The Governance System Design Workflow: The exam zeroes in on IT architects, designers, and
consultants as the primary audience. This section evaluates their prowess in crafting effective governance
systems. These professionals will exhibit their talent for creating streamlined workflow processes, defining
clear governance structures, and customizing governance frameworks to perfectly suit the unique needs of
their organizations.

>> COBIT-Design-and-Implementationテスト難易度  <<

COBIT-Design-and-Implementation赤本合格率 & COBIT-Design-and-
Implementation試験対策

多くの人は、COBIT-Design-and-Implementationの有効な学習ガイド教材を購入することを好みます。なぜなら、
購入するだけで間違いなくテストに合格できると深く信じているからです。 COBIT-Design-and-Implementationガ
イドの質問を好む理由は、教材の品質が非常に高いためです。長年、私たちは常にCOBIT-Design-and-
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Implementation学習教材の完成に専念しています。一流の研究チームと一流の販売サービスを強化します。
COBIT-Design-and-Implementationガイドの質問とCOBIT-Design-and-Implementation学習教材の更新を担当する専門ス
タッフの研究と制作を専門とするエキスパートチームを後押しします。

ISACA COBIT Design and Implementation Certificate 認定 COBIT-Design-
and-Implementation 試験問題 (Q27-Q32):
質問  # 27 
While tailoring design factors, which of the following roles of IT demonstrates the HIGHEST level of enterprise dependency on
I&T?

A. Support
B. Turnaround
C. Strategic
D. Factory

正解：C

解説：
In COBIT 2019, the role of IT that demonstrates the highest level of enterprise dependency on Information and Technology (I&T)
isStrategic. This role indicates that IT is not only integral to the business but is also a driver of innovation and strategic initiatives.
References in COBIT 2019 Design and Implementation:
* COBIT 2019 Design Guide, Chapter 3:This chapter explains the various roles of IT within an enterprise. The strategic role is
where IT is pivotal for business transformation, competitive advantage, and achieving strategic business goals.
* COBIT 2019 Framework: Introduction and Methodology, Chapter 4:This chapter highlights the impact of the strategic role of IT
on the governance system, emphasizing the high dependency on IT for achieving business objectives.
Enterprises with IT in a strategic role rely heavily on IT to drive business strategies, innovate, and gain a competitive edge, making it
the highest level of dependency on I&T.

質問  # 28 
It is CRITICAL to perform a due diligence review following which type of event?

A. Merger, acquisition, or divestiture
CNew business strategy or priority
B. External consultant assessment
C. Shifts in the market or economy

正解：A

解説：
It is critical to perform a due diligence review following a merger, acquisition, or divestiture. Such events involve significant changes
to the organizational structure, assets, and operations, necessitating thorough review to identify risks, synergies, and compliance
issues.
References in COBIT 2019 Design and Implementation:
* COBIT 2019 Framework: Governance and Management Objectives, APO12 (Managed Risk):This objective emphasizes the
importance of risk management during significant organizational changes, such as mergers and acquisitions.
* COBIT 2019 Implementation Guide, Chapter 3:This chapter outlines the need for due diligence in evaluating potential risks and
ensuring that governance and management practices are adapted to new organizational contexts.
A due diligence review ensures that all aspects of the merger, acquisition, or divestiture are carefully assessed, mitigating risks and
supporting a smooth transition.

質問  # 29 
When considering the IT implementation methods design factor, and the design factor value is DevOps, which of the following
should be a management objective priority?

A. Managed availability and capacity (BAI04)
B. Managed service requests and incidents (DSS02)
C. Managed change acceptance and transitioning (BAI07)



D. Managed solution identification and build (BAI03)

正解：D

解説：
When DevOps is selected as the IT implementation method design factor, COBIT 2019 emphasizes continuous integration,
automation, and rapid solution delivery. The Design Guide indicates that DevOps environments require strong governance over
solution identification, development, and build practices.
BAI03 (Managed Solution Identification and Build) directly supports these needs by ensuring that solutions are designed, built,
tested, and maintained in a controlled yet agile manner. While change transitioning (BAI07) and operational objectives remain
important, DevOps shifts responsibility earlier in the lifecycle toward build and integration activities.
DSS02 and BAI04 focus on operational stability rather than rapid delivery. Therefore, under DevOps, BAI03 becomes a priority
management objective to ensure quality, speed, and alignment with business requirements.

質問  # 30 
A COBIT consultant has been hired with a mandate from the board to ensure the enterprise uses leading-edge technologies to
provide exceptional service delivery to its customers and enhance the enterprises reputation as a first mover. Which of the following
governance and management objectives should the consultant recommend?

A. BAI08 Managed Knowledge
B. APO04 Managed Innovation
C. AP011 Managed Quality
D. APO02 Managed Strategy

正解：B

解説：
To ensure the enterprise uses leading-edge technologies to provide exceptional service delivery and enhance its reputation as a first
mover, the COBIT consultant should recommend the governance and management objectiveAPO04 Managed Innovation. This
objective focuses on fostering and managing innovation to improve business processes and services.
References in COBIT 2019 Design and Implementation:
* COBIT 2019 Framework: Governance and Management Objectives, APO04 (Managed Innovation):This objective is specifically
designed to support and manage the innovation process, ensuring that the enterprise can leverage new technologies and ideas to
maintain a competitive edge.
* COBIT 2019 Implementation Guide, Chapter 4:This chapter discusses the importance of innovation in achieving strategic goals
and the role of managed innovation in governance.
By focusing on managed innovation, the enterprise can systematically explore and adopt new technologies, enhancing service
delivery and maintaining its status as a market leader.

質問  # 31 
Which of the following situations is MOST likely the root cause for an enterprise lacking the required skills and competencies to
execute an EGIT implementation program plan?

A. Enterprise training does not include business and management skill development.
B. The enterprise relies too heavily on the use of COBIT as its EG IT framework.
C. IT staff are too often focused on the achievement of business value.
D. Business staff are too often involved in IT processes that affect business processes and procedures.

正解：A

解説：
The most likely root cause for an enterprise lacking the required skills and competencies to execute an EGIT (Enterprise
Governance of IT) implementation program plan is that enterprise training does not include business and management skill
development. Effective EGIT implementation requires a blend of technical, business, and management skills.
References in COBIT 2019 Design and Implementation:
* COBIT 2019 Framework: Governance and Management Objectives, APO07 (Managed Human
* Resources):This objective emphasizes the importance of developing skills and competencies, including business and management
skills, for successful governance and management of enterprise IT.
* COBIT 2019 Implementation Guide, Chapter 3:This chapter outlines the need for comprehensive training programs that address



not only technical skills but also business and management capabilities to ensure successful implementation of governance
frameworks.
Without proper training that includes business and management skills, staff may be ill-prepared to handle the complexities of EGIT
implementation, leading to skill gaps and competency issues.

質問  # 32
......

合格できるISACA ISACA COBIT Design and Implementation Certificate試験はいくつありますか？ それらをすべて試
してみてください！ Jpexamは、ISACA COBIT Design and Implementation Certificate コーススペシャリストが開発し
た実際のISACA COBIT-Design-and-Implementationの回答を含むCOBIT-Design-and-Implementation ISACA COBIT
Design and Implementation Certificate試験問題への完全なアクセス権をUnlimited Access Planに提示します。 ISACA
ISACA COBIT Design and Implementation Certificateテストに合格できるだけでなく、さらに良くなります！ また、
すべての試験の質問と回答にアクセスして、合計1800以上の試験に合格することもできます。

COBIT-Design-and-Implementation赤本合格率 : https://www.jpexam.com/COBIT-Design-and-Implementation_exam.html
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