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我們都清楚的知道，IT行業是個新型產業，它是帶動經濟發展的鏈條之一，所以它的地位也是舉足輕重不可忽視
的。IT認證又是IT行業裏競爭的手段之一，通過了認證你的各方面將會得到很好的上升，但是想要通過並非易
事，所以建議你利用一下培訓工具，如果要選擇通過這項認證的培訓資源，Fast2test BCI的CBCI考試培訓資料當仁
不讓，它的成功率高達100%，能夠保證你通過考試。

Fast2test的IT專家團隊利用他們的經驗和知識不斷的提升考試培訓材料的品質來滿足考生的需求，保證考生順利地
通過第一次參加的BCI CBCI認證考試。通過購買Fast2test的產品你總是能夠更快得到更新更準確的考試相關資訊。
並且Fast2test的產品的覆蓋面很廣，可以為很多參加IT認證考試的考生提供方便，而且準確率100%。它能給你
100%的信心，讓你安心的參加考試。

>> CBCI考試資料  <<

高通過率的CBCI考試資料，高質量的考試指南幫助妳快速通過CBCI考試
Fast2test 對所有購買 BCI CBCI 題庫的客戶提供跟踪服務，確保 CBCI 考題的覆蓋率始終都在95％以上，並且提供2
種 CBCI 考題大師版本供你選擇。在您購買考題後的一年內，享受免費升級考題服務，如果在這期間，認證考試
中心對 CBCI 考題做出修改或變題，我們會發送考試變化的信息，並免費提供給您最新的 BCI CBCI 試題版本。

最新的 CBCI 7.0 Certification Course CBCI 免費考試真題 (Q34-Q39):
問題  #34 
When preparing to carry out a Business Impact Assessment (BIA), the Business Continuity professional should:

A. Consider the potential recovery strategies and solutions that may be implemented
B. Consult with personnel to determine preferred ways of working in different departments
C. Ensure that the process includes an external communications procedure
D. Review all relevant organization documents to help assess the appropriate parameters and factors to be applied during the
process

答案：D

解題說明：
The CBCI 7.0 course advises that before conducting a BIA, the Business Continuity professional should review organizational
documentssuch as strategic plans, operational procedures, and risk registers to understand the context and determine appropriate
parameters like impact categories and assessment criteria.
This preparation ensures that the BIA is aligned with organizational objectives and risks, enhancing the accuracy and relevance of
findings. While consulting personnel, considering recovery strategies, and communication procedures are important, these typically
occur later in the BCMS lifecycle. Proper groundwork through document review is essential for a focused and effective BIA
process.
Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis, pages 40-43.

問題  #35 
Establishing governance arrangements for a Business Continuity Management System (BCMS) is essential in order to:
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A. Ensure that there is ongoing commitment across all organizational functions and levels
B. Develop a project risk register and carry out appropriate risk assessments in the workplace
C. Enable the Business Continuity professional to establish their authority and issue instructions on the actions that need to be
taken
D. Commission research into approaches taken by organizations

答案：A

解題說明：
The CBCI 7.0 course stresses that governance arrangements are key to securingongoing commitment and support across all levels
and functionswithin an organization. Effective governance structures facilitate leadership involvement, resource allocation, decision-
making, and accountability, which are crucial for embedding Business Continuity. While project risk registers and research are
valuable tools, and authority is necessary, governance's primary function is to maintain organization-wide engagement and alignment,
ensuring the BCMS is sustained and evolves with business needs.
Reference:CBCI 7.0 Study Guide, Module 1: Governance, pages 22-25.

問題  #36 
The scope of the Business Continuity Management System (BCMS) should be reviewed if:

A. Personnel are not embracing Business Continuity and a new approach to engage them is required
B. A new Business Continuity professional is appointed and they provide a fresh focus on the approach to be taken
C. There is a change to the internal or external operating context
D. An exercise activity reveals that changes to operational procedures are needed

答案：C

解題說明：
The CBCI 7.0 course defines that the BCMS scope must be regularly reviewed and updated in response to significant changes in
the organization's internal or external context. Such changes could include shifts in business operations, legal requirements, market
conditions, or organizational structure that affect Business Continuity requirements. This ensures that the BCMS remains relevant and
effective. While fresh perspectives and personnel engagement are important, scope reviews are driven by contextual changes.
Reference:CBCI 7.0 Study Guide, Module 1: Scope and Context, pages 25-28.

問題  #37 
Which of the following could the Business Continuity professional use to explain how embracing Business Continuity could add value
to the organization?

A. It increases competitive advantage by increasing the ability of the organization to remain operational in the face of a
disruption
B. It will enable senior managers to delegate their responsibilities to team members as personnel will be willing to take on
additional accountabilities leaving senior managers free to develop new products and services
C. It will increase health and safety standards in the organization by reducing stress levels as personnel do not need to be
concerned during disruptions
D. It will resolve all conflicts between personnel and departments in the organization as personnel will re- focus their priorities
to shared Business Continuity activities

答案：A

解題說明：
The CBCI 7.0 course stresses thatembracing Business Continuity adds value primarily by enhancing organizational resilience, which
translates into a competitive advantage. Being able to maintain operations during disruptions preserves customer confidence,
safeguards revenue, and protects reputation. While improved health and safety and conflict resolution are indirect benefits, they are
not the primary value drivers.
Delegating responsibilities effectively supports continuity but does not capture the strategic benefit.
Communicating resilience as a competitive edge helps secure leadership buy-in and resource allocation for continuity initiatives.
Reference:CBCI 7.0 Study Guide, Module 4: Business Continuity Culture and Value, pages 66-69.

問題  #38 



When carrying out the Business Impact Analysis (BIA) process, the Business Continuity professional should use a consistent
approach to determine priorities of products, services, and activities. Which of the following is a method that could be used?

A. A standardized risk rating table
B. Pre-defined impact thresholds
C. A risk assessment matrix
D. A gap analysis

答案：B

解題說明：
The CBCI 7.0 course details that usingpre-defined impact thresholdsis an effective and consistent method for prioritizing products,
services, and activities during a BIA. These thresholds establish clear criteria for impact levels across various categories, such as
financial loss, reputational damage, and regulatory consequences. By applying standardized thresholds, organizations can objectively
assess and compare the criticality of different business functions, ensuring that prioritization aligns with organizational risk appetite
and strategic objectives. This approach promotes consistency, transparency, and repeatability in BIA processes. While risk matrices
and gap analyses are useful tools in risk management, pre-defined impact thresholds directly guide priority-setting within BIAs.
Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis, pages 46-48.

問題  #39
......

IT測試和認證在當今這個競爭激烈的世界變得比以往任何時候都更重要，這些都意味著一個與眾不同的世界的未
來，BCI的CBCI考試將是你職業生涯中的里程碑，並可能開掘到新的機遇，但你如何能通過BCI的CBCI考試？別
擔心，幫助就在眼前，有了Fast2test就不用害怕，Fast2test BCI的CBCI考試的試題及答案是考試準備的先鋒。

CBCI認證題庫 : https://tw.fast2test.com/CBCI-premium-file.html

超省時又省力的 Certificate of the Business Continuity Institute (CBCI) - CBCI 題庫資料，選擇了Fast2test，你不僅可以通
過BCI CBCI認證考試，而且還可以享受Fast2test提供的一年免費更新服務，CBCI考試題庫不僅具備優質的服務，
還是您成功通過CBCI考試內容的不二選擇，BCI CBCI認證題庫的認證考試是IT領域很重要的考試之一，如果獲得
BCI CBCI認證題庫的認證資格，那麼你就可以得到很大的幫助，BCI CBCI考試資料 但是您可以選擇很多方式幫你
通過考試，你可以選擇參加最近很有人氣的BCI的CBCI認證考試。

在政府統計數據或業務啟動調查中開始新業務時，不會考慮新的非營利組織，在胡萬林主持的醫院藥房內，大袋
大袋的砧硝令人矚口，超省時又省力的 Certificate of the Business Continuity Institute (CBCI) - CBCI 題庫資料，選擇了
Fast2test，你不僅可以通過BCI CBCI認證考試，而且還可以享受Fast2test提供的一年免費更新服務。

最受歡迎的CBCI考試資料，真實還原BCI CBCI考試內容

CBCI考試題庫不僅具備優質的服務，還是您成功通過CBCI考試內容的不二選擇，BCI的認證考試是IT領域很重要
的考試之一，如果獲得BCI的認證資格，那麼你就可以得到很大的幫助，但是您可以選擇很多方式幫你通過考試。
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