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244. Frage 
Which statement is true about work in process (WIP) limits?

A. Higher WIP limits provide richer feedback
B. Higher WIP limits result in lower utilization
C. Lower WIP limits result in fewer Stories being completed
D. Lower WIP limits improve flow

Antwort: D

Begründung:
Lowering the work in process (WIP) limits improves the flow of value through the system by reducing the amount of work that is
started but not finished, minimizing the waste of context switching and multitasking, and increasing the focus and collaboration of the
teams. Lower WIP limits also help identify and eliminate bottlenecks, balance demand and capacity, and accelerate feedback and
learning. According to the SAFe Principle #6, visualizing and limiting WIP is one of the key practices to achieve continuous flow and
deliver value in the shortest sustainable lead time. References: Principle #6 - Visualize and Limit WIP, Reduce Batch Sizes, and
Manage Queue Lengths - Scaled Agile Framework, Understanding SAFe Work In Progress Limits
- Strongback Consulting

245. Frage 
In which backlog are features identified, prioritized, estimated and Maintained?

A. Team backlog
B. Portfolio backlog
C. Solution backlog
D. Program backlog

Antwort: D

246. Frage 
Which practices are demonstrated during the Inspect and Adapt event?

A. New start, job sequence, funnel, and enable
B. Reflect, problem solve, and identify improvement actions
C. Forward focus, develop, cross-domain plan, and expedite execution
D. Move forward, analyze future Stories, integrate, and iterate

Antwort: B

Begründung:
The Inspect and Adapt event is a significant event held at the end of each Program Increment (PI), where the current state of the
Solution is demonstrated and evaluated by the train. Teams then reflect and identify improvement backlog items via a structured,
problem-solving workshop. The Inspect and Adapt event consists of three parts: PI System Demo, Quantitative and qualitative
measurement, and Retrospective and problem-solving workshop. The last part is where the practices of reflection, problem solving,
and identifying improvement actions are demonstrated. The teams use a root cause analysis technique, such as the Five Whys, to
identify the most critical impediments that impact their performance and quality. They then brainstorm and prioritize improvement
actions that address the root causes and create SMART (Specific, Measurable, Achievable, Relevant, and Time-bound) goals for
implementing them in the next PI. The improvement actions are added to the Program Backlog and reviewed in the next PI Planning
event. References: = Inspect and Adapt - Scaled Agile Framework, Scaled Agile Framework: Understand SAFe and Its 4 Core
Values

247. Frage 
What mechanism is used to align the team members to a common purpose and provide continuous management information?

A. Iteration Goal
B. Cumulative Flow Diagram
C. Pareto Analysis
D. Lead Time



Antwort: A

248. Frage 
What is one of the inputs to the Portfolio canvas?

A. Strategic Themes
B. Portfolio Epics
C. Value Stream budgets
D. Enterprise Strategy

Antwort: D

Begründung:
The Portfolio canvas is a tool that helps define the value streams, solutions, customers, budgets, and other key aspects of a SAFe
portfolio. One of the inputs to the Portfolio canvas is the Enterprise Strategy, which describes the vision, mission, goals, and
objectives of the organization. The Enterprise Strategy provides the context and direction for the portfolio vision, which in turn guides
the identification and prioritization of portfolio epics and value streams. The Enterprise Strategy also influences the allocation of lean
budgets and the alignment of strategic themes across the portfolio. References: Portfolio Vision, Portfolio SAFe, What Sections Are
Included In SAFe Portfolio Canvas?, [Exam Study Guide: SP (6.0) - SAFe Practitioner]

249. Frage
......

Unsere Webseite ITZert tun unseres Bestes, damit wir den Kandidaten den besten und bequemesten Kundendienst bieten können.
Dank unseren gemeinsamen Anstrengungen haben die Erfolgsquote von ITZert zur Scrum SAFe-Practitioner Zertifizierungsprüfung
100% erreicht. Wenn Sie unsere Schulungsunterlagen zur Scrum SAFe-Practitioner Zertifizierungsprüfung kaufen, können Sie zudem
eine einjährige Aktualisierung kostenlos genießen. Bitte beeilen Sie sich!
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