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UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q24-Q29):
NEW QUESTION # 24 
In which stage is the Future-State (To-Be) process designed?

A. Kickoff
B. Development and Testing
C. Business Case and Technical Validation
D. Solution Design

Answer: D

Explanation:
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TheFuture-State (To-Be) processis designed during theSolution Designstage. This is where theSolution Architect, in collaboration
with developers and other stakeholders, translates the current (As-Is) process into an optimized automated workflow.
Key tasks in this stage include:
* Designing the To-Be process flow
* Identifying reusable modules
* Defining exception handling and data logic
* Finalizing the infrastructure and integration approach
TheSolution Design Document (SDD)produced in this stage serves as the detailed roadmap for development.
The design ensures that automation is technically sound, aligned with business goals, and ready for efficient development and
deployment.

NEW QUESTION # 25 
Which stage of the automation lifecycle defines how the future automated process will look?

A. Kickoff
B. UAT
C. Solution Design
D. Process Analysis

Answer: C

Explanation:
TheSolution Designstage defineshow the future automated process (To-Be process)will look. In this phase, theSolution Architect,
with input from theAutomation DeveloperandProject Manager, creates the Solution Design Document (SDD).
This document outlines the proposed automation structure, including:
* Future-state process flows
* Logic and modules to be developed
* Exception handling strategies
* Integration with systems
* Infrastructure and access needs
The design ensures that the automation is scalable, maintainable, and aligned with both technical feasibility and business goals. The
Solution Design stage serves as abridgebetween the business understanding of the process (from the PDD) and the technical
execution that follows in the development stage.

NEW QUESTION # 26 
What is the primary purpose of the Process Assessment Tool in UiPath?

A. Determining process fit and feasibility for automation
B. Managing robot workloads
C. Designing automated workflows
D. Tracking project defects

Answer: A

Explanation:
TheProcess Assessment Toolin UiPath is designed toevaluate whether a business process is a good fit for automation. It assists
business analysts and other stakeholders in determining both thefeasibilityand thevalue of automating a specific process.
The tool assesses various dimensions such as process complexity, frequency, standardization, exception handling, and potential
business impact. Based on this evaluation, the tool generates a score or categorization that helps prioritize processes for automation.
This helps organizations invest their automation efforts in the right areas - those that offer high ROI and are technically viable. It also
enablesstrategic decision-makingin the Discover phase, where automation candidates are initially shortlisted and analyzed.

NEW QUESTION # 27 
What is a key activity carried out during the User Acceptance Testing (UAT) stage?

A. Developing reusable components
B. Conducting informal process shadowing



C. Testing the automation in a business-like environment by end users
D. Reviewing project SOW

Answer: C

Explanation:
During theUser Acceptance Testing (UAT)stage, the automation is tested in abusiness-like environment by end usersto confirm that
it meets the agreed-upon requirements and performs as expected under real-world conditions.
This phase is critical because it validates the automation's functionality, accuracy, reliability, and usability.
End users - usually from theClient Team- executetest casesdefined earlier, often based on theProcess Definition Document
(PDD)andUAT Plan.
If any bugs or discrepancies are identified, they are reported and fixed by theAutomation Developer. Only after successful
completion of UAT is the automation approved for deployment into the production environment. This stage ensures stakeholder
confidence and minimizes risk before go-live.

NEW QUESTION # 28 
Which automation implementation stage includes both development and unit testing?

A. User Acceptance Testing (UAT)
B. Business Case and Technical Validation
C. Process Analysis
D. Development and Testing

Answer: D

Explanation:
TheDevelopment and Testingstage includes bothautomation developmentandunit testing. In this phase, Automation Developersbuild
the automation workflows in UiPath Studio based on the technical specifications from theSolution Design Document (SDD).
Once the workflows are built, they undergounit testing, where developers validate individual components or modules to ensure they
work as expected. This ensures the logic, data flow, exception handling, and integration with external systems are correctly
implemented.
This stage may also includepeer reviewsand coordination with theSolution Architectfor code validation and best practices adherence.
Successful completion of this stage ensures the automation is ready forUser Acceptance Testing (UAT)and further validation by the
Client Team.

NEW QUESTION # 29
......
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